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About Vancouver Foundation
Vancouver Foundation’s mission is to build healthy, vibrant, and livable communities across British 
Columbia. We do this by connecting the generosity of donors with the energy, ideas and time of the 
community. Although Vancouver Foundation is a broad funder, we focus additional energy and resources 
on key initiatives that engage young people whose pathways to success are blocked by our existing 
system of public policies, practices and community connections.

About Fostering Change
Fostering Change is a youth engagement initiative of Vancouver Foundation that seeks to improve policy, 
practice and community connections for young people transitioning from foster care to adulthood. In 
British Columbia, far too many young people who have been in government care face significant barriers 
to connecting with people and opportunities that prepare them for achieving success as adults. We’re 
working in collaboration with a growing set of partners to achieve our goal – that every young person 
leaving foster care has the opportunities and support needed to thrive as adults.

Fostering Change developed out of our long-standing interest in strategies to address youth 
homelessness. We figure the best way to end youth homelessness is to prevent it from happening in the 
first place. Given over 40% of homeless youth are estimated to have been in government care as children, 
Vancouver Foundation has committed to strengthening the systems available to youth as they navigate 
their gradual transition into adulthood.

OUR APPROACH
Through Fostering Change, we work to address these issues by influencing four main outcomes:

• A growing public constituency is aware and engaged in issues facing young 
people in transition from care to adulthood;

• Young people have increased voice and include in planning and decision-
making that impacts their lives;

• Community organizations have increased resources, knowledge and 
connections to better support youth transitioning from care to adulthood;

• We generate research, evaluation and learning that expands knowledge and 
effectiveness.

We do this by investing money, knowledge and relationships in the creation of community programs, 
building awareness, growing knowledge, and developing leadership and advocacy efforts that engage 
youth and communities to generate solutions.
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ABOUT OUR COMMUNITY CONVERSATIONS
Public engagement and convening efforts are one of the important ways we work with others to influence 
these outcomes. 

In May and June 2015, we convened more than 
350 people to participate in five community 
conversations across the Lower Mainland with the 
support of our partners. These conversations were 
designed to:

• get participants sharing knowledge  
and networks with each other;

• spark new thinking from local 
perspectives; 

• map local assets and capacities for 
supporting young people leading up  
to and following aging out of care; and

• identify trends that would help 
establish shared interests in new 
granting, public policy, and youth and 
community engagement priorities.

We thank our partner organizations for co-hosting 
this series. The Federation of BC Youth in Care 
Network, FirstCall BC, McCreary Centre Society, 
Public Guardian and Trustee and the Office of B.C.’s 
Representative for Children and Youth provided 
fantastic staff, resources and expertise to the series. 
We also leaned heavily on the expertise of Amanda 
Gibbs and Public Assembly for design, facilitation 
and reporting support and are thankful for their 
involvement in this work. 

At the heart of these Community Conversations, we asked: how can we do better, together? Our 
conversations were grounded in the belief that in order to influence systemic change, we must create 
opportunities to surface the wisdom, assets and solutions that already exist in communities where young 
people are growing up. Young people in and from foster care, people working in community organizations, 
school districts, government, universities, business owners, faith communities, foster parents, advocates 
and caring citizens were all among those participating in these conversations. 

We hosted one conversation in each of the five community service delivery areas of the Ministry of 
Children and Family Development. They were designed to increase connection, surface assets or 
challenges and to ensure that the wisdom of participants would have an opportunity to inform our future 
public engagement strategy. 

We were struck by the willingness of participants to listen deeply, be curious, suspend 
judgment and be generous with one another. Participants recognized that they need to work 
together to ensure that young people have better access to knowledge and relationships.

We also made a commitment to listen to feedback and make sure that the information we gathered would 
be beneficial and accessible to others. This meant that over the course of the five conversations, we made 
some modifications to our approach. Whether based on the energy in the room, the needs or requests of 
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participants or what we were learning about how best to facilitate the conversation, these adjustments 
meant that though they all shared much in common, each conversation was a little bit different. Which is 
kind of like the communities we live in. Which is kind of nice.

As our work continues to grow, we hope that this conversation series showed that how we do things is 
as important as what we do. We cannot expect the same practices and pathways to lead to better results 
without expanding the network of people willing to work together.

This summary report offers a snapshot of what we’ve learned and heard across the region. We hope that 
the information gathered will be used by anyone and any organization who realizes that providing support 
to all young people on their path to adulthood needs to include youth who’ve been in government 
care. We know that this is not an exhaustive description of everyone and everything that is working in 
communities, nor of what we’re missing. It’s a starting point for building on the knowledge that exists in 
communities, to better serve, support and enable healthy transitions to adulthood for young people in 
our care. 
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What We Heard
In the summary below, we describe some of the common themes and ideas that were shared at the 
five community conversations. Detailed notes from each individual conversation are also available – 
information about how to access these can be found at the end of this document.

REGIONAL CONDITIONS / SUMMARY – ALL FIVE REGIONS
• 308 youth in care will age out in 2015 in the five lower mainland Service 

Delivery Areas (South Fraser, North Fraser, East Fraser, Vancouver/Richmond 
and Coast/North Shore), representing 0.7% of all 18 year olds in the region

• Over the next five years, approximately 1,260 youth in care will age out in the 
five lower mainland Service Delivery Areas (South Fraser, North Fraser, East 
Fraser, Vancouver/Richmond and Coast/North Shore), representing 0.6% of all 
14-18 year olds currently living in the region

• 47.4% of youth in care provincially completed high school

• 16.6% of youth provincially claimed “Income Assistance: Expected to Work” 
within six months of aging out of care

PROGRAM INNOVATION 
Participants shared innovations in program service and delivery. In particular, we noted new  
models/approaches emerging in the following areas: 

• Co-location strategies providing service hubs or “one-stop shops’  
for young people 

• Connector models, providing ongoing support by helping young people 
negotiate access and support through one key contact or community 
“navigator”

• Community “tables” providing a regular opportunity for service providers, 
funders, policy makers and volunteers to share knowledge, build collaborative 
projects and improve their practice. 

• Online resources, such as AgedOut.com, providing an accessible, incentivized 
clearinghouse of resources to young people transitioning from care. 

• Connecting landlords to young people aging out of care as potential tenants

• Increased awareness and support for LGBTQ youth

• Collaboration between local social planning teams, elected officials and 
service providers
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NEED FOR BROADER COMMUNITY AWARENESS
An overarching theme through all five conversations was participants’ desire to see the stories,  
gifts and realities of youth transitioning from care “break through” to the mainstream. 

• Many addressed the need to reframe the issue from individuals and family-
focused challenges to collective responsibility. 

• Desire to see more understanding/ acknowledgement that 19-29 is a time  
of transition for all young people.

• Many signaled that asking citizens to get involved or take action can be a 
vehicle for education to address stigma and negative perceptions head on.

• Call for more online and social media engagement to reach both youth  
and busy community members.

• Desire for community gatherings, feasts, meet-ups and creative ways to share 
stories with young people in care and leaving care.

• Need for an open Community Dialogue including Youth in Care and those 
leaving care.

YOUTH LEADERSHIP 
We heard strong interest in more active youth engagement, specifically: 

• To have youth front-and-centre, with the provincial government (both 
as interns and in advocacy roles) municipally and organizationally, as 
spokespeople within the sector. 

• To build on the work being undertaken by youth councils and advisor across 
the region.

• To have young people be in the driver’s seat in creating their own goals, plans 
and identifying those relationships they need and would like to pursue. 

BRIDGING GAPS BETWEEN SERVICES AND YOUNG PEOPLE
As one participant shared, “So many great things are going on but people don’t know about them.” 

• We heard that while there is a wealth of programs, there is an undeniable gap 
between them and a young person possessing the knowledge and capacity to 
find them

• Need for greater facilitation, community resource sharing, and co-location of 
services was promoted as a solution. 

• Most young people aren’t on a 9-5 schedule: there is a corresponding need  
to ensure programs are accessible outside of “business hours”. 
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PUTTING RELATIONSHIPS AT THE CENTRE
We heard a lot about relationships. As one participant shared, “how do you get a young person leaving 
care to meet all the requirements on your readiness checklist if they feel like no one in the world is there 
for them or cares? Relationships are not a ‘nice to have’…”. 

• Relationships are key, whether they are paid or unpaid.

• There is a difference between relationships being pursued by young people 
and being provided to them. 

• Distress by social workers having to walk away from relationships with those 
aging out when it is clear that young people would love to stay in touch. 

• Help young people mend relationships with family, especially as they  
are leaving care.

• Help support connections to extended family (siblings, aunts, uncles, 
grandparents).

• Many organizations are prioritizing adoption as a way to address the need  
for permanence. 

• A mix of formal, informal and accessible relationships are critical. 

• Need for a practice table that addresses this challenge.

NEED FOR COLLABORATION WHILE ADDRESSING  
COMPETITION AND ORGANIZATIONAL POLITICS
Many participants acknowledged that the sector is a competitive one, which can hinder their ability to 
share knowledge and learning that can help the young people with whom they work. 

• Need to develop local –area practice “tables”.

• Need for more networking and dialogue events that can support partnerships 
and greater collaboration.

• Desire to share successes, innovation and case studies in a systematic way. 

• Prioritize addressing the silos that keep us from providing the kind of 
integrated support that young people need.

NEED FOR CHANGE AT PROVINCIAL LEVEL  
– FUNDING AND SERVICE INTEGRATION 
Many participants identified that the current system of cut-off from all supports at age 19 is too abrupt, 
and does not reflect the actual needs of young people leaving care. 

• Many participants stated a need to increase the age for post-majority support 
to 24, and many more discussed staggering the age for different types of 
support so that all offerings do not end abruptly at once. 

• Move from crisis management to prevention by supporting families earlier, 
and putting better supports for vulnerable families in place (childcare, income 
assistance, housing).

• Need for transitioning programs to begin earlier - some identified 13 to 16  
as a good time to start. 
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• Desire for improved subsidies for young people leaving care, including 
education waivers for trades, access to affordable housing, appropriate  
health care, etc.

BETTER TRAINING AND SUPPORT FOR MENTAL HEALTH CHALLENGES 
Participants emphasized the need to acknowledge the disproportionate number of youth in care who 
have mental health challenges. This highlighted a need to provide services in a way that is sensitive to  
any trauma while young people are in care, as well as thinking ahead to supports once they leave. 

HOW TO INVOLVE CITIZENS WHO WANT TO BE ALLIES
Through the dialogue, participants identified the need to engage citizens and communities, but they 
were not always clear on how to find and engage citizens who want to help. They suggested some of the 
following approaches: 

• Providing easy to use matching services (online or through community 
organizations) to connect young people seeking support for things like 
accounting, driving training, trade or professional mentorship, suites for rent, 
help with medical appointments etc. with community members willing to 
provide this support. 

• Peer mentorship: connecting those who have made the transition to 
adulthood and are a little older than those currently facing this shift. 

• Connect through existing community networks in recreation centres, 
neighbourhood houses, and other hubs where volunteers, staff and young 
people can meet. 

SEEKING COMMUNITY ORGANIZATIONS AND BUSINESSES AS ALLIES
There are opportunities at a local and regional level to involve businesses and larger organizations in 
learning more and supporting young people. Participants shared the following observations and ideas.

• Engage the private sector as possible employers, particularly in social purpose 
businesses where companies would be willing to train employees.

• Offer financial literacy, training, apprenticeships and internships as ladders  
to employment

• Offer services pro bono or at a reduced rate to young people, including  
driver’s education, pet support, legal services, accounting.
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THANK YOU AND NEXT STEPS
Thank you for your participation in these dialogues. The findings and direction we heard from this region 
as a whole will shape and inform ongoing public and sector–wide work by Vancouver Foundation now and 
in the months ahead. We hope to continue to involve you in changing the public dialogue and increasing 
the community networks and support for young people making a transition to adulthood. 

We invite you to stay engaged by doing one or more of the following actions:

• SIGN UP: stay in touch with our efforts by becoming a supporter of this 
initiative at www.fosteringchange.ca 

• READ STORIES: learn about the people, places and programs making a 
difference in the lives of young people making a transition from foster care to 
adulthood.

• SUBMIT STORIES:  help us highlight the amazing work being done to support 
young adults in your region.

• SHARE STORIES: spread the word through your online networks by sharing 
our video, joining the twitter conversation with #fosteringchangebc and 
connecting to us on facebook. 

• CONTINUE THE CONVERSATION: request the raw data from your community 
conversation, add to the knowledge created, and identify ways to continue 
engaging new allies in these efforts.

• CELEBRATE SUCCESS: remember to celebrate with young people, community 
members, fellow service providers and others on the path to creating 
increased opportunities and support for youth leaving foster care

We’re excited to continue taking our next steps alongside you, your organization and your community.
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INDIVIDUAL COMMUNITY CONVERSATION REPORTS
Links to summaries from each of the individual community conversations can be found here:  
SURREY 
Surrey Public Library  
May 7, 2015    

COQUITLAM 
Evergreen Community Centre 
May 14, 2015      

NORTH VANCOUVER 
John Braithwaite Community Centre 
May 21, 2015     

ABBOTSFORD 
The Reach 
May 25, 2015      

VANCOUVER 
The Roundhouse Community Centre 
June 16, 2015   

DOWNLOAD

DOWNLOAD

DOWNLOAD

DOWNLOAD

DOWNLOAD



COMMUNITY CONVERSATIONS SERIES CO-HOSTS
Federation of BC Youth in Care Networks

FBCYICN is a youth-driven, provincial, non-
profit organization dedicated to improving the lives 
of young people in and from government care in 
BC, between the ages of 14 and 24. We provide 
programs and services that help young people come 
together, get individual support, link with learning 
opportunities, and unite their voice to create 
positive change in the system. FBCYICN was created 
in 1993 by young people in care. 

First Call: BC Child and Youth Advocacy Coalition

First Call: BC Child and Youth Advocacy Coalition 
is a non-partisan, province-wide coalition of over 
90 provincial and regional organizations, engaged 
communities and hundreds of individuals who come 
together to mobilize British Columbians in support 
of strong public policies and the allocation of 
resources for the benefit of children and youth.

McCreary Centre Society

The McCreary Centre Society is a non-government 
not-for-profit committed to improving the health 
of BC youth through research, education and 
community based projects. Founded in 1977, the 
Society sponsors and promotes a wide range of 
activities and research to identify and address the 
health needs of young people in the province.

Public Guardian and Trustee

The Public Guardian and Trustee (PGT) mission is 
to safeguard and uphold the legal and financial 
interests of children; manage the legal, financial and 
personal care interests of adults needing assistance 
in decision making; and administer the estates of 
deceased and missing persons.

Representative for Children and Youth

The Representative is responsible for supporting 
children, youth, young adults and their families who 
need help in dealing with the child- and youth-
serving system, for advocating for improvements 
to the system and for providing oversight of MCFD 
and other public bodies that deliver services and 
programs to children and youth.

      

Natalie Ord  Grant Administrator 
Tel: 604.688.2204 
natalie.ord@vancouverfoundation.ca

Kris Archie  Manager 
Tel: 604.688.2204 
kris.archie@vancouverfoundation.ca

Mark Gifford  Director 
Tel: 604.688.2204 
mark.gifford@vancouverfoundation.ca

Trilby Smith  Evaluation and Learning Lead 
Tel: 604.688.2204 
trilby.smith@vancouverfoundation.ca

CONTACT US
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