K-16 REGIONAL
TECHNICAL
ASSISTANCE

RFP TECHNICAL ASSISTANCE
(TA) OVERVIEW

¢ Intended to create and/or strengthen sub-regional
collaborative planning, by providing consistent
support and communication throughout the RFP
development process.

The TA will be provided within four primary
sessions that scaffold the development of a
thoughtful, high-quality application from each of
the five sub-regions.

Support will be tailored to build on sub-regional
capacity to develop one proposal per sub-region.

All sessions from 3:30-5 p.m. on Zoom.
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REQUIRED SESSIONS

Pre-Session for Backbone Organizations

Special orientation meeting for those
interested in serving as Sub-Regional
Conveners

Session 1: Framing

Framing the K-16 Collective Impact
Framework & Vision Setting and
Pathway Selection

Session 2: Pain Points and Pathways

Developing Collective Impact and
Problem Statements & Equity-Focused
Labor Market Information

Session 3: Milestones and KPlIs

Identifying Leading and Lagging
Indicators

Session 4: Roles and Budget

Creating Pathway Activities,
Partner Plans and Budget

Session 5: Peer-to-Peer Feedback

(Optional) opportunity for additional
feedback before submitting proposals


https://us02web.zoom.us/j/89992921520

