
 

 

 

 

SEPTA Risks Losing Federal Funds over Joint Safety Committee 

The recently enacted Infrastructure Investment and Jobs Act (the “Infrastructure Bill”) is 

expected to provide major changes to our nation’s public transit systems.  Over the next five years, 

mandatory federal support for SEPTA could increase by as much as 40%.  The Federal Transit 

Administration and other agencies will also set to award several billion dollars of competitive grants 

to transit agencies over that time.  These expanded resources have the potential to significantly 

improve the quality of life for our members and the riding public. 

 

The Infrastructure Bill requires SEPTA to work with Local 234 and other SEPTA unions, 

through a joint labor-management safety committee, to develop a system-wide safety plan. Since the 

TWU is the largest union representing SEPTA employees, the law gives Local 234 the right to appoint 

the union representatives to the committee. This shouldn’t present a problem given the mutual respect 

that exists between Local 234 President Brian Pollitt and the leaders of the other SEPTA unions.  The 

federally mandated safety committee is in addition to the Joint and Health Safety Committee already 

in place under our contract.  SEPTA’s failure to establish this broad-based joint safety committee can 

result in the loss of federal funds. 

 

Under the Infrastructure Bill, the safety committee is required to develop risk reduction 

programs to improve safety by, among other things: (1) reducing the number and rates of accidents, 

injuries and assaults on transit workers; (2) reducing pedestrian accidents by identifying measures to 

reduce visibility impairments for bus operators, including retrofits to buses and specifications for 

future procurements that reduce potential visibility impairments; and, (3) mitigating assaults on transit 

operators by deploying assault mitigation infrastructure and technology on buses.    

On April 11, 2022, Local 234 President Brian Pollitt wrote to top SEPTA management 

indicating the Local’s readiness to get the ball rolling.  This is especially important since the 

Infrastructure Bill contains hard deadlines for completing this work.  SEPTA management failed to 

respond.  On May 9, 2022, the Local sent a follow-up letter to SEPTA as a “reminder.”  Unfortunately, 

SEPTA management continues to remain silent on the subject.   

 

Let this serve as a public notice to SEPTA.  If Authority management remains silent on the 

subject, Local 234 will file a formal complaint with the U.S. Department of Transportation, raising 

the prospect of a loss of SEPTA funding for falling out of compliance with federal law. 

 

Local 234 President Brian Pollitt testifies before Pa. Senate 

Transportation Committee 
 

On Monday, May 9, 2022, TWU President Brian Pollitt addressed the Pennsylvania Senate 

Transportation Committee on the issue of transit security, or lack thereof.  Pollitt voiced the concerns 

of Local 234 bus and trolley operators, as well as union members working in the subway who are 

being threatened, assaulted and otherwise accosted while trying to perform their jobs.   
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President Pollitt challenged SEPTA’s feeble, halfhearted approach to dealing with transit 

crime.  In response to the rising problem of transit, SEPTA has chosen to rely entirely on the use of 

unarmed security contractors in the subway.  In contrast, President Pollitt gave an up-to-date account 

of the security problems on the SEPTA system and detailed the where and when crimes are being 

committed.  Pollitt testified that: 

“The transit police patrol by car, foot or mobile cart to keep passengers and 

employees safe and secure on the SEPTA system.  But, to date, these patrol 

units have been unable to address these problems.  Why?   

This is not simply a matter of being short-handed of transit police officers, 

although that’s a real problem that SEPTA must address.  Instead, the ongoing 

nature of the problems of homelessness, drug addiction and crime in the 

subway demonstrates a lack of will on the part of Chief Thomas Nestel, the 

head of the Transit Police, and top SEPTA management, to deploy the 

resources SEPTA has to drive crime out of the system.    

Perhaps SEPTA and the City Administration have decided that homeless 

encampments in the subway are the lesser of evils, that is, out of sight, out of 

mind; so long as the problem remains underground.  If so, our transit system 

will never recover from the loss of ridership it experienced during the 

pandemic.”   

Pollitt emphasized the need to beef up a law enforcement presence in the subway, including 

the creation of a joint task force composed of Transit Police and City Police to establish an 

overwhelming presence in the subway, at least until the Authority is able to fill the large number of 

vacant positions in SEPTA’s transit police department.     

The Republican and Democratic senators on the transportation committee appeared receptive 

to Pollitt’s arguments.  We’ll see if they are able to do anything to address the problem. 

Welding Apprenticeship Program 

   Local 234 and SEPTA have agreed to start a welding apprenticeship program open to Local 

234 members. The program represents an opportunity to develop a highly sought after and marketable 

skill.  Class size is limited, so if you’re interested in becoming a welder, now is the time to act.  

 To get into the program applicants must pass the Tabe” and “Bennett” aptitude exams, and 

have a satisfactory attendance and performance record, measured over a two year period.  The “Tabe” 

and “Bennett” exams measure the basic math, reading and mechanical abilities required to 

successfully complete the apprenticeship program.  On request, the Union will provide applicant’s 

study guides to help prepare for and pass these tests.  Those who complete the preliminary tests and 

otherwise qualify will be placed in the apprenticeship program in accordance with their seniority, as 

set forth in the labor agreement.  

TWU members interested in the welding apprenticeship program should call the SEPTA 

testing center at 215-580-7244 to schedule a time to take the “Tabe” and “Bennett” exams.    

 

WE MUST AND WE WILL 


