
 

 

 

 

Security, a Priority for Local 234, SEPTA and Philadelphia 

On April 25, 2022, Local 234 sent the following message to City Council and members of the 

SEPTA Board concerning security in the transit system. 

Over the past two and a half years, Local 234 members have kept SEPTA and the City moving 

in the face of two public health crises, COVID-19 and Opioid Addiction.  During the pandemic, there 

has been fewer riders but a marked increase in hostility directed against our operators, over fares and 

masking.  There has also been an increase in the number of homeless and drug addicted individuals 

seeking refuge in the subway and in SEPTA terminals and vehicles.  Trains at the terminal points of 

the Broad Street and Market-Frankford lines have become hotels for the homeless.  As a result, TWU 

members are being threatened, assaulted and otherwise accosted while trying to perform their jobs.   

These security concerns are also impacting SEPTA riders and making it difficult for the 

Authority to restore and increase ridership on the system, a step important to the recovery of the 

Philadelphia economy.  Unfortunately, due to either the lack of effective strategies, resources, or 

training, the SEPTA Transit Police have been unable to address the issue.  Clearly, more needs to be 

done. 

 At the end of April, Local 234 received a copy of Councilman David Oh’s proposal to 

withhold $10 million in transit funding until such time as SEPTA hires more transit police and 

increases officer salaries to become more competitive with other law enforcement agencies.  While 

the impetus behind the Councilman’s proposal is commendable, in our view, much more can be 

accomplished by City Council adding $10 million to the City’s budget dedicated to enhancing security 

throughout our public transit system, an investment in Philadelphia. 

 We’ll soon see whether City Council does anything about security in the SEPTA system.    

Union wins case over witness contact information       

 Section 201 of the labor agreement states that in discipline cases, SEPTA must provide the 

Union with “all relevant information” as soon as that information becomes available.  When SEPTA 

investigates members in discipline cases, it often speaks to witnesses to the incident.  However, 

SEPTA has been redacting the names and contact information of those witnesses before turning the 

information over to the Union, interfering with the Union’s ability to conduct a thorough 

investigation, something that is required to properly represent the members.  The Union took the case 

to arbitration and won an important victory that will force SEPTA to provide the contact information 

as it becomes available, just like the contract says. 

 

 The Arbitrator was clearly unimpressed by SEPTA’s arguments, particularly, its alleged 

concern over “witness privacy.”  The Arbitrator noted that SEPTA sometimes gave the contact 

information to the Union at the formal hearing, when it was usually too late to be of any use.  The 

implication, of course, is that if SEPTA were really concerned about “witness privacy,” rather than 
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just interfering with the Union’s ability to do its job, it would have kept the contact information from 

the Union throughout the grievance process.   

 

 In sum, the Arbitrator concluded that the names and contact information of witnesses was 

“relevant” and held that the contract required the Authority to “provide the Union with identifying 

information for all relevant witnesses, as that information becomes available, at any time after a notice 

of investigation has been delivered.”  Victories in contract cases are especially important because 

they strengthen the Union’s ability to enforce the most important provision of the labor agreement, 

that SEPTA cannot discipline you without “just cause.”  

 

Surprising statistics on pedestrian knockdowns 

 In recent years, pedestrian knockdowns have led to the discipline and discharge of some bus 

and trolley operators.  As the issue has been discussed and debated many have come to believe that 

knockdowns are more often than not a left turn event in which the driver’s side mirror plays a part.  

However, the statistics on knockdowns paint a different picture.  In fact, straight across contact with 

a pedestrian, not left or right turns, is by far the most likely scenario in knockdown cases.  Here’s the 

numbers for calendar years 2017-2021: 

 2017  2018  2019  2020  2021 

Straight Across  28  17  11  19  35   

Left Turn    4    7    6    9    6 

Right Turn    4    0    0    2    3 

 The facts show that SEPTA’s obsession with left turns is a distraction.  Instead of focusing on 

“rocking and rolling” in its training classes, Authority instructors should analyze the facts and come 

up with solutions to the problem that protects operators from unwarranted discipline.   

Audit, Audit, Audit 
 

 The audit to verify the eligibility of dependents on SEPTA benefit plans has begun.  Naturally, 

the audit is already raising questions from the members about what’s going on.  Here’s the issues 

we’re hearing about early on.  As the audit unfolds more information will be provided.   

 

The audit covers all 12,000+ SEPTA employees and retirees with dependents, not just Local 

234 members. 

 

The first page of the 1040 form is needed only to verify an ongoing spousal relationship.  

 

 Your financial information is irrelevant and should be redacted from the 1040 form. 

  

If you have yet to receive the second audit letter, call Consova at 866-529-9105 for assistance; 

you will not be prejudiced by the delay, but please maintain any evidence of the delay.   

 

 If there are no dependents on your medical plans you will not receive any audit requests.    

 WE MUST AND WE WILL 


