
 

 

 

 

 

Union resolves Red Arrow contract dispute at arbitration 

 We were scheduled for arbitration on May 27, 2022 to resolve a dispute over the payment of 

sick benefits under the Red Arrow contract.  However, just as the hearing was about to begin, the 

Authority raised the white flag and offered to settle the case.  The dispute concerned the payment of 

sick benefits during the first three days of one’s absence when a Red Arrow employee is out sick for 

four or more days.  

 Under Section 408 of the Red Arrow contract, unlike the City agreement, employees are paid 

benefits for the first three days “if such disability continues for a further period,” in other words, 

beyond three days.  

In the grievance procedure, the Authority argued the existence of a “past practice,” by which 

Red Arrow employees were not paid for the first three days of absence regardless of how long they 

were out, however the Authority conceded that until at least 2016, Red Arrow employees were paid 

from day 1.  The fact that the case settled indicates that the Authority didn’t think much about the 

strength of its “past practice” argument. 

 Yet, just to make sure we knew how bothered SEPTA was about having to settle the case, 

their lawyer vowed that the Authority would “fix the problem” in the 2023 negotiations.  However, 

we have a surprise for SEPTA.  In 2023, Local 234 plans to extend the Red Arrow sick benefit 

provision to the CTD and FTD contracts, rather than eliminate it.  So we’ll see whose vow is vowed.  

Having a seat at the table matters   

 Some may wonder whether it makes a difference if a Democrat or a Republican wins the 

presidency.  We are now experiencing the answer in real time.  It makes a big difference. 

  

 With a Democrat in the White House, Transport Workers actually have a seat at the table.  We 

are no longer just lobbying for legislation and administration policies favorable to labor, we are 

helping draft the legislation and the policies that affect transit workers.  There are many examples of 

this.  One is the infrastructure legislation passed by the Congress under the Biden Administration.   

 

Thanks to the TWU International, public transit agencies are, for the first time, required by 

law to establish safety committees and safety plans that provide for union representation, on an equal 

footing with management.  In addition, the legislation, key-parts of which were drafted with the help 

of the International, requires SEPTA to consider the welfare of all front-line workers in the 

development and approval of its “Agency Safety Plan.”  As a result, issues that are a priority for Local 

234 members, and other SEPTA employees, must now be addressed in the planning and safety 

enforcement process.  If SEPTA fails to comply with the new law, the Authority’s federal funding 

could be placed at risk.   

 

On June 1, the Local met with top SEPTA management to discuss the creation of the federally 

mandated safety committee.  As a result of the new law, SEPTA found it necessary to disclose that 
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they had already created a “shadow safety committee” and subcommittees made up entirely of 

managers.  These committees dealt with accidents, injuries and other types of safety events.  However, 

the committees did not focus on assaults against transit workers.  In addition, the management only 

committees were operating in clear violation of the contractual joint safety committee process.    

 

Notwithstanding the Authority’s flagrant breach of our contract, and the insult it represents to 

the members of the by-passed Joint Health and Safety Committee, in our June 1 meeting, SEPTA 

proposed that we substitute the Joint Health and Safety Committee for the system-wide committee 

mandated by the infrastructure bill!   

 

Besides being the kind of arrogance the bill seeks to change, the proposal to substitute the 

contractual safety committee for the required system-wide committee would cause SEPTA to be out 

of compliance with the law, because, among other things, it would leave many front-line union 

workers unrepresented in the safety planning and enforcement process.  The committee must speak 

for the entire union workforce at SEPTA.      

   

A second meeting with SEPTA has been scheduled for Thursday, June 16 to discuss the 

Authority’s proposal and figure out a better way forward.    

 

Local 234’s 13th Annual Golf Outing 

 Under clear skies, on a beautiful day, 150 golfers, including many Local 234 members, 

participated in the Local’s 13th Annual Golf Outing.  The Golf Outing raises funds to support the 

Union’s Daryl Mack Scholarship Program for Local 234 family members.  The golf event includes 

breakfast, eighteen holes of team scramble golf and a late afternoon banquet.  The golfers pay a fee 

to participate in the event; $150 for non-members, and the Local secures sponsorships from many 

unions and a variety of other organizations that want to engage with Local 234, or do business with 

our members.  Taken together, with the golf fees and organization sponsors the Local raised 

approximately $20,000, after expenses, for the scholarship fund.  The scholarship program is a worthy 

cause and this year’s golf outing was a big success. 

 

Résumés are not required for TWU members wanting to transfer 
 

The Authority’s electronic transfer application system is causing confusion for many Local 

234 members.  Under the labor agreement, a résumé is not required to transfer.  In fact, an employee’s 

résumé cannot be used to screen applicants seeking to transfer into another bargaining unit position.  

 

However, SEPTA’s electronic transfer application process includes a drop-down box asking 

for applicants to submit a résumé.  While the Authority acknowledges that a résumé is not required, 

management is fighting our demand to delete the confusing and unnecessary résumé drop-down box.  

 

There are other problems with the electronic application process as well.  It’s almost as if the 

developer of the program found it desirable to create a virtual maze of options leading to what should 

be a simple way to file a transfer application.  So don’t be shy.  If you are having trouble navigating 

the transfer application process, get in touch with the Authority’s intranet transfer guru, Dennis 

Papadeas.  He can be reached at 215-580-7122.   

We Must and We Will 


