
Building a Powerful Workplace Union

Workplace Contacts



Trade Unions Today

Work in groups to decide how you would respond to the 
following comments about unions:

1. The law protects people at work, so they don’t need to 
belong to a union.

2. Any worker can go to see their manager if they have a 
problem at work, so why do they need to join a union?

3. Employers don’t have to take any notice of unions.

4. Trade unions were powerful years ago, but are irrelevant 
these days.



What are workplace contacts?

Shout out what you think is the role of the contact 
and how can they help build your union in the 
workplace or branch?



Workplace Contacts

➢ To be a point of contact between members and the branch 

➢ To recruit new members or introduce new employees to a 
branch officer 

➢ To give support to members at work by advising them where 
to seek assistance  

➢ To keep notice boards up to date 

➢ To distribute information sent by the branch for members

➢ To collate information about members and potential 
members



One to One 
Communication



Anger Hope Action



Anger

Find the problems, concerns, worries etc.

Listen and Agitate

Questions

➢How are things going? How have they changed? 

➢How does this affect you? Your colleagues? 

➢Do you think things could change for the better?



We have a plan or campaign to help with your 
issues, but it can only work if the majority of your 
workmates join us

Move their thinking, give them some hope and 
enthusiasm.

Do you know that by joining our union you could 
make things better at work?

Hope

Explain the union and plans to improve the situation



Action

What can you do to help? 

Ask them to do something:

➢ Join Unison

➢ Sign a petition

➢ Come to a meeting

➢ Recruit a friend



Dealing with Objections

Affirm

Empathize with the person 

Things to say

“I understand what you are saying, I myself can 
understand because _________________.



Answer

Explain a smart/credible answer to the person with doubt or 
objections 

Examples: 

➢ Union subs: We workers need strength and a strong 

organisation. When we invest and participate in our union 
we can have a stronger voice. Having a weak organisation
costs us more in the long run because we can’t fight back 
against… 

➢ Fear: having fear is normal when we don’t have strength, 

but it is not a good long term strategy because it leaves the 
employer with all the power to make the decisions. We have 
safety in numbers and in having a smart plan….let me explain…..



Re-direct

Re-direct the conversation to the key problem of the person 

Things to say:

➢But you told me you really wanted a change ___________ 
(insert their key issue). You told me the current conditions 
are unacceptable, and if we don’t stand up they will 
continue to be the same. 

So, we can either unite and stand up now or accept that 
the employer will continue to make all the decisions without 
us, what do you think?



Activity

In small groups, practice the technique we have 
discussed.

One person play a potential contact and another person 
try and convince them to become a contact, others in 
the group will act as observers.

After the role play discuss and evaluate the 
conversation.

Switch roles in the group until everyone has had a go at 
using the technique.



Becoming a Workplace Contact – These online workshops 
will explore the role of the contact, expectations and further 
training:

Monday 4th April 3:00pm – 5:00pm – Online

Monday 11th April 11:00am – 1:00pm – Online

Monday 25th April 3:00pm – 5:00pm – Online

Wednesday 27th April 11:00am – 1:00pm – Online

Contact Bob Kelly for more details b.kelly@unison.co.uk

To register email 
northwestlearningandorganising@unison.co.uk
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