
 

 

 

 

Deadline near for Daryl Mack Scholarship program 

 Local 234’s Daryl F. Mack Scholarship Program awards 10 scholarships to Local 234 

members or members of their immediate family each year.  The clock is running for 2022’s awards.  

If you want to throw your hat in the ring, you must act quickly.   

 Applications are available at the Union Hall, or on our webpage, and must be submitted no 

later than the close of business on Wednesday May 11, 2022.  

Training program for First Class Track Maintainers 

 The Union is working with the Authority to create a training program for individuals interested 

in becoming track maintainers.  Trainees will be in the program for up to twelve (12) months from 

the date of transfer.  The training program is comprised of both classroom and field work.  At any 

time during the 6th through the 12th month of the program, participants are eligible to qualify for the 

Track Maintainer First Class position.   

 Trainees are subject to performance and written tests while in the program.  Trainees may be 

dropped during the training program for failure to satisfactorily complete tests and meet 

qualifications, however, they can return to their previous position without the loss of seniority. 

 The Trainee rate of pay will be 90% of the First Class rate of pay for the duration of the 

program.  Upon successful completion of the program, trainees will receive the first class rate of pay 

and be considered fully qualified as a Track Maintainer First Class.  However, after qualifying, the 

contractual 60 day probation period kicks-in, during which time the employee may return to his/her 

former position without the loss of seniority.   

 If an agreement is reached, a notice will be posted when the positions are set to be filled. 

City and SEPTA police need to establish an overwhelming 

presence in the subway to combat transit crime 

 Crime and violence in big city public subway systems is on the rise across the country, 

including places like New York, Chicago, Washington, Los Angeles, Atlanta, the San Francisco Bay 

Area, and Philadelphia.  The increase in crime is caused, in part, by the pandemic, along with opioid 

addiction and rising levels of homelessness. The problem is making it hard to get riders back.   

 In Philadelphia, subway crime has been on the rise.  In 2021, there were 86 aggravated assaults 

compared to 46 in 2019.  Robberies increased to 217 from 118 during the same period.   

 It is important to recognize that increases in transit crime are the product of a broader trend of 

rising crime and violence in the City.  In 2021, there were over 2,000 victims of gun violence in 

Philadelphia and over 500 gun related deaths, a record number of gun deaths in one year. 

Homelessness and opioid addiction are not rooted in our transit system, but are citywide social 

problems, that are migrating to the subway.  Think about it this way, can we create a safe haven in 

the subway, while crime is running rampant in the City?  No way!  
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 Thus, enhanced security on SEPTA trains, buses and stations cannot be achieved without a 

concerted effort to address the underlying social problems that are out of SEPTA’s control.  SEPTA 

has to do more to address the crime problem, but the Mayor and City Council must step up with 

policies and programs that deal with drug addiction, homelessness and crime.  Moreover, if City 

officials expect SEPTA to do more, as they should, SEPTA needs the resources required to do so.   

 No doubt, an expanded police presence in the subway can help reduce transit crime.  However, 

public transit officials around the country recognize that more police alone cannot solve the problem.  

As a result, transit agencies are employing other tactics to deal with the underlying social problems 

feeding rising transit crime rates.   

 In Atlanta, for example, MARTA initiated a program in which unarmed security personnel 

help homeless people by directing them to shelters, counseling and treatment.  SEPTA is trying a 

similar approach, but it’s too early to say whether such tactics will produce tangible results.    

 Taking firmer action against fare evasion is another tack, since fare evaders often engage in 

other criminal activity.  However, this problem is, in part, the product of poor Philadelphians who 

desperately need to use public transit being priced out of the system, especially if they need transfers 

to get to and from their final destinations.  

 There is no quick fix to transit crime, because it is not as easy problem to solve.  However, 

since the City’s social problems have migrated into the subway, it would be a good start for the City 

Police and the SEPTA Police to establish an overwhelming law enforcement presence in the subway, 

even if temporary, to relocate the problem back into the City at large.      

Retaliation for union activity is illegal 

 Recently, a director at one SEPTA’s maintenance locations met with the union staff to discuss 

violations of an employee’s picking rights.  As the Union challenged the director over the contract 

violation, he got angry and threatened to “make things difficult” by eliminating overtime or, by no 

longer “overlooking” certain practices he deemed “beneficial” to the employees.  Soon after, he 

decided to eliminate overtime at the location.   

   

 The director’s threats and retaliatory actions are “unfair labor practices” that violate 

Pennsylvania’s Public Employee Relations Act.  As soon as the director eliminated overtime, the 

Union drafted unfair labor practice charges against him and SEPTA.  When the Chief Officer, got 

wind of what was coming down the pike, he asked the Union for a pause in the action and agreed to 

make a good-faith effort to resolve the dispute.   

 Soon after, the Chief Officer undid the damage; he restored overtime at the location and 

corrected the picking rights violation that led to the dispute in the first place.  Hats off to one manager 

who showed that problems can be solved by respecting the contract and the law, while also providing 

a warning to other SEPTA bosses who think they can violate the contract and the law with impunity 

because they have “SEPTA muscles.” 

 In short, managers cannot retaliate against the union or union members for engaging in 

protected, concerted activity.  If you find yourself the victim of such retaliation notify your staff 

representative immediately.     

WE MUST AND WE WILL 


