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7 How do we prioritize 
what buildings to 
organize?

The displacement of low-income and poor tenants, in 
particular those of color, and often seniors, or folks with 
disabilities, is a clear strategy of greedy owners who want 
to bring in higher paying and often white tenants. Many 
of these tenants are in buildings without rent control 
protections, and find themselves in a situation where 
earning the biggest buyout seems like their best bet. This 
is just one example of complicated situations that we 
encounter in organizing building struggles, where there is 
not a clear push to remain in their homes.

Foto: Protesta en apoyo de los inquilinos de los apartamentos Mariachi 
Crossing, Boyle Heights, 25 de abril 2017. Photo: Protest in support of the 
tenants of Mariachi Crossing apartments, Boyle Heights, April 25, 2017. 
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1. As a union, are we interested in organizing buildings where 
there is a clear majority who does not want to fight to stay, 
but instead only win a buyout?

2. In general, how to do we determine which buildings are 
important to organize?

3. What would a set of criteria look like for determining which 
buildings are important to support and organize? 

DISCUSSION RESPONSES

DISCUSSION QUESTIONS

Over the course of three meetings determine how many tenants 
in the building are interested in fighting. If the majority are 
not interested, then refer them to a lawyer. 

If the majority of the tenants are willing to fight, assess whether 
they are able to meet other tenants in the struggle and share 
their story through the local. 

Prioritize buildings with the potential to set a strong example of 
tenants coming together, defending their homes, and exper-
imenting with new forms of struggle.

Prioritize buildings where the tenants are willing to join LATU. 

And prioritize buildings where most of the tenants have the least 
amount of options if they lose their homes. 
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