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ABOUT VANCOUVER FOUNDATION
Vancouver Foundation’s mission is to build healthy, vibrant, and livable communities across British 
Columbia. We do this by connecting the generosity of donors with the energy, ideas and time of the 
community. Although Vancouver Foundation is a broad funder, we focus additional energy and resources 
on key initiatives that engage young people whose pathways to success are blocked by our existing 
system of public policies, practices and community connections.

ABOUT FOSTERING CHANGE
Fostering Change is a youth engagement initiative of Vancouver Foundation that seeks to improve policy, 
practice and community connections for young people transitioning from foster care to adulthood. In 
British Columbia, far too many young people who have been in government care face significant barriers 
to connecting with people and opportunities that prepare them for achieving success as adults. We’re 
working in collaboration with a growing set of partners to achieve our goal – that every young person 
leaving foster care has the opportunities and support needed to thrive as adults.

Fostering Change developed out of our long-standing interest in strategies to address youth 
homelessness. We figure the best way to end youth homelessness is to prevent it from happening in the 
first place. Given over 40% of homeless youth are estimated to have been in government care as children, 
Vancouver Foundation has committed to strengthening the systems available to youth as they navigate 
their gradual transition into adulthood.

OUR APPROACH
Through Fostering Change, we work to address these issues by influencing four main outcomes:

• A growing public constituency is aware and engaged in issues facing young 
people in transition from care to adulthood;

• Young people have increased voice and include in planning and decision-
making that impacts their lives;

• Community organizations have increased resources, knowledge and 
connections to better support youth transitioning from care to adulthood;

• We generate research, evaluation and learning that expands knowledge  
and effectiveness.

We do this by investing money, knowledge and relationships in the creation of community programs, 
building awareness, growing knowledge, and developing leadership and advocacy efforts that engage 
youth and communities to generate solutions.
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ABOUT OUR COMMUNITY CONVERSATIONS
Public engagement and convening efforts are one of the important ways we work with others to influence 
these outcomes. 

In May and June 2015, we convened more than 350 people to participate in five community conversations 
across the Lower Mainland with the support of our partners. These conversations were designed to:

• get participants sharing knowledge and networks with each other;

• spark new thinking from local perspectives; 

• map local assets and capacities for supporting young people leading up to and 
following aging out of care; and

• identify trends that would help establish shared interests in new granting, 
public policy, and youth and community engagement priorities.

We thank our partner organizations for co-hosting this series. The Federation of BC Youth in Care Network, 
FirstCall BC, McCreary Centre Society, Public Guardian and Trustee and the Office of B.C.’s Representative 
for Children and Youth provided fantastic staff, resources and expertise to the series. We also leaned 
heavily on the expertise of Amanda Gibbs and Public Assembly for design, facilitation and reporting 
support and are thankful for their involvement in this work.

At the heart of these Community Conversations, we asked: how can we do better, together? Our 
conversations were grounded in the belief that in order to influence systemic change, we must create 
opportunities to surface the wisdom, assets and solutions that already exist in communities where young 
people are growing up. Young people in and from foster care, people working in community organizations, 
school districts, government, universities, business owners, faith communities, foster parents, advocates 
and caring citizens were all among those participating in these conversations. 

We hosted one conversation in each of the five community service delivery areas of 
the Ministry of Children and Family Development. They were designed to increase 
connection, surface assets or challenges and to ensure that the wisdom of participants 
would have an opportunity to inform our future public engagement strategy. 

We were struck by the willingness of participants to listen deeply, be curious, suspend 
judgment and be generous with one another. Participants recognized that they need to work 
together to ensure that young people have better access to knowledge and relationships.

We also made a commitment to listen to feedback and make sure that the information we gathered 
would be beneficial and accessible to others. This meant that over the course of the five conversations, 
we made some modifications to our approach. Whether based on the energy in the room, the needs 
or requests of participants or what we were learning about how best to facilitate the conversation, 
these adjustments meant that though they all shared much in common, each conversation was 
a little bit different. Which is kind of like the communities we live in. Which is kind of nice.

As our work continues to grow, we hope that this conversation series showed that how we do things is 
as important as what we do. We cannot expect the same practices and pathways to lead to better results 
without expanding the network of people willing to work together.

This summary report offers a snapshot of what we’ve learned and heard at our Coquitlam Community 
Conversation. We hope that the information gathered will be used by anyone and any organization who 
realizes that providing support to all young people on their path to adulthood needs to include youth 
who’ve been in government care. We know that this is not an exhaustive description of everyone and 
everything that is working in communities, nor of what we’re missing. It’s a starting point for building 
on the knowledge that exists in communities, to better serve, support and enable healthy transitions to 
adulthood for young people in our care.
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Summary 
As part of the Fostering Change Community Conversation series, approximately 30 organizational and 
community leaders, front–line workers, and engaged volunteers gathered at the Evergreen Cultural Centre 
to share hopes, ideas and experiences for young people in their community. 

During the course of the session, participants shared their knowledge of the tools and gaps that exist in 
community to support young people in and aging out of care. We also asked the group to imagine the 
opportunities to involve people who may be new to the issues or who are looking for ways to engage as 
allies with young people and the organizations that support them. 

What We Heard
While there were comments and ideas common to all communities, we heard key priorities about the 
challenges for youth aging out of care in the North Fraser service delivery area1 and opportunities to both 
improve coordination and awareness.

LOCAL CONDITIONS / NORTH FRASER 
There are a number of issues related to this sub-region as a place and municipality that are significant 
when looking at supports available to youth aging out of care. 

• 53 youth in care will age out in 2015, representing 0.6% of all 18 year olds  
in the region

• Over the next five years, approximately 208 youth in care will age out in the 
region, representing 0.6% of all 14-18 year olds currently living in the region

• 48.9% of youth in care in the region completed high school

• 16.0% of youth claimed “Income Assistance: Expected to Work” within  
six months of aging out of care

AFFORDABILITY – FINDING AND KEEPING HOUSING
• Like many of the other communities in our series, participants in this session 

identified that finding affordable, safe housing is a challenge for young people.

• There is a high level of stigma for young people renting and in particular, 
those who have been in care. This speaks to the need for improved landlord 
education and focused housing support and assistance for those leaving care. 

• Another challenge occurs when young people leave the region where they 
have support and relationships, in search of housing. 

• There are many emotional barriers for each individual - they don’t feel at 
home, it’s tough for them to enter an agreement for housing. Many have 
difficulties with understanding responsibilities in a new living environment,  
for example, related to exercising care when smoking in a house. 

1North Fraser service delivery area encompasses Burnaby, New Westminster, Coquitlam, Maple Ridge, Port Coquitlam and Port Moody.
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• Often coming from unstable home environments, youth aging out of care 
struggle to fit into an environment that is flexible enough to teach them what 
they need, and yet stable enough to provide them support through the tough 
times.

GEOGRAPHIC CHALLENGES: 
• Transportation was also highlighted as a challenge in this sub region. We 

heard that transit routes can be long and difficult, and taxis are not an option. 
Maple Ridge in particular was identified as having poor and infrequent transit, 
which results in young people getting stranded and facing challenges getting 
to school, work and appointments.  

BRIDGING SERVICES FOR YOUNG PEOPLE
We heard that there are excellent programs available, but that more needs to be done to facilitate  
access to these services. 

• We need to connect across organizations so that we can create effective links 
and networks for these youth.

• Participants identified a challenge posed by stigma in attitudes of supportive 
services. Are youth ready to participate in adult services at 19? Perhaps if they 
came in as a 28-year-old, theywould be treated differently.

• Undiagnosed disabilities and trauma and mental health challenges mean 
there is more of a need for facilitation and bridging to culturally and youth- 
appropriate supports.  

• One participant shared the following comment: “There are a lot of great 
programs. It doesn’t work to just have the program and tell people to go 
find it and use it. Because it’s about the fact that there are serious barriers of 
knowledge/ability/access/support for people to go and find these programs 
on their own. So how do we shift from just providing paid services as the 
solution, to developing a community awareness that acknowledges the need 
for broader, community, un-paid support?” 

COMMUNITY ENGAGEMENT: 
There was a broad interest in involving communities more deeply in supporting young people,  
with some specific and clear calls to action:

• Local businesses could provide support within their expertise: to provide 
training on how to do your taxes, how to get into a rental agreement, how to 
drive. Bring in the professionals who do things like provide rental agreements 
and tenancy insurance, to help facilitate filling out forms. 

• Use existing community and volunteer networks and public libraries to involve 
citizens and volunteers in understanding and acting on the issues. (i.e., Maple 
Ridge Community Network)  

• Find citizens who are willing to provide “soft support” – someone to come with 
you for seeing rental locations, and helping you understand how you need to 
show up in these situations. 

• Involve young people and local citizens in neighbourhood level opportunities 
to connect through low-risk socializing with food and celebration. 
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THANK YOU AND NEXT STEPS
Thank you for your participation in these dialogues. The findings and direction we heard from your 
community will shape and inform ongoing public and sector–wide work by Vancouver Foundation  
now and in the months ahead. We hope to continue to involve you in changing the public dialogue  
and increasing the community networks and support for young people making a transition to adulthood 
in your region. 

We invite you to stay engaged by doing one or more of the following actions:

• SIGN UP: stay in touch with our efforts by becoming a supporter of this 
initiative at www.fosteringchange.ca 

• READ STORIES: learn about the people, places and programs making a 
difference in the lives of young people making a transition from foster care to 
adulthood.

• SUBMIT STORIES:  help us highlight the amazing work being done to support 
young adults in your region.

• SHARE STORIES: spread the word through your online networks by sharing 
our video, joining the twitter conversation with #fosteringchangebc and 
connecting to us on facebook. 

• CONTINUE THE CONVERSATION: request the raw data from your community 
conversation, add to the knowledge created, and identify ways to continue 
engaging new allies in these efforts.

• CELEBRATE SUCCESS: remember to celebrate with young people, community 
members, fellow service providers and others on the path to creating 
increased opportunities and support for youth leaving foster care

We’re excited to continue taking our next steps alongside you, your organization and your community.
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Community Mapping 
Using an asset mapping tool tailored for these conversations, we’ve created a snapshot of services, supports, and gaps or barriers. We recognize 
that these data are not exhaustive, but are instead representative of what we heard from participants during our session. We invite others to use 
these data, build on them, and improve them.

COMMUNITY
INDICATORS ANSWERS (EXISTING SERVICES) BARRIERS POSSIBLE SERVICES GAPS APPLICABLE  

TO ALL CATEGORIES
A. The community has resources 

in place to support the spiritual 
development of young people,  
if they seek it.

Grassroots, spiritual Church – Maple 
Ridge, Kelly in St. Leonards… open 
door church (Maple Rige). Christian Life 
Assembly Rev (MR). The Port Coquitlam, 
Elders, Local First Nation

B. The community has resources 
in place to support the cultural 
development of young people and 
to support connections with their 
cultural heritage.

Kelly in St. Leonards… Through an 
aboriginal lens (NCCABC). SD 43 Elders, 
friendship centres, local F.N.

C. The community has a process in place 
to help young people transitioning 
from foster care to connect with one 
another and offer peer support.

Me! St. Leonard’s Youth and 
Family… Fed BC Youth in Care 
networks. PLEA. Sports – Friendship 
Centres. Coaches, Community 
Programs, Elders, Local F.N.

D. The community provides free or 
reduced fee access to local Arts and 
Cultural spaces and events.

Burnaby Recreation Centres. Kids up 
Front. Access City/Evergreen C.C. – 
Access to events/culture PLEA/Kidstart, 
Bonsor (Burnaby), Artist – Local 
community centres, art shows,  
the street
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INDICATORS ANSWERS (EXISTING SERVICES) BARRIERS POSSIBLE SERVICES GAPS APPLICABLE  
TO ALL CATEGORIES

E. The community has resources in 
place to help young people access  
the BC Bus Pass Program.

Min. of Children & Fam. & DAAs

F. The community supports youth 
participation in community activities. 

PLEA. Ceed Centre Maple Ridge, 
Farming Project Funding. ACCESS 
(Youth Engagement Worker). Kids sport. 
CDN Tire. Jumpstart. FNDT. Volunteer 
MR/PM

G. The community has connections to 
local land–based First Nations or 
Aboriginal organizations to access 
culturally relevant programs and 
experiences.

KATZI First Nation Maple Ridge 
Community Services (Anishinabe). S.D. 
#43 Local ??? A lack of culturally based 
culturally relevant programs.  
Not enough non aboriginal services 
committing to provide proper cultural 
learning

H. The community has resources in 
place to ensure that the young 
person is involved in developing their 
Aboriginal cultural plans of care and 
has a copy of it.

A lack of knowledge between youth  
and service providers

I. The community has resources in 
place to help young people access 
and navigate public transportation.

St. Leonard’s.  
Lack of transportation
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EDUCATION
INDICATORS ANSWERS (EXISTING SERVICES) BARRIERS POSSIBLE SERVICES GAPS APPLICABLE  

TO ALL CATEGORIES
A. The community has an adequate 

array of services to support young 
people in graduating from high 
school.

St. Leonard’s. Outlook School – for kids 
on probation. TriCities have v. high rate 
of h.s. completion – for Aboriginal youth 
– Su’walk (alternate school program), 
SD43 CABE (Coquitlam Adult Based 
Ed.),  GOAL – youth workers, small #’s of 
kids, kids in care. Burnaby South Young 
Men’s Program

Orgs. to donate prom 
dresses, suits, etc.

B. The community has resources to 
help young people obtain an Adult 
Dogwood Certificate.

CEED. Centre Post–secondary 
institutions. CABE, GOAL (See 
above). Trades. Programming/
Associations Employers

C. The community has a process in 
place to help young people identify 
and prepare for admission to post–
secondary education.

Thomas Haney Secondary School 
– Maple Ridge Theac St. Leonard’s – 
applications for YEAF & AYA RCY – tuition 
bursaries/tuition waivers.  
Work BC. Don’t forget about trades/
technical skills programs

D. The community has resources to 
help young people apply to post 
secondary education.

Public Libraries. RCY .AYA. UBC 
Aboriginal Admissions Staff/Officer 

E. The community has resources 
to help young people apply for 
financial support, so that they can 
attend post–secondary institutions, 
including tuition waivers, YEAF, 
and foster–care specific grants and 
bursaries.

Local First Nations FBCYICN – peer 
support  Douglas College.  AFA bursary 
program. Blue Wave program ($$$ 
for post–secondary). Tuition waives 
for 26 post–sec. institutions in BC (for 
YIC). Waitlist, criteria,  
housing — Challenges

F. The community has resources in 
place to support young people in 
graduating from post–secondary 
education.

Post–Secondary Institutions – Peer 
Tutoring More individualized supports – 
not necessarily programs
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INDICATORS ANSWERS (EXISTING SERVICES) BARRIERS POSSIBLE SERVICES GAPS APPLICABLE  
TO ALL CATEGORIES

G. The community has resources in 
place to help young people in post–
secondary education access year–
round housing and other supports.

BC Housing/Coop Housing. Not–for–
profit housing association of BC Native 
Houses Challenge: Cost of living, limited 
housing options. More individualized 
supports – not necessarily programs

H. The community’s schools have 
resources to support young people  
in care who are in school.

Connex Program (MR) Bursary 
Program – Wesbild CABE, GOAL – 
TriCities Community Centres. School 
Counsellors . U Learn (PLEA). Peer to 
Peer Learning with Leadership Students

I. The community has resources to help 
young people attain an Individualized 
Education Plan, if required.

FASD/CDBC. Key Workers Career 
Counseling pro bono. Barrier: long wait 
lists for assessment = lack of staff @ SD 
to complete. Also, focus on elementary 
school

J. The community has resources in 
place to help young people obtain 
their driver’s license, and/or attend 
driver’s education.

MCFD/Delegated Agencies. RCY. Think 
about the environment, encourage 
transit Challenge: Cost

K. The community has resources in 
place to educate young people 
regarding car ownership, including 
information on auto insurance and 
financing.

Challenge: Obtaining ID, Credit History

L. The community has adequate 
resources in place to ensure young 
people are registered voters.

Elections BC Challenge: Obtaining ID, 
Credit History

M. The community has resources in 
place to help young people develop 
financial literacy, for example, 
developing monthly budgets, 
monitoring credit scores, doing  
taxes, etc.

PGT. VanCity Outreach for 
Youth. Burnaby Neighbourhood 
House. youth programs. MR Literacy 
Network. Nonprofits, Financial 
Institutions (VanCity)
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INDICATORS ANSWERS (EXISTING SERVICES) BARRIERS POSSIBLE SERVICES GAPS APPLICABLE  
TO ALL CATEGORIES

N. The community has resources in 
place to support young people in 
addressing any legal issues the 
confront.

Access Legal Services have an 18+ age 
requirement. West Coast LEAF (Public 
Legal Education). Legal Aid

O. The community has adequate 
resources in place to prepare young 
people to communicate effectively, 
including as self–advocates.

RCY. MR Comm. Services. Toastmasters.  
Rotary Club
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WELL-BEING
INDICATORS ANSWERS (EXISTING SERVICES) BARRIERS POSSIBLE SERVICES GAPS APPLICABLE  

TO ALL CATEGORIES
A. The community has a network os 

providers to provide health and 
mental health care to young people 
transitioning from foster care.

Child Youth Mental Health(MCFD).  
Youth Clinic hub in Burnaby under 
25. Youth clinic tri–cities . Mo health

B. The community has resources in 
place to ensure free or subsidized 
dental care for young people 
transitioning form foster care.

MSD & Social Innovation. Income 
Assistance. Dental Schools? Aouf 
Cent Cosmetic Dentistry  
Roz Harrison

C. The community has a network of 
vision providers to serve young 
people transitioning from foster care.

D. The community has resources in 
place to help young people complete 
critical health documents, such as 
health care power of attorney.

E. The community has a process in place 
to help young people access their 
medical and vaccination records.

Fraser Health Offices – New Point,  
Village Port Moody

F. Youth have access to information 
regarding alternative and holistic 
medicinal and therapeutic 
approaches for example Naturopathy 
and Acupuncture. 

Homeopathy for youth facing 
addictions (DTES Model) By Donation 
– GAP Teachers training should include 
knowledge – PDP, Not Enough Attention 
to Well–Being, Don’t Acknowledge 
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INDICATORS ANSWERS (EXISTING SERVICES) BARRIERS POSSIBLE SERVICES GAPS APPLICABLE  
TO ALL CATEGORIES

G. The community has health 
education resources in place to 
ensure that young people are 
well–informed regarding: Coping 
with stress Nutrition Healthy 
Relationships Sexual Health and 
Pregnancy Prevention Fitness  
First–Aid Health Self–Advocacy

POCE Community Health Nurses  
In Schools?  
Support and Ed. Courses – High school  

Accept difference ie. 
unionization, 
accreditation, work 
together. Different 
mandates can be 
(coordination/
collaboration). 
Barriers, are they 
consistent? Can fall 
between gaps not 
meeting mandates

H. The community has resources 
in place to help young people 
understand and access the full range 
of their MSP benefits or non–insured 
health benefits for First Nations and 
Inuit peoples.

Katzie Nations

I. The community has resources in 
place to assist young people in 
obtaining basic life skills, including: 
Grocery shopping Cooking Cleaning  
Laundry Safety Personal Hygiene

Child and Youth w Special 
Needs. Community Living BC. Maple 
Ridge Community Services. Real Life  
101 (PLEA). MR – Cooking Healthy  
on a Budget. 

Change schools.  
Schools have 
knowledge and 
support INFORMAL

J. Young people have access to LGBTQS 
safe spaces, health resources and 
non judgmental physical and mental 
health practitioners.

Rainbow Club Generation OUT (PLEA).  
Gay Prom Starry Night 

K. The community has adequate 
resources in place to provide young 
people with healthy recreational and 
leisure activities.

All in the tri–cities would provide??  
(LAC Model)  

+ Rec Centres. MR 
Social Planners – 
Youth Services – Info 
Sharing, Pitt Meadows 
Youth Table
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INDICATORS ANSWERS (EXISTING SERVICES) BARRIERS POSSIBLE SERVICES GAPS APPLICABLE  
TO ALL CATEGORIES

L. Young people have access to local 
substance abuse, detox treatment 
and post–care follow up and 
supports. Relationships, Service 
Providers Awesome

Criteria and Getting Access. PLEA 
Program. PCRS. Alouette 
Addictions. SHARE   

Don’t see lead youth 
services – Coquitlam 
only 1 planner, Youth 
Services Table – not 
quite adequate  
but could be

M. The community has resources in 
place to help young people obtain 
their birth certificate, and SIN card.

P6 Trustee Community agencies/ 
workers. Agedout.com

Lions Club Employees, 
All Youth Peer Allies – 
Individual Plans

N. The community has resources in 
place to help young people obtain a 
BC services card.

Service Canada, Youth workers 
facilitate In NW not sure how 
welcoming. 

Senior Centres, Youth 
Workers facilitate, 
Churches’ Youth 
Groups

O. The community has resources in 
place to help young people obtain 
citizenship/immigration documents.

Service Canada. ISS of BC & SUCCESS 
– Challenges helping those without 
permanent residency

P. The community has a process in 
place to provide young people 
documentation that they were in 
foster care.

MCFD/RYC  * PAC Groups,  
Caring Parents!!  
Employers, Friendly 
and supportive

Q. The community has resources in 
place to help young people obtain 
their Indian Status Card or Métis 
identification card, if appropriate.

1–800#, quick intake counsellors 
– support worker? Katzie Band/
Nation Free Couselling FNHA (First 
Nations Health Authority) (Status or 
family mentor residential schools)

R. Access to free or reduced cost 
counselling services and trauma 
informed therapists.

ACT II, SHARE, PLEA, Maple Ridge 
Community Services, TriCities 
Transtitions – MCFD Referral ASANTI 
Centre Residential historical ? program 
“CAMRY” Burnaby – 19 cut off 

IWDP Counsellors, 
Master’s 
Students FSGV  
– Sliding Scale 
Counselling
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WORK
INDICATORS ANSWERS (EXISTING SERVICES) BARRIERS POSSIBLE SERVICES GAPS APPLICABLE  

TO ALL CATEGORIES
A. The community has resources in 

place to help young people open 
checking and savings accounts with 
banking institutions/credit unions.

Kids Aging Out (MCFD) – Need for 
this! Vancity Financial Literacy 
Program. AgedOut.com – launching  
in June! 

ID! Access to Legal 
Guardian. Permanent 
Address. Banks not 
youth friendly

 Banks!

B. the community has resources in place 
to help young people access income 
support beyond their job such as 
income assistance, PWD, AYAs, etc.

Only while in care/have to be in 
system. Info only provided by social 
workers. RCY. Assante Centre. MCFD 

Computer access.  
CLBC criteria too 
stringent. Time.  
Need support worker

Canada Post P.O. 
Boxes. Income 
Assistance.

C. The community has resources to 
enable exploration of work and career 
options like internships, volunteering, 
job shadowing, workplace mentoring.

Perhaps not?? Chance to 
choose Pathfinders?? Maybe not 
around. Access. PLEA. Rotary 
clubs. Aunt Leah’s Place. Tim’s . 
YWCA/YMCA

High school drop 
out. Having an 
advocate youth can 
trust. Computer 
access. Transportation

High schools. 
counsellors, work 
rep. BIA. 

D. The community has resources in 
place to assist young people in 
finding and securing meaningful 
employment including resume 
preparation and interview skills.

Share? Fraser Works. Work 
BC. Community Living BC (only if 
qualified/self–referring). Access. MR+PM. 
Youth services

Permanency? 
Changing phone #’s

BOT. Chamber of 
Commerce. 

E. The community has resources in 
place that allow young people 
transitioning from foster care to 
explore different career paths.

Find your fit. Youth works. Work BC  Accessibility Big Brothers/Big  
Sisters. Church Youth 
Groups. Library/ 
Community Centres.  
Leisure Centres.  
Friendship Centres.  
Sports groups.  
Education system.  
Volunteer mentorship.  
BIA’s.  Municipal  
Involvement. Seniors 
centres (Reciprocity?).  
(Possibilities  
and Options).
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INDICATORS ANSWERS (EXISTING SERVICES) BARRIERS POSSIBLE SERVICES GAPS APPLICABLE  
TO ALL CATEGORIES

F. The community has resources in 
place to help young people to retain 
employment.

Access. MR + PM. Youth Services 
(informally) 

Post–Secondary 
Students. Individual/
Community. Previous 
Youth in care – 
mentoring, what 
worked? Universities 
– Open Door Programs 
free for Youth in Care/
Career Centres

G. The community has resources in 
place to help young people access 
federal and provincial employment 
training programs.

Chance to choose *NEW! – AgedOut.com 
(Adopted Families Association of BC)

H. The community has resources 
in place to help young people 
understand and navigate 
employment insurance, worker’s 
compensation, and worker’s rights.

Need area?
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HOME
INDICATORS ANSWERS (EXISTING SERVICES) BARRIERS POSSIBLE SERVICES GAPS APPLICABLE  

TO ALL CATEGORIES
A. The community has an array of 

supportive housing arrangements 
for young people transitioning from 
foster care.

Aunt Leah's. Alouette Home.  
Start 43 Housing.   

Lack of services/
resources. Cost of 
housing. Shortage of 
options w/ healthy 
adults/access to 
unpaid support. Lack 
of short term 
options. Lack of 
support getting short 
term options

B. The community has resources young 
people transitioning from foster care 
can access to help locate and secure 
affordable and stable housing.

PLEA. Aunt Leah’s .MCFD (transition 
worker). MSDSI (outreach workers). 
Lion’s club. 

Generally a lack of 
housing that are 
safe, affordable, 
accessible. Lack of 
support getting. Lack 
of short term 
options. Lack of 
readiness

C. The community has resources in 
place to help young people furnish 
their living space.

MCFD. Church networks. Families 
in need. Bea’s closet. Fed – start 
up bursary. Lion’s club. Circle 
furniture. Access – happy fund. 

Transportation Moving 
cost

D. The community has an organization 
that advocates for tenant’s rights.

Part of the role that workers take on 
through a number of agencies

E. The community has safe and 
appropriate emergency shelters 
available for young people 
transitioning from foster care.

Iron horse. an ifp went out for tri–cities, 
so might be coming up.  

Iron horse – open 
only during day now 
(closed). Not safe or 
geared towards young 
people
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INDICATORS ANSWERS (EXISTING SERVICES) BARRIERS POSSIBLE SERVICES GAPS APPLICABLE  
TO ALL CATEGORIES

F. The community has a known network 
or group of landlords, homeowners, 
developers and building managers 
who are willing to rent to young 
people.

Resource in Maple Ridge to identify low 
income rental 

Lack of 
acknowledgment/
awareness re:youth 
homelessness (hidden 
homelessness)

Foster Parents can 
play a bigger role in all 
of these. 
Landlords. Real estate 
agents/property 
managers

G. There are youth/young adult–friendly 
materials and resources available to 
help new renters understand their 
role and responsibilities as tenants.

Ready to rent – online MCFD 
independent living package – online. 
PLEA. Tenancy branch 

Readiness, mental 
health challenges. Too 
young. Lack of 
stability/mentorship

H. Youth/young adults have resources 
and support to set up and manage 
utility bills.

Some programs already exist Landlords.  
High School

I. Young people have access to 
knowledge and skill building 
opportunities about cleaning and 
caring for their home.

Youth support workers Church

J. Young people have access to people 
to help them “make their house a 
home” and can help them learn how 
to paint, hang pictures, decorate and 
organize their space.

Youth support workers Church. Interior 
designers. Stagers (real 
estate). Realtors. IKEA

K. Young people have access to 
knowledge and support to deal with 
unwanted guests, or conflicts with 
roommates.

Volunteer police  
force (community).  
Firefighters.  
Emergency  
Response. TRAC

Elders

L. The community has places where one 
can access new or gently used, low or 
no cost items for setting up a home, 
like housewares, linens, furniture.

Thrift stores. Salvation Army. Fed – start 
up bursary. Craigslist – free section

Transportation

M. Community has resources available 
for emergency food support like food 
banks, low or no cost food kitchens.

Share – food bank. Aunt Leah’s.  
Food cupboard. Grocery stores 

 ID “prove poverty”.  
Transportation

N. Young people have somewhere to 
“return home to” during school 
breaks, holidays and in case of 
emergencies.
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RELATIONSHIPS
INDICATORS ANSWERS (EXISTING SERVICES) BARRIERS POSSIBLE SERVICES GAPS APPLICABLE  

TO ALL CATEGORIES
A. The community has resources 

in place to help young people 
understand the importance of 
permanence and how they might  
go about achieving permanence.

Speakout Youth Group – AFABC 
(Adoptive Families Association of BC)

Legal, physical,  
relational, cultural.  
Gaps in housing and 
feelings of belonging/
acceptance.  
Conditional support  
– if you dont meet  
certain standards;  
cut off from services. 
Challenge: Frequent  
moves of YIC  
(diff foster parents)

Multiple moves 
interfere with ability 
to form & maintain 
relationships & desire 
to keep doing so.

B. The community has resources to 
ensure the young person is involved 
in developing their permanency plan 
and has a copy of it.

Speakout Youth Group. AFABC. MCFD. 
Youth Transitioning Conferences (Tony 
Vanon). Assante Centre 

Big Brothers & Sisters 
(tend to scree out YIC) 

C. The community has resources in 
place to identify supportive adults 
and develop healthy, lifelong 
connections for every young person.

Youth retreats (Steering Committee, 
meetings (14–24) – Feb, July, Oct 
offered by Federation of BC Youth 
in Care Networks). Alouette. Home 
Start. Route 29 – Society Housing 
and Lifeskills Kidstart – adult/kid 
mentorship

Staff turnover in 
agencies – need 
to start building 
connections. Over 
worked staff – little 
time/energy to build 
relationships. Societal 
disconnect – 
broader Community 
not reaching out to  
support/connect

Tri–mentorship 
programs

D. The community has resources in 
place to help young people identify 
sibling and kinship connections.

Roots workers – All First Nations TAL – 
(Through an Aboriginal Lens). NCCABC 
– Native Court Workers + Counselling  
of BC

 MCFD – Not offered 
or promoted as a 
possibility. Process/
Criteria unclear for kith 
& kin agreement
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INDICATORS ANSWERS (EXISTING SERVICES) BARRIERS POSSIBLE SERVICES GAPS APPLICABLE  
TO ALL CATEGORIES

E. The community has resources to 
support young people’s relationships 
with their biological family.

PLEA Counsellors work with 
families in general to support 
reunification Intensive support and 
supervision of workers. 

Lack of resources.  
Challenges in access. 
No opportunity to 
build relationships

TAC – Aboriginal Youth 
in Justice/health 
addresses/works in all 
areas. 

F. The community has resources in 
place for young people who are 
pregnant and/or parenting.

Best beginnings Tri–Cities East 
Neighborhood (Nobody’s perfect Moms 
and Tots). Share. Westcoast Family 
support services. CABE. Young Mom 
Program (YMCA). YWCA

Childcare 
resource & referral 
centres. Extending 
thinking/services etc 
to YIC knowledge

G. The community provides 
opportunities for the development of 
natural relationships and mentoring.

Youth services. MR + PM. Greg 
Moore + Pitt Meadows Youth 
Centres. Access: Reach Out, After 
school programs. Informal mentoring 
+ volunteering (FBCYICH). PLEA Youth 
workers. City of Port Coquitlam.  
Youth Program (awesome) 

Service providers.  
Balancing being 
professional with 
strong relationships

Tri–mentorship  
programs. Peer  
mentors/youth  
leadership councils  
Seniors!  
Building  
intergenerational  
relationships.

H. The community has resources in 
place to support young people in 
making connections with adults who 
can act as references for jobs, housing 
and education.

PLEA. Support YA Youth Youth 
services. MR + PM. Greg Moore + Pitt 
Meadows Youth Centres Access: Youth 
Engagement Worker, Reach Out mobile 
outreach. MCFD. Ministry for Children 
and Family Development. FBCYICN. 
Volunteer Program

Volunteer coordinates 
working in 
municipalities



CO M M U N I TY  CO N V E RS AT I O N S   |   fo s te r i n gc h a n ge .ca                Pa ge  2 1  o f  2 2

COMMUNITY CONVERSATIONS SERIES CO-HOSTS
Federation of BC Youth in Care Networks

FBCYICN is a youth-driven, provincial, non-
profit organization dedicated to improving the lives 
of young people in and from government care in 
BC, between the ages of 14 and 24. We provide 
programs and services that help young people come 
together, get individual support, link with learning 
opportunities, and unite their voice to create 
positive change in the system. FBCYICN was created 
in 1993 by young people in care. 

First Call: BC Child and Youth Advocacy Coalition

First Call: BC Child and Youth Advocacy Coalition 
is a non-partisan, province-wide coalition of over 
90 provincial and regional organizations, engaged 
communities and hundreds of individuals who come 
together to mobilize British Columbians in support 
of strong public policies and the allocation of 
resources for the benefit of children and youth.

McCreary Centre Society

The McCreary Centre Society is a non-government 
not-for-profit committed to improving the health 
of BC youth through research, education and 
community based projects. Founded in 1977, the 
Society sponsors and promotes a wide range of 
activities and research to identify and address the 
health needs of young people in the province.

Public Guardian and Trustee

The Public Guardian and Trustee (PGT) mission is 
to safeguard and uphold the legal and financial 
interests of children; manage the legal, financial and 
personal care interests of adults needing assistance 
in decision making; and administer the estates of 
deceased and missing persons.

Representative for Children and Youth

The Representative is responsible for supporting 
children, youth, young adults and their families who 
need help in dealing with the child- and youth-
serving system, for advocating for improvements 
to the system and for providing oversight of MCFD 
and other public bodies that deliver services and 
programs to children and youth.
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