
 

 

 

 

 

 

Manager sets up “committee” on working conditions in violation of the law  

Chrystalle Cooper, the Chief Officer for the Broad Street and Market Frankford lines, 

recently organized a committee to discuss working conditions in the subway.  The committee 

includes union members appointed by Cooper.  Cooper’s decision to establish such a 

committee violates the Public Employee Relation Act, since Local 234 is the exclusive 

representative of the employees’ involved and working conditions is a mandatory subject of 

bargaining. 

What makes Cooper’s actions really troublesome is the fact in the 2021 contract 

negotiations, the Union and the Authority agreed to establish joint labor-management 

committees to discuss employee morale, the factors that influence morale, including working 

conditions, and methods to improve morale.  By agreement, the joint committees include union 

members appointed by the union, not management.   

Cooper attended the initial meeting of the Joint Committee and knew about the 

agreement with the Union, yet she opted to take the extremely divisive step of engaging rank 

and file employees in discussions over working conditions behind the Union’s back. 

Once Local 234 found out about her rogue committee last week, Union President Brian 

Pollitt notified top management that unfair labor practice charges would be filed if SEPTA 

failed to disband the Cooper committee.  Soon after, Cooper sent word to the Union staff that 

her committee has ceased to exist as a creation of management.  

 If the Union and the Authority decide to establish a joint committee in the subway, 

which we will no doubt do, it will be organized in accordance with our agreement and the law.   

Local 234 builds ties between trade schools and SEPTA    

When challenged over filling openings in skilled maintenance positions, SEPTA often 

cries the blues about having difficulty finding qualified employees to fill such vacancies in the 

Authority’s rail, bus and facilities departments.  

First of all, SEPTA needs to promote the transfer rights of incumbent employees who 

are qualified to fill these positions.  There are many operators and maintenance employees who 

can do the work with a minimal amount of training.  After exhausting all incumbent employees 

eligible to transfer, SEPTA must hire skilled workers off the street.  Filling vacant maintenance 

positions is critical to the strength and stability of Local 234.     

 While many employers are experiencing difficulties in the face of a nationwide labor 

shortage, there are steps that can be taken to deal with the problem.  One such step is for SEPTA 

to link up with community college training programs with curriculums tailored to meet 

SEPTA’s needs for skilled workers.  That’s what TWU Local 234 President Brian Pollitt has 

been working on with the heads of community colleges and area politicians who have a lot to 
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gain by having these schools being able to meet or exceed SEPTA’s training and hiring 

requirements.  

President Pollitt has identified a number of educational institutions ready and willing 

to undertake a collaborative effort with SEPTA and Local 234.   For example, Union staff 

representatives are working with Bucks County Community College and another college 

training center in West Philadelphia to develop a coordinated effort to train and place skilled 

workers into jobs with SEPTA.  These schools offer a range of courses suitable to employment 

at SEPTA, in both vehicle and facilities maintenance. 

Cooperation between SEPTA, Local 234 and area community colleges is a win-win 

proposition for everyone involved.  The community needs decent paying jobs and SEPTA 

needs skilled workers.  SEPTA needs skilled employees and Local 234 needs more members.  

That’s why it’s hard to understand why SEPTA is dragging its feet on the entire idea.  If SEPTA 

doesn’t step up its game soon, it is virtually certain that area political leaders will get on their 

case.  Does SEPTA funding have to be placed at risk, simply because the Authority is sitting 

on its hands while the clock ticks on this important project?     

SEPTA ousts top ADA administrator over reasonable accommodations   

 Some time ago, SEPTA hired Scott Wasserkrug, Esq. to deal with employee requests 

for reasonable accommodations under the American’s with Disabilities Act (“ADA”).  

Wasserkrug took the job seriously and made a good faith effort to grant accommodations 

deemed reasonable and in compliance with the Authority’s obligations under the law.  As the 

saying goes, “no good deed goes unpunished.”   

Notwithstanding his best efforts, SEPTA’s operating mangers who knew nothing about 

the ADA and cared less about the well-being of union employees needing ADA 

accommodations, forced Wasserkrug’s resignation and departure from the company.  The 

Union had a front row seat to one of these internal managerial battles during a zoom call to 

discuss an accommodation recommended by Wasserkrug, but resisted by managers in charge 

of train operators on the Market-Frankford line.       

 The dispute was about the type of shoes an operator could wear in the aftermath of 

serious ankle surgery.  The shoe normally worn by train operators could aggravate the 

operator’s ankle injury, so he came forward with an alternative that would allow him to do the 

job without worsening his medical condition.  Wasserkrug approved the alterative shoe 

proposed by the operator.  However, the operating managers blocked Wasserkrug’s decision, 

which led to a zoom conference call with Union participation. 

As the Union watched, SEPTA managers Carol O’Neil (ADA); Chrystalle Cooper 

(Chief Officer Subway-Elevated), Mike Lyles (Senior Director Sub-El) and Dirk Whitney 

(Labor Relations) tore into Wasserkrug for granting the accommodation.  It was truly painful 

to see.  Wasserkrug had to remind his “colleagues” that SEPTA could be sued for refusing to 

grant the accommodation!  As far as the operator is concerned all’s well that ends well; as far 

as Wasserkrug is concerned, working to enforce the ADA at SEPTA proved to be a big mistake.      

       We Must and We Will 


