
2022 UNISON North West Skills for Strength Convention 
  

 Main Hall Congress Room Peterloo Room Mary Quaile Room 

9:30 – 10:00   Registration  
 

   

Opening Plenary: Main Hall 
10:00 – 10:55  

Theme – Challenges and Opportunities for Stronger Workplace Unions   
Chair – UNISON NW Regional Convenor, Glen Williams 

Speakers: UNISON Senior Vice President Andrea Egan, UNISON NW Regional Secretary Kevan Nelson, Professor Jane Holgate, Dr Adrian Wright, OCS Dispute Speaker  

Workshop Slot A  
11:00 – 12:00  

Strategic Planning and Power 
Analysis: a Workshop on Union 
Resurgence – Professor Jane Holgate 

Winning Big for HCAs - Organising for Fair 
Pay –Manchester Uni Healthcare Branch 
and UNISON Health Team  

Building A Powerful Union Through 
Developing Workplace Contacts - Bob 
Kelly, UNISON NW LAOS Team 

Leading Our Movement Part 1 – Andy 
Belfield of RealClear Coaching  

Break  
12:00 – 12:15  

  

Workshop Slot B  
12:15 – 13:15  

How to turn digital mobilising into 
organising - Lieke Smits and Ron Meyer 
(FNV)  
  

Delivering Successful Industrial Action 
Ballots At Scale – UNISON NW Disputes 
Team  

 

Organising Against Hate Crime – 
UNISON NW SOGs 

Leading Our Movement Part 2 – Andy 
Belfield of RealClear Coaching  

 

 

Lunch  
13:15 – 14:00  

  

Workshop Slot C  
14:00 – 15:00  

Increasing Branch Visibility in the Age 
of COVID – UNISON NW LAOS Team 

  

Beating the Corporate Giants – Winning 
Insourcing Through Collective Action – 
UNISON NW Strategic Organising Unit 
Team 

Save Our Shops – Challenging Cuts to 
Public Services – UNISON Liverpool City 
Branch  

 

Leading Our Movement Part 3 – Andy 
Belfield of RealClear Coaching  

 

Break  
15:00 – 15:15  

  

Key Note Speaker: Main Hall 
15:15 – 16:10  

The Indispensables: why do essential workers often receive low wages, great insecurity and high work pressure? - Ron Meyer and Lieke Smits (FNV)  

Closing Plenary : Main Hall 
16:10 – 16:30  

Theme - Winning for Workers and Our Communities  
Chair – UNISON NW Regional President, Elaine Cotterell 
Speakers: Paul Dennett, Mayor of Salford  

Bar Open  
16:30 – 18:00  

  



 

Workshops: 
 
‘Winning Big for HCAs - Organising for Fair Pay’ - Wendy Guest, Manchester Uni Healthcare Branch 
Secretary, Louise Chinnery, UNISON Health Team and James Bull, UNISON NW Head of Health 
Over the past few years, Health Care Assistants (HCAs) across the North West have been campaigning for 
respect, dignity and fair pay at work. Come along to find out how HCA members have come together to build 
workplace power – through local agitational organising campaigns – alongside public and political pressure to win 
pay justice in a settlement that could be worth millions of pounds to UNISON members.  
 
‘Building A Powerful Union Through Developing Workplace Contacts’ - Bob Kelly, LAOS 
This practical workshop will explore how branches can recruit and develop workplace contacts and use systematic 
persuasive 1:1 conversations to agitate workers and move them towards collective action to build trade union 
power in their workplace.   
 
'Strategic Planning and Power Analysis: a Workshop on Union Resurgence'– Jane Holgate 
This workshop will explore some of the arguments in Jane Holgate's book on power and strategy in the union 
movement. It will consider how a re-focusing on union power is central to union organising and rebuilding the 
power that unions once had. It will ask what examples of power are being effectively used by unions today? What 
should unions be organising for? Is there a renewed role for trade unions to reconnect with the communities in 
which their members live? 
 
Workshop series: ‘Leading Our Movement’ - (Andy Belfield of RealClear Coaching) - capacity restricted to 
20 
In a new initiative for Skills for Strength 2022 this 3 part leadership skills session is aimed at current Branch 



Secretaries and Senior Stewards. NB participants must be willing to attend all three sessions throughout the day 
and be willing to work through part of the lunch break. 
  
Everything we do is about people. We campaign with people, we represent people and seek to influence people. 
We try to develop them, support them, organise them and give them the confidence and skills to make the world a 
better place.  To do that well we need great leadership skills. The aim of this short session is to provide an 
introduction to what effective emotionally intelligent leadership looks likes and why it is so important for the future of 
our movement. It is run by www.realclear.co.uk who have a background in the movement and only work with 
socially minded organisations. 
 
This 3 part course at Skills for Strength will serve as a taster course for a more extensive leadership course in the 
future. Successfully enrolling on this programme at Skills for Strength will guarantee any attendee a place on the 
full course in future. 
 
‘How to turn digital mobilising into organising’ – Lieke Smits and Ron Meyer (FNV) 
 Nowadays, everyone is talking about ‘digital organising’, but in many campaigns the digital strategy is just a 
mobilising approach. How do we organise people? How do we find and test leadership? Or activism? During this 
workshop Ron Meyer and Lieke Smits of Dutch union FNV will show us how to connect the online and offline world 
in campaigns. They will present their model and strategy, and teach us how to use a digital approach in an 
organising campaign. Do you need practical advice or do you want to deepen your knowledge on (digital) 
organising? Join the workshop! 
 

‘Organising Against Hate Crime’ – NW LGBT+ SOG, NW Black Members SOG, NW Women’s SOG and NW 

Disabled Members SOG 

Hate crime is on the rise across the country. Organised groups are active within our communities fomenting 
division and hate whilst social media has created a platform – and often actively promoted – hate speech. This 

http://www.realclear.co.uk/


workshop, delivered by UNISON North West’s self-organised groups, will examine how branches can successfully 
organise against the issue of hate crime in the workplace.   
 
‘Delivering Successful Industrial Action Ballots At Scale’ - Disputes Team 
Ballot thresholds under the Trade Union Act make it increasingly difficult to deliver lawful industrial action ballots at 
scale, particularly in national disputes. This workshop will consider the tactics and strategies needed to increase 
members’ engagement and participation to deliver successful industrial action ballots. 
 
‘Beating the Corporate Giants – Winning Insourcing Through Collective Action’ - NW Strategic Organising 
Unit 
The fragmentation and privatisation of public services has eroded pay and conditions and lead to the rise of 
casualised labour and zero hour contracts. This workshop will review how UNISON members have won campaigns 
to bring services back in-house by using successful collective action to build industrial strength and leverage public 
sector commissioners. 
 
‘Increasing Branch Visibility in the Age of COVID’ - Bob Kelly, LAOS 
Ongoing COVID restrictions and employer moves towards permanent remote working poses a serious threat to 
trade union workplace access and our relevancy to workers. This session will explore what necessary practical 
steps branches and activists can take to build our visibility across physical and digital spaces and how organising 
can be embedded into everyday branch activity to build our collective strength.  
 
‘Save Our Shops – Challenging Cuts to Public Services’ – Derry Whearty, UNISON Liverpool City Branch 
Liverpool’s One Stop Shops provide vital support to some of the city’s most vulnerable residents. When the Council 
threatened to close them down, UNISON Liverpool City Branch mobilised a high profile industrial, political and 
community campaign to oppose the closure. This session will explore how the campaign was won – and how other 
branches can take action to oppose service cuts. 



Speaker biographies: 
 
Glen Williams  
Glen Williams is A Local Government Branch Secretary, Regional Convenor and Chair of the national Local 
Government Service Group Executive, he is also a practising out of hours social worker. Glen believes 
passionately that our union and our movement need to organise differently and better engage with and empower 
workers. In what spare time remains, Glen is an LFC season ticket holder, triathlete and top squash player with 
clear delusions of grandeur! 
 
Andrea Egan 
Andrea has worked in local government for the last 33 years. She is a registered social worker and has spent her 
working life in the Children’s department. She has been an active member of her branch for the past 31 years. 
  
She entered office on secondment to her branch initially as part of the lead negotiators on the equal pay claims, 
negotiating the joint pay and grading agreement for Bolton members. Andrea was also the lead negotiator in 
leading UNISON’s first industrial action in schools opposing the academisation of two local secondary schools. She 
is now the branch secretary of Bolton LG Branch. Andrea is a Labour Party member and holds various positions 
both with the party and within the union . 
  
Andrea has been re-elected 3 times onto the NEC into the LG female seat. In this term she has been elected by 
her fellow NEC members to become part of this year's Presidential Team. 
 
Kevan Nelson 
Kevan Nelson has been North West Regional Secretary since 2011, before that he worked as Regional Organiser 
followed by Director of the Executive Office at UNISON Centre. Prior to 2002, Kevan was North West Regional 
Convenor and a UNISON Branch convenor / secretary for 15 years. Kevan is a passionate advocate of organising 



and works tirelessly to direct resources and energy towards building an even stronger UNISON North West. 
 
Dr Adrian Wright  
Dr Adrian Wright, Director of Institute for Research into Organisations, Work and Employment, and Deputy Head of 
School at Lancashire School of Business and Enterprise, University Of Central Lancashire. His research is 
focussed on fair, equitable, ‘good’ and sustainable work. He has undertaken research across many occupations 
and workplaces exploring the experiences of workforce, relationships with employers and capital. Research 
projects include good work and productivity in Lancashire; union organising; employment relations in the NHS; and 
supporting people returning to work after taking time off to undertake caring responsibilities. 
 
Professor Jane Holgate  
Jane Holgate is Professor of Employment Relations at the University of Leeds. She is the co-editor of Union 
Voices: Developing Organizing in the UK (Ithaca 2012) and has held a number of positions in the trade union 
movement as an NGA 'mother of chapel', Unison branch chair and regional council delegate, UCU caseworker and 
secretary of Hackney Trades Union Council. She has worked closely on research projects with trade unions, 
including the GMB, TGWU, CWU, Bectu, Usdaw and the Trades Union Congress.  
 
Ron Meyer 
Ron Meyer is an organiser at the Federation of Dutch Trade Unions (FNV). Ron is the campaign leader for the 
FNV’s Minimumwage (‘Voor 14’) campaign. Ron is also team leader for the FNV’s digital organising work and for 
the Indispensable Professions campaign- a campaign to improve the pay and conditions of key workers in the 
Netherlands. Ron was the national party chair of the Socialist Party of the Netherlands (2015-2020) and is the 
Socialist Party’s leader within the council of Heerlen (2006 – now). Ron has also written a book entitled De 
Onmisbaren (the indispensables), which is about working class experience in the Netherlands.  
 



Lieke Smits 
Lieke Smits is an organizer at the Federation of Dutch Trade Unions (FNV). Lieke is one of the unions experts in 
digital organizing and is part of several organizing campaigns. She is responsible for the from online to offline 
strategy in the essential workers campaign of the FNV. And next to that she is involved in the Amsterdam Airport 
campaign and the national minimum wage campaign of the FNV (the Dutch version of Fight for 15) to strengthen 
the digital approach. 
 
Andy Belfield 
Andy Belfield is a qualified coach, HeartMath mentor and award-winning organiser and campaigner- he is a former 
UNISON regional organiser and regional manager. He has a degree in psychology and 25 years’ experience as a 
leader and a manager. He is a father of 4 and a keen, if not particularly effective, cricketer captaining his local 
team. Andy gets people and gets on with them, blending good sense, humour and psychology to help them be at 
their best. By building relationships he has successfully managed and led individuals, teams and organisations. He 
is the author of the critically acclaimed Eat Less Food Diet which he thinks is funny. He has 30 years public 
speaking experience but don’t ask him to talk about Bruce Springsteen if you have an early train. 
 
Derry Whearty 
Derry Whearty has been a UNISON steward within Liverpool City Council (LCC) for eight years. He has served as 
full time convenor responsible for Children’s Services and customer contact for four years and is also responsible 
for members within Liverpool City College. Derry led the branch’s Save Our Shops campaign and was elected as 
branch secretary of Liverpool City UNISON in October 2021.  
 
Elaine Cotterell 
Elaine Cotterell worked at Lancashire County Council for many years and has been a member of NALGO/UNISON 
member for all of this time. Elaine has also been active within the North West Region for many years and is 
currently NW President and has previously been on the NEC.  She has represented members across all council 



services, FE and schools and feels that one of her proudest achievements was being part of a Branch Team that 
achieved equal pay across Lancashire’s 650 schools.  Elaine has been Branch Secretary of Lancashire UNISON 
since 2011.  
 
Paul Dennett, City Mayor of Salford 
Paul started his career at Manchester Metropolitan Business School as a lecturer whilst studying for his PhD. 
Following his election as a Councillor for Langworthy in 2012, he combined his lecturing role with his appointment 
as Strategic Assistant Mayor which focused on equalities, cohesion, technology, change, urban transformation, 
innovation, prosperity, growth and workforce. 
 
In May 2016, Paul was elected as City Mayor for Salford City Council. Paul has a long history of campaigning on 
social issues, introducing the Equality Strategy in 2015 and the No One Left Behind: Tackling Poverty Strategy in 
2017. 
 
Paul continues to drive the City Mayor's Charter for Employment Standards and the Living Wage campaign, with 
Salford becoming the first accredited Living Wage Council in Greater Manchester. Paul has helped launch the 10 
per cent better in Salford campaign - a social movement that encourages Salford citizens and organisations to 
make a positive difference through their activities and business. 
 
Tackling the housing crisis, providing the public/private environment remains a key driver for the city which has led 
to the creation of Dérive, a development company wholly owned by Salford City Council to deliver high-quality truly 
affordable homes for future generations in the city. 
 
Paul was re-elected as City Mayor in May 2021 and recently made GM Deputy Mayor and currently holds the 
Greater Manchester Combined Authority Portfolio Lead for Housing, Homelessness and Infrastructure. Paul has 
overseen the development of the Greater Manchester’s Housing Strategy and continues to lead on the Plan for 



Homes, Jobs & the Environment. Paul has led the work on the Infrastructure Framework 2040 which will provide 
the focus for the Greater Manchester Infrastructure Strategy. 


