
 

 

 

 

 

 

Union Plans to Address Issues Effecting Employee Morale  

In the 2021 negotiations we agreed to a two year contract with the goal of addressing 

issues in 2023 that for a variety of reasons could not be resolved to our advantage in 2021.  For 

example, the 2021 contract left pension benefits unchanged.  While members who stay on the 

job receive an additional $100 a month for life, for each year of additional service, pension 

benefits will definitely be on the table in 2023.   

 

There are also a number of “noneconomic” issues that need to be addressed.  In a side 

letter to the 2021 contract, the Union and the Authority agreed to convene a labor/management 

committee to discuss the current state of employee morale, the factors that influence morale, 

and methods to improve morale throughout the system.  

The joint committee will discuss ways in which morale may be influenced including 

the manner in which extra operators are scheduled (the Slate) and a review of the procedures 

governing the use of the Vehicle Maintenance Information System (VMIS) in the Maintenance 

locations.  Other issues effecting morale will also be on the table.  The first meeting of the joint 

committee will take place today at 1:00 p.m.  Hopefully, the committee will successfully 

address the most pressing morale issues long before the 2023 negotiations begin.  

Petition to Expand Day-Off Quotas in Bus Maintenance 

 A petition circulated in the bus maintenance locations, demanding an increase in the 

Authority’s stingy day-off quotas, gained the support of huge majorities of the membership 

angry about the pitiful day-off quotas in the bus locations.  The quotas in bus maintenance are 

calculated by adding up the number of days-off available in the location and dividing the total 

by 365.  There’s no way to come up with a lower number than that.  As a result, members are 

unable to take days off that they are entitled to when they want to use them.  

 The quotas in the bus locations are far lower than elsewhere.  In the Buildings 

Department, day-off quotas are based on 10% of the number of employees in each job 

classification rounded up to the next whole number, after 9, 19, or 29.  For example, if there 

are 20 employees in a job classification, the day off quota is 3.  In the bus locations, the day-

off quota rarely gets to 3, even though there may be over 100 employees in the location.  

 In the coming days, the Union staff and section officers will present the day-off 

petitions to location management.  If the bus managers refuse to address the problem, 

additional actions will be taken to help them see their way out of the darkness and into the light 

of labor management cooperation.  After all, while managers may have the authority to enforce 

the existing quotas, they depend on our members to help them achieve their managerial 

objectives.  Something to think about, Mike Civera.       
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Union Members at Southern Shop Come to the Aid of a Toxic Boss  

 In a recent edition of On the Move, the Union called out Manager of the Month John 

Jackson for creating a toxic work environment.  While some members at Southern Shop have 

come to Jackson’s defense, we are not surprised by this development.  Regardless of how bad 

a manager may be, there are always some members who the manager favors with perks, like 

better job assignments, more overtime, or having their day-off requests granted at the 

manager’s discretion.  This is a long standing ploy used to keep union members divided and 

under the manager’s control.  The On the Move simply exposed those who Jackson favors.  

 The fact that some members are willing to defend a toxic boss is an important lesson 

for all of us.  Given what we saw in the 2021 negotiations and the overall state of affairs 

between SEPTA and Local 234, all indications are that SEPTA will try to provoke a strike in 

2023, over the Authority’s outrageous demands for concessions and/or management’s 

resistance to the Union’s demands, even those relating to non-economic issues.  

 So what will happen if we have to go on strike in 2023?  Will some members come to 

the defense of the Authority?   While it may sound a bit oversimplified, the vital interests of 

the Authority and the Union are at odds.  You can support SEPTA management, or you can 

support the interests of the Union, but you can’t support both when the two clash.   

 In 2021, quotas in the bus and rail maintenance locations were a key source of 

contention in the negotiations.  While progress was made on vacation week quotas, day-off 

quotas remain a problem.  As head of Maintenance for SEPTA, Mike Civera proved to be the 

main obstacle to resolving these issues.  Yet, when the Union criticized Civera for failing to 

address Jackson’s toxic approach to management, a few members came to  Civera’s defense, 

because, in their view, he’s a “good guy,” or because naming Civera might turn him against us 

---as if he isn’t already---proving that you can’t sit on both sides of the fence at the same time.  

Hopefully, all Local 234 members will figure this out if we’re forced to strike in 2023.               

Section Officer Training Wraps Up  

 The 2022 section officer training program wrapped up on Saturday, February 19.  

Sixteen section officers attended the final session, with over 50 section officers participating 

in the training program all together.  The training sessions covered a wide range of topics 

designed to bolster the section officers’ knowledge and ability to do the job more effectively.  

 The topics discussed during the training program included the role of section officers 

in Local 234, the sources of power for Local 234’s section officers, the legal rights of members 

and of section officers, the Pennsylvania Public Employee Relations Act, newly negotiated 

provisions in the 2021 contract, and the duty of fair representation, among other subjects.  Each 

session generated a lively discussion about what’s happening on the property and what the 

section officers and the Union can do to address issues of concern to the members.  We plan 

to make section officer training a regular part of the Union’s agenda.   

We Must and We Will   


