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ABOUT VANCOUVER FOUNDATION
Vancouver Foundation’s mission is to build healthy, vibrant, and livable communities across British 
Columbia. We do this by connecting the generosity of donors with the energy, ideas and time of the 
community. Although Vancouver Foundation is a broad funder, we focus additional energy and resources 
on key initiatives that engage young people whose pathways to success are blocked by our existing 
system of public policies, practices and community connections.

ABOUT FOSTERING CHANGE
Fostering Change is a youth engagement initiative of Vancouver Foundation that seeks to improve policy, 
practice and community connections for young people transitioning from foster care to adulthood. In 
British Columbia, far too many young people who have been in government care face significant barriers 
to connecting with people and opportunities that prepare them for achieving success as adults. We’re 
working in collaboration with a growing set of partners to achieve our goal – that every young person 
leaving foster care has the opportunities and support needed to thrive as adults.

Fostering Change developed out of our long-standing interest in strategies to address youth 
homelessness. We figure the best way to end youth homelessness is to prevent it from happening in the 
first place. Given over 40% of homeless youth are estimated to have been in government care as children, 
Vancouver Foundation has committed to strengthening the systems available to youth as they navigate 
their gradual transition into adulthood.

OUR APPROACH
Through Fostering Change, we work to address these issues by influencing four main outcomes:

• A growing public constituency is aware and engaged in issues facing young 
people in transition from care to adulthood;

• Young people have increased voice and include in planning and decision-
making that impacts their lives;

• Community organizations have increased resources, knowledge and 
connections to better support youth transitioning from care to adulthood;

• We generate research, evaluation and learning that expands knowledge and 
effectiveness.

We do this by investing money, knowledge and relationships in the creation of community programs, 
building awareness, growing knowledge, and developing leadership and advocacy efforts that engage 
youth and communities to generate solutions.
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ABOUT OUR COMMUNITY CONVERSATIONS
Public engagement and convening efforts are one of the important ways we work with others to influence 
these outcomes. 

In May and June 2015, we convened more than 350 people to participate in five community conversations 
across the Lower Mainland with the support of our partners. These conversations were designed to:

• get participants sharing knowledge and networks with each other;

• spark new thinking from local perspectives; 

• map local assets and capacities for supporting young people leading up to and 
following aging out of care; and

• identify trends that would help establish shared interests in new granting, 
public policy, and youth and community engagement priorities.

We thank our partner organizations for co-hosting this series. The Federation of BC Youth in Care Network, 
FirstCall BC, McCreary Centre Society, Public Guardian and Trustee and the Office of B.C.’s Representative 
for Children and Youth provided fantastic staff, resources and expertise to the series. We also leaned 
heavily on the expertise of Amanda Gibbs and Public Assembly for design, facilitation and reporting 
support and are thankful for their involvement in this work.

At the heart of these Community Conversations, we asked: how can we do better, together? Our 
conversations were grounded in the belief that in order to influence systemic change, we must create 
opportunities to surface the wisdom, assets and solutions that already exist in communities where young 
people are growing up. Young people in and from foster care, people working in community organizations, 
school districts, government, universities, business owners, faith communities, foster parents, advocates 
and caring citizens were all among those participating in these conversations. 

We hosted one conversation in each of the five community service delivery areas of 
the Ministry of Children and Family Development. They were designed to increase 
connection, surface assets or challenges and to ensure that the wisdom of participants 
would have an opportunity to inform our future public engagement strategy. 

We were struck by the willingness of participants to listen deeply, be curious, suspend 
judgment and be generous with one another. Participants recognized that they need to work 
together to ensure that young people have better access to knowledge and relationships.

We also made a commitment to listen to feedback and make sure that the information we gathered 
would be beneficial and accessible to others. This meant that over the course of the five conversations, 
we made some modifications to our approach. Whether based on the energy in the room, the needs 
or requests of participants or what we were learning about how best to facilitate the conversation, 
these adjustments meant that though they all shared much in common, each conversation was 
a little bit different. Which is kind of like the communities we live in. Which is kind of nice.

As our work continues to grow, we hope that this conversation series showed that how we do things is 
as important as what we do. We cannot expect the same practices and pathways to lead to better results 
without expanding the network of people willing to work together.

This summary report offers a snapshot of what we’ve learned and heard at our Vancouver Community 
Conversation. We hope that the information gathered will be used by anyone and any organization who 
realizes that providing support to all young people on their path to adulthood needs to include youth 
who’ve been in government care. We know that this is not an exhaustive description of everyone and 
everything that is working in communities, nor of what we’re missing. It’s a starting point for building 
on the knowledge that exists in communities, to better serve, support and enable healthy transitions to 
adulthood for young people in our care.
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Summary 
As part of the Fostering Change Community Conversation series, approximately 100 organizational and 
community leaders, front–line workers, and engaged volunteers gathered at the Roundhouse Community 
Centre to share hopes, ideas and experiences for young people in their community. 

During the course of the session, participants shared their knowledge of the tools and gaps that exist in 
community to support young people in and aging out of care. We also asked the group to imagine the 
opportunities to involve people who may be new to the issues or who are looking for ways to engage as 
allies with young people and the organizations that support them. 

What We Heard
While there were comments and ideas common to all communities, we heard key priorities about 
the challenges and opportunities in Vancouver and opportunities to both improve coordination and 
awareness. 

ORGANIZATIONAL COLLABORATION – IMPROVED BRIDGING
Participants called for greater collaboration among service organizations, funders and partners to ensure 
coordination of services, sharing of research and best practices and a focus on providing seamless support 
to young people. 

• Participants were aware that young people in care and leaving care are being 
asked to navigate a complex web of administrative and service options: 
improved collaboration in the sector could mean improved impact and 
support for young people. 

• It was felt that convening new collective impact tables and opportunities for 
networking and idea sharing could help improve and build collaboration.

• Participants called for impact-based evaluation rather than program-focused 
evaluation. 

COMMUNICATIONS/ ADVOCACY
Participants in this session identified the gains in public awareness achieved through recent coverage in 
The Tyee.ca and Vancouver Sun on issues for youth aging out of care. However, they emphasized the need 
to continue to raise the issue with the public and decision makers. 

• In particular, there is a need to challenge representations of stigma and to 
welcome and involve the public in understanding the challenges faced by all 
young people as they become adults. 

• Participants said they would like to see young people leading the charge in 
communications activities, as well as greater use of social media and online 
engagement to reach broader audiences. 

• They emphasized the need to speak with one voice by using common 
language, images and data to improve impact. 
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RELATIONSHIPS – FIRST APPROACH 
One of the overarching themes in the session was the challenge of focusing on programs and support 
when relationships were identified as they key element that required extraordinary focus. 

• Participants discussed how challenging it can be for all youth workers to deal 
with the fact that their relationships are limited by their mandate with a clear 
“expiry date” when what young people need is continuity into their early 
adulthood. 

• One participant identified her “dream job” as being able to work with a small 
group, with no age cap, and help them navigate their way through challenges, 
learning, training and to provide the wrap around support they lack from 
family or community. 

• A relationship-focused approach means involving youth in planning, tailoring 
services and access to their needs versus asking them to navigate the system 
alone. It also means providing services and support after 5pm, when many 
people might need it most. 

GOVERNMENT EDUCATION
Participants emphasized the need for more education of government on several key fronts: 

• A need to work at all levels of government to ensure that the challenges faced 
by youth leaving care are prioritized and integrated into social planning. At 
a local level this could include housing policy and social impact assessment 
as well as providing transportation and municipal recreation subsidies and 
passes. 

• At a provincial level this would include better integration among ministries 
supporting young people, as well as increased investments in developmentally 
appropriate supports beyond age 19.
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THANK YOU AND NEXT STEPS
Thank you for your participation in these dialogues. The findings and direction we heard from your 
community will shape and inform ongoing public and sector–wide work by Vancouver Foundation  
now and in the months ahead. We hope to continue to involve you in changing the public dialogue  
and increasing the community networks and support for young people making a transition to adulthood 
in your region. 

We invite you to stay engaged by doing one or more of the following actions:

• SIGN UP: stay in touch with our efforts by becoming a supporter of this 
initiative at www.fosteringchange.ca 

• READ STORIES: learn about the people, places and programs making a 
difference in the lives of young people making a transition from foster care to 
adulthood.

• SUBMIT STORIES:  help us highlight the amazing work being done to support 
young adults in your region.

• SHARE STORIES: spread the word through your online networks by sharing 
our video, joining the twitter conversation with #fosteringchangebc and 
connecting to us on facebook. 

• CONTINUE THE CONVERSATION: request the raw data from your community 
conversation, add to the knowledge created, and identify ways to continue 
engaging new allies in these efforts.

• CELEBRATE SUCCESS: remember to celebrate with young people, community 
members, fellow service providers and others on the path to creating 
increased opportunities and support for youth leaving foster care

We’re excited to continue taking our next steps alongside you, your organization and your community.
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Community Mapping 
Using an asset mapping tool tailored for these conversations, we’ve created a snapshot of services, supports, and gaps or barriers. We recognize 
that these data are not exhaustive, but are instead representative of what we heard from participants during our session. We invite others to use 
these data, build on them, and improve them.

COMMUNITY
INDICATORS ANSWERS BARRIERS GAPS APPLICABLE  

TO ALL CATEGORIES
A. The community has resources 

in place to support the spiritual 
development of young people,  
if they seek it.

B. The community has resources 
in place to support the cultural 
development of young people and 
to support connections with their 
cultural heritage.

Burnaby has little to no services  
for youth connecting to culture  
Re: Aboriginal Heritage – SPIRIT  
of the CHILDREN

C. The community has a process 
in place to help young people 
transitioning from foster care to 
connect with one another and  
offer peer support.

Peer Mentorship. BC Fed. 
Youth in Care net. Queer the 
Way. Qmunity. Fostering Change.  
AgedOut.com Youth Transition 
Conferences

D. The community provides free or 
reduced fee access to local Arts  
and Cultural spaces and events.

E. The community has resources in 
place to help young people access 
the BC Bus Pass Program.   
Assessment Places,  
Doctor’s offices

MCFD. Transition workers 
outreach CLBC, Income 
Assistance. Primary Care  
providers to get designation

Need more continuity [between  
noted points]. Only available to 
certain categories. PWD. Stigma →  
to get, to use. Barriers to getting  
PWD designation
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INDICATORS ANSWERS BARRIERS GAPS APPLICABLE  
TO ALL CATEGORIES

F. The community supports youth 
participation in community 
activities.    
Community non–profits,  
Municipal gov’t

UNYA, friendship centre, Qmunity, 
RayCam. Aunt Leah’s, UACFSS, FYIC, 
Youth transition conferences 

Need more free stuff – bus pass, rec 
pass, unlimited access, unlimited 
prog.s. Participation should be 
defined broadly – to influence.  
Need more publicity, needs to  
be structured

G. The community has connections to 
local land–based First Nations or 
Aboriginal organizations to access 
culturally relevant programs and 
experiences.

Aunt Leah’s, UACFSS, FYIC,  
Youth transition conferences 

H. The community has resources in 
place to ensure that the young 
person is involved in developing 
their Aboriginal cultural plans of 
care and has a copy of it.

Extended family available – but 
under utilized. CREW – helps with 
stigma, self–worth, shame. Aunt 
Leah’s, UACFSS, FYIC, Youth transition 
conferences 

Families need support YTCs –  
youth picks their supper group,  
SW seeks permission to put this info 
in their plan of care

I. The community has resources in 
place to help young people access 
and navigate public transportation.   
Who else: translink Mayor’s 
Taskforce MCFD, delegated 
agencies

Translink, apps, groups that prove 
free tix, Iroyl Aunt Leah’s, UACFSS, 
FYIC, Youth transition conferences  

Hard to find free tix – stigma.  
Transit should be free. Infractions 
common. Reimburse – reqs initial 
outlay

J. ADDITIONAL NOTES FROM PAGES: From guided INDICATORS 
sheets: No age limits. Self–
assessment of strengths. Relation 
Approach Participation in planning 
and design prog.s and services
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EDUCATION
INDICATORS ANSWERS BARRIERS GAPS APPLICABLE  

TO ALL CATEGORIES
A. The community has an adequate 

array of services to support young 
people in graduating from high 
school.  
Dogwood 25 (Aboriginal Youth)

VASS (Van. Alternative Secondary 
School, 8–12). Pathways to Education 
(BYRC) – until grade 8.  
Place based strategy (Strathcona) 
← Graduation strategy. Aunt Leah’s 
Place. Agreements with young 
adults/+youth agent. Whytcliff Focus 
Foundation. PLEA – Controlled 
ACCESS 

B. The community has resources to 
help young people obtain an Adult 
Dogwood Certificate.  
Dogwood 25 (Aboriginal Youth)

ABE Program at BYRC in partnership 
with VCC. Policy changed to students 
18 and over eligible for Adult 
Dogwood Certificate. BCYICN. Cedar 
Walk Program. PLEA – Controlled 
ACCESS

C. The community has a process in 
place to help young people identify 
and prepare for admission to post–
secondary education.

Work BC – Find your fit. Aunt Leah’s 
Place. Career Cruising (website).  
Aged out website. BCYICN. Native bd. 
college PLEA – Controlled ACCESS

D. The community has resources to 
help young people apply to post 
secondary education.

Asset – BC tuition waiver 
programs. Foster Parents Support 
Services Society. listing of financial 
resources/grants and bursaries

Gaps – Need contact/designated 
person/support meet with young 
people to get into college → Possible 
Media Partner.

E. The community has resources 
to help young people apply for 
financial support, so that they can 
attend post–secondary institutions, 
including tuition waivers, YEAF,  
and foster–care specific grants  
and bursaries.

AYA, PGT, MCFD Social Workers, 
FBCYICN, Aunt Leah’s Place,  
AgedOut.com. MCFD/Victoria Fdn. – 
equiv. to RESP → $1200 per CIC born 
in 2007 or later for education.  
First Nations Support Worker (K–12) 
+ College/University. Youth Futures. 
Education Fund. Scholarships 
Canada.  

Gap – Communicating resources 
available + person to provide advice
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INDICATORS ANSWERS BARRIERS GAPS APPLICABLE  
TO ALL CATEGORIES

F. The community has resources in 
place to support young people in 
graduating from post-secondary 
education.

Ontario Mentoring Programs.  
Highschools. students to uni – peer 
support. Youth in University.  
UBC Aboriginal Student Supports. 
Academic Advising. Native Education 
College Youth Education Assistance 
Fund Agreement with Young Adults 

G. The community has resources in 
place to help young people in post–
secondary education access year–
round housing and other supports.

Aunt Leah’s Place. BYRC. Free 
Education for all via Advanced Ed 
(Prov. Gov). LUMA. Native Housing

H. The community’s schools have 
resources to support young people 
in care who are in school.

VSB – Community LINKS and 
Community School Teams.  
Whytecliff/Focus Foundation PLEA 

But Gap is controlled access.  
Gap – need social workers and  
nurses in schools

I. The community has resources 
to help young people attain an 
Individualized Education Plan,  
if required.

SunnyHill. Dr. Asante. PLEA But Gap is controlled access .  
Within all schools – only to grade 12.  
Whytecliff Focus Foundation could be 
added to all schools.

J. The community has resources in 
place to help young people obtain 
their driver’s license, and/or attend 
driver’s education.

FBCYICN bursary 
LSP PLEA

Gap – MCFD should fund this. 
But Gap is controlled access.

K. The community has resources in 
place to educate young people 
regarding car ownership, including 
information on auto insurance and 
financing. Why?

L. The community has adequate 
resources in place to ensure young 
people are registered voters.

Get your vote on (check your head)
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INDICATORS ANSWERS BARRIERS GAPS APPLICABLE  
TO ALL CATEGORIES

M. The community has resources in 
place to help young people develop 
financial literacy, for example, 
developing monthly budgets, 
monitoring credit scores, doing 
taxes, etc.

VanCity – Each One Teach One.  
Family Services of Greater 
Vancouver. PGT workshops.  
FLY (Financial Literacy for Youth). 
Agedout.com  
Ready to Rent & VATJSS

N. The community has resources in 
place to support young people in 
addressing any legal issues the 
confront.

Westcoast. LEAF. Agedout.com  
legal aid – criminal PGT – civil MCFD 
– criminal Lawyer Referral Service 
– civil NIDUS or Representation 
Agreement Resource Centre

O. The community has adequate 
resources in place to prepare young 
people to communicate effectively, 
including as self-advocates.

RCY rights and advocacy workshops.  
PeerNet BC. CYH. BCCLA. FBCYICN.  
AFABC’s Speak Out Youth Group

Gap – Education on what it means  
to be a youth in care
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WELL-BEING
INDICATORS ANSWERS BARRIERS GAPS APPLICABLE  

TO ALL CATEGORIES
A. The community has a network os 

providers to provide health and 
mental health care to young people 
transitioning from foster care.

3 Bridges, Reach, Pinetree – 24, 
low barrier Inner City Youth Mental 
Health. Raven Song. Rapid Access 
Clinic Cdn Mtt – Services   

Gap – Connecting youth to adult 
out-patient mtt – not enough, no 
bridging. Permanency of health 
care providers ex. GP as long term 
relationship

B. The community has resources in 
place to ensure free or subsidized 
dental care for young people 
transitioning form foster care.

0 specific for youth in care. Post 19 – 
many services cut off. Op: meet with 
health care org.s – provide in-kind 
services → Private sector embracing 
supporting YIC Ops → ‘Welcome 
Wagon’ – Pro bono services for YIC 
provided by comm. & priv. sector 
– org.s that youth connected can 
provide receipts

C. The community has a network of 
vision providers to serve young 
people transitioning from foster 
care.

D. The community has resources 
in place to help young people 
complete critical health 
documents, such as health  
care power of attorney.

NIDUS. Registry Representation 
Agreement Resource Centre

E. The community has a process in 
place to help young people access 
their medical and vaccination 
records.

F. Youth have access to information 
regarding alternative and holistic 
medicinal and therapeutic 
approaches for example 
Naturopathy and Acupuncture. 

→ SOCIAL 
WORKERS 
ADVOCACY, 
CONTACTS TO 
CONNECT → 19, 
THEN POST-
19 YOUTH IN 
NEED TO TAKE 
IT ON. LITTLE 
TRANSITION →
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INDICATORS ANSWERS BARRIERS GAPS APPLICABLE  
TO ALL CATEGORIES

G. The community has health 
education resources in place to 
ensure that young people are 
well-informed regarding: Coping 
with stress Nutrition Healthy 
Relationships Sexual Health and 
Pregnancy Prevention Fitness  
First-Aid Health Self-Advocacy

East Van Clinic. YIPEE. CVH 
– Community Health 
Centres Kiwassa – Young Parenting 
Program. Community Centres. Sex Ed. 
and cmcn tool. Youth with Options 
for Sexual Health. BC Centre for 
Disease. Nurses Line 

Resources exist, but doesn’t translate 
well to youth, traumatized youth, 
needs to be more youth friendly.  
Gap in programs for young men esp.  
re: sexual health

H. The community has resources 
in place to help young people 
understand and access the full 
range of their MSP benefits or non-
insured health benefits for First 
Nations and Inuit peoples.

Friendship Centres Aunt Leah’s – LINK  
transition workers

I. The community has resources  
in place to assist young people  
in obtaining basic life skills,  
including: Grocery shopping  
Cooking Cleaning Laundry  
Safety Personal Hygiene

PLEA, Pathways. BYRC – outreach 
worker, one–on–one support → 24 
yrs REACH – basics 4 health, walk–in 
help, housing apps BYRC/directions 
support housing, provide services.
Neighbourhood houses – cooking etc.  

But hard to access. 
Young wolves – specific for aboriginal 
women – now closed 0 or little one-
stop-shop services in Van.  
GEN: Services avail. but spaces,  
not everyone can access

J. Young people have access to 
LGBTQS safe spaces, health 
resources and non judgmental 
physical and mental health 
practitioners.

VCH’s CALL OUT initiative Qmunity

K. The community has adequate 
resources in place to provide young 
people with healthy recreational 
and leisure activities.

Strive Program – gym 2x/week + 
outdoor biking PB – Community 
Centres

L. Young people have access to local 
substance abuse, detox treatment 
and post-care follow up and 
supports.
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INDICATORS ANSWERS BARRIERS GAPS APPLICABLE  
TO ALL CATEGORIES

M. The community has resources in 
place to help young people obtain 
their birth certificate, and SIN card.

Public Guardian’s Trustee applies 
for birth cert.s & SIN for children 
in permanent care. Directions 
Linda Malcon – sex work involved 
youth. Hustle. Covenant House

N. The community has resources in 
place to help young people obtain 
a BC services card.

O. The community has resources 
in place to help young people 
obtain citizenship/immigration 
documents.

Mosaic

P. The community has a process in 
place to provide young people 
documentation that they were in 
foster care.

Q. The community has resources 
in place to help young people 
obtain their Indian Status Card 
or Métis identification card, if 
appropriate. Not A&D specific, 
inclusive VCH Aboriginal health 
initiative – free counselling

URBAN Native Youth Aboriginal 
Friendship Centres. Roots workers 
– MCFD. Métis Nation. BC Addiction 
services. Friendship Centres 

Barriers: slow process,  
need family history

R. Access to free or reduced cost 
counselling services and trauma 
informed therapists.

Odyssey, 3 bridges, 
Watari. NEXUS Inner City Youth Crime 
Victim Assistant Services – trauma 
therapies. Youth females who witness 
abuse (in Burnaby) 

Challenges – Cost, waitlists,  
# providers, specific, limited # of 
sessions provided, counselling 
approaches that recog. hist. 
residential schools
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WORK
INDICATORS   
How do we move to an inclusion 
lens in looking at this?

ANSWERS BARRIERS GAPS APPLICABLE  
TO ALL CATEGORIES

A. The community has resources in 
place to help young people open 
checking and savings accounts 
with banking institutions/credit 
unions.

VanCity – Saving Circle  Can’t open account because of 
being flagged. Lack of ID. Banks are 
intimidating.  

Most services require support for 
youth to access. Support people are 
over–worked/over–whelmed.   
Youth need more than information… 
follow–up Resources in community – 
issue is Access

B. The community has resources in 
place to help young people access 
income support beyond their job 
such as income assistance, PWD, 
AYAs, etc.

BC Coalition of People with 
Disabilities. SUCCESS (new 
immigrants). Y CareerZone. Inner 
City Youth (Granville) – youth friendly 
workers with I.A. etc. 

Used to be youth – “friendlier” when 
it all became centralized – paperwork 
overwhelming. Maintenance of 
support hard too. Youth get stuck in  
a box of where to get funding. 

Opportunities end up being  
created on individual basis.  
Right Place/Person/Time

C. The community has resources to 
enable exploration of work and 
career options like internships, 
volunteering, job shadowing, 
workplace mentoring.

Red Fox Healthy Living Society → 
Leadership programs in schools, 
community centres + neighbourhood 
associations. Community Centres. 
Queue (PLEA). PCRS. Barista 
Program. If you happen to be in 
transition program you could 
get support for all but G. + H 
(Barrier). VACFSS – Gardening 
training (employment) through  
Cruw Program. 

Harder for low–barrier youth across 
the board

D. The community has resources in 
place to assist young people in 
finding and securing meaningful 
employment including resume 
preparation and interview skills.

Pathfinders, Bladerunners. 
CareerZone, Work BC Centres (Youth 
specific one on commercial drive)  
Aunt Leah’s Place has tree lot 
training SYJA – Direction (work/
paid today program). Retail training 
program. PLEA school program – 
yardworks. Kaleidascope (Richmond) 
– film making job readiness. PLEA, 
UNYA, VanCity, FSGV…

 

Access issue remains
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INDICATORS   
How do we move to an inclusion 
lens in looking at this?

ANSWERS BARRIERS GAPS APPLICABLE  
TO ALL CATEGORIES

E. The community has resources in 
place that allow young people 
transitioning from foster care to 
explore different career paths.

Need for key people to build 
relationships and work with youth… 
ie. youth workers need info and 
should be ones to walk youth through 
services

Seem to be a lot of services but 
have we made the link to connect 
youth. Retaining supports once in a 
job are lacking.  
CAN work against you in the long run

F. The community has resources 
in place to help young people to 
retain employment.

FSGV – Social Enterprise (mobile 
car wash) – keeners. Lots of new 
social enterprises – mission possible, 
potluck, etc. → Employ youth longer–
term… not necessarily helping 
youth with employment outside the 
enterprise

G. The community has resources in 
place to help young people access 
federal and provincial employment 
training programs.

Bladerunners program – job training – 
Aboriginal Youth ACCESS – Ab. Youth 
Program  

Least amount available. Hard to 
navigate. Most complicated Youth 
have no idea about taxes etc.

H. The community has resources 
in place to help young people 
understand and navigate 
employment insurance, worker’s 
compensation, and worker’s rights.

AgedOut.com – made by + for youth 
in care. Young people have to file 
taxes – MSP, GST, It’s the Law   

Relying on word–of–mouth – Positive 
and Negative
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HOME
INDICATORS ANSWERS BARRIERS GAPS APPLICABLE  

TO ALL CATEGORIES
A. The community has an array of 

supportive housing arrangements 
for young people transitioning from 
foster care.

Lack of transition. Plan Resources 
are for high risk youth only. Group 
homes. Rent supplements for 
market housing – with outreach 
worker BYRC. Agedout.com John 
Howard Society. 

Lack of transition plan – short time

B. The community has resources 
young people transitioning from 
foster care can access to help 
locate and secure affordable and 
stable housing.

Aunt Leah’s. Housing 1st North 
Shore…Life Success Program. What 
about youth doing well?  

No resources. Lacking housing 
stock/maintaining. No centralized 
database of housing resources – 
non–traditional and traditional. No 
enough housing outreach workers – 
esp. in rural…

C. The community has resources in 
place to help young people furnish 
their living space.

Need for more organized 
approach. Rags, Healthy Families, 
Craigslist

 Access – Car, storage space. Delivery 
Costs. Moving services for youth – 
lacking. Understanding what you 
need, planning skills, education

D. The community has an 
organization that advocates for 
tenant’s rights.

Exhausting current resources w. Just 
individual workers. Ready to Rent + 
VATJSS  

Non–specific, not youth friendly Hard 
to navigate

E. The community has safe and 
appropriate emergency shelters 
available for young people 
transitioning from foster care.

Covenant House – abstinence 
based wetteization(?)  
of homeless youth

F. The community has a known 
network or group of landlords, 
homeowners, developers and 
building managers who are willing 
to rent to young people.

Exhausting current resources – with 
list of landlords. Aunt Leah’s has a 
list of market housing that are youth 
friendly – need support worker 
assigned

G. There are youth/young adult-
friendly materials and resources 
available to help new renters 
understand their role and 
responsibilities as tenants.

See D. tenant’s rights
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INDICATORS ANSWERS BARRIERS GAPS APPLICABLE  
TO ALL CATEGORIES

H. Youth/young adults have resources 
and support to set up and manage 
utility bills.

home–economics. Big Brothers + 
Sisters (not tasked). Foster Parents – 
some rules that cause conflict around 
chores

I. Young people have access to 
knowledge and skill building 
opportunities about cleaning and 
caring for their home.

home economics

J. Young people have access to 
people to help them “make their 
house a home” and can help them 
learn how to paint, hang pictures, 
decorate and organize their space.

home economics

K. Young people have access to 
knowledge and support to deal 
with unwanted guests, or conflicts 
with roommates.

See D. Increasing networks (through 
gathering). Ready to Rent Workshops 
– Comm. legal education society, 
Pivot legal society  

Outreach worker is only resource for 
many of these – also, people within 
the youth’s circle – self–identified and 
often informal

L. The community has places where 
one can access new or gently used, 
low or no cost items for setting up 
a home, like housewares, linens, 
furniture.

See comments in C.

M. Community has resources available 
for emergency food support like 
food banks, low or no cost food 
kitchens.

All temp. relief systems, not dust. 
life skills. Education – budgeting 
re–purpose food items. Quest, 
Food Bank – increasingly higher 
barrier access inadequate, mostly 
unstable Sikh temples – comm. 
meals. Food budgeting to avoid 
need to access “emergency 
food” – education, nutrition, time 
management

N. Young people have somewhere to 
“return home to” during school 
breaks, holidays and in case of 
emergencies.

0 Day Programs/only around 
holidays, meals. Gathering 
opportunities to facilitate these 
relationships (informal supports)
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RELATIONSHIPS
INDICATORS ANSWERS BARRIERS GAPS APPLICABLE  

TO ALL CATEGORIES
A. The community has resources 

in place to help young people 
understand the importance of 
permanence and how they might 
go about achieving permanence.

Youth transition conferencing – 
throughout Adoptive Families 
association. FBCYICN 

Media stigmatization/need to know 
facts – action items Fed 10–Points

May be stunted by moving around.  
Need citizens to advocate – 
Allies McReary Social Capital  
AgedOut.com

B. The community has resources 
to ensure the young person is 
involved in developing their 
permanency plan and has a copy 
of it.

Strive Program (YWCA). Work with 
youth swales. Follow–up one–on–
one. Different definitions. First 
Call. FBCYICN’s Belonging Forever.  
Are we Making the Grade  

Support adults as well as kids – “they 
want to be with their parents” – 
parenting supports

C. The community has resources in 
place to identify supportive adults 
and develop healthy, lifelong 
connections for every young 
person.

Emphasizing informal (peer, 
elders). Qmunity Big B’s – Who is 
in your circle, wheel – prof, non–
prof Kidstart Kinnections (Maple 
Ridge)  

Not youth driven

D. The community has resources in 
place to help young people identify 
sibling and kinship connections.

Westcoast Family services.  
BYRC. Youth transition workers. FED  

Support caregiver to work through 
crisis. Need compassion

E. The community has resources 
to support young people’s 
relationships with their biological 
family.

Root workers connect to communities 
of origin. Family Finders. 
MCFD. Assante Centre. Keily Mental 
Health. Salvation Army. Van as 
Sanctuary. City WFC 

Out of Province connections – 
newcomers.  
PR – Temp for workers.   

Will the paid relationships forge non–
paid relationships? Teachers. Informal 
and Formal Support. Informal and 
Formal Allies

F. The community has resources in 
place for young people who are 
pregnant and/or parenting.

Aunt Leah’s. AgedOut.com YWCA. 
Crabtree Corner – Sector 
based res. Young parents 
program. Options. Planned 
Parenthood

G. The community provides 
opportunities for the development 
of natural relationships and 
mentoring.

FBCYICN/Covenant House. UNYA. 
Connections. Big Brothers and Sisters 
12 - 19. Support for LGBTQ?  

Peer-peer support (LGBTQ-straight 
alliance), skate parks, bands, etc. 

Everyone working so hard – working 
families housing
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INDICATORS ANSWERS BARRIERS GAPS APPLICABLE  
TO ALL CATEGORIES

H. The community has resources in 
place to support young people in 
making connections with adults 
who can act as references for jobs, 
housing and education.

BYRC FED Aunt Leah’s/Ready to 
Rent/Friendly Landlords. Peer based 
support. TRAC. BC Neighbourhood 
Houses. Friendship Centres.  
CC’s - NHouses. CC’s DTES.  

How do I become a mentor?
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COMMUNITY CONVERSATIONS SERIES CO-HOSTS
Federation of BC Youth in Care Networks

FBCYICN is a youth-driven, provincial, non-
profit organization dedicated to improving the lives 
of young people in and from government care in 
BC, between the ages of 14 and 24. We provide 
programs and services that help young people come 
together, get individual support, link with learning 
opportunities, and unite their voice to create 
positive change in the system. FBCYICN was created 
in 1993 by young people in care. 

First Call: BC Child and Youth Advocacy Coalition

First Call: BC Child and Youth Advocacy Coalition 
is a non-partisan, province-wide coalition of over 
90 provincial and regional organizations, engaged 
communities and hundreds of individuals who come 
together to mobilize British Columbians in support 
of strong public policies and the allocation of 
resources for the benefit of children and youth.

McCreary Centre Society

The McCreary Centre Society is a non-government 
not-for-profit committed to improving the health 
of BC youth through research, education and 
community based projects. Founded in 1977, the 
Society sponsors and promotes a wide range of 
activities and research to identify and address the 
health needs of young people in the province.

Public Guardian and Trustee

The Public Guardian and Trustee (PGT) mission is 
to safeguard and uphold the legal and financial 
interests of children; manage the legal, financial and 
personal care interests of adults needing assistance 
in decision making; and administer the estates of 
deceased and missing persons.

Representative for Children and Youth

The Representative is responsible for supporting 
children, youth, young adults and their families who 
need help in dealing with the child- and youth-
serving system, for advocating for improvements 
to the system and for providing oversight of MCFD 
and other public bodies that deliver services and 
programs to children and youth.

      

Natalie Ord  Grant Administrator 
Tel: 604.688.2204 
natalie.ord@vancouverfoundation.ca

Kris Archie  Manager 
Tel: 604.688.2204 
kris.archie@vancouverfoundation.ca

Mark Gifford  Director 
Tel: 604.688.2204 
mark.gifford@vancouverfoundation.ca

Trilby Smith  Evaluation and Learning Lead 
Tel: 604.688.2204 
trilby.smith@vancouverfoundation.ca
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