





















Claim 9: 
UNION WOMEN’S ADVOCATES 













This bargaining resource has been prepared for unions, women’s and equal workplace advocates and delegates.  

No model language is perfect; this resource is intended as a guide which can be adapted, customised and tailored to the needs of members, workplaces and your industry. 

Eliminating inequality is good for everyone. When workplaces are fairer, safer and more flexible for women, they are better for all workers.





























Claim 9: 
UNION WOMEN’S ADVOCATES 

MODEL CLAUSE 















The Act entitles a specified employee to request flexible working arrangements in specified circumstances. Entitlements under this clause supplement and are in addition to the Act. 



X.1 Commitment 
(a) The employer recognises Union Women’s Advocates as Workplace Delegates.   
(b) The employer recognises the important role Union Women’s Advocates play in 
promoting and advancing gender equality and contributing to workplaces where women are safe, respected, included and equal. This includes through: 
(i) Gender equity activities (such as consultation and women’s committee); 
(ii) Sharing information and encouraging women and gender diverse employees to participate and raise concerns; and 
(iii) Representing employees in the workplace.  
(c) The employer agrees that Union Women’s Advocates must be treated fairly and be free to perform their role without discrimination in their employment.  

X.2 Right to Represent  
(a) A Union Women’s Advocate is an employee of the employer who is elected or appointed under the rules or processes of the union. 
(b) A Union Women’s Advocate is entitled to reasonable paid time release from duty to (among other things): 
(i) Consult with employees; 
(ii) Represent workers in industrial, health and safety or any other relevant matters;  
(iii) Raise awareness of gender-related matters and promote gender equality in the workplace; 
(iv) Share and/or distribute information;
(v) Participate in enterprise bargaining;  
(vi) Appear as a witness or participate in conciliation or arbitration before the Commission or a court or tribunal; 
(vii) Engage in or represent an employee under any process or procedure under this Agreement, policy or procedure of the employer. 



X.3 Facilities and Communication 
(a) The Union Women’s Advocate will be provided with access to facilities such as noticeboards, telephones, computers, email system, secure storage and meeting rooms to enable them to perform their functions.  
(b) A Union Women’s Advocate may communicate with employees during working hours, work breaks, before and/or after work. 

X.4 Union Training Leave 
(a) Subject to the conditions in this clause X, employees selected by the union to attend training on industrial relations, health and safety or other relevant training, will be entitled to [10 days’] paid union training leave each calendar year per employee.
(b) Union training leave may be used to attend activities including (but not limited to) the Anna Stewart Memorial Project, VTHC’s Equal Workplace Advocate Program, the VTHC Women’s Conference and other relevant union training, forums and conferences.   
(c) Union training leave does not accrue from year to year. 
(d) Applications for union training leave: 
(i) Will be made in writing to the employer; 
(ii) At least 4 weeks before the proposed training; 
(iii) An application made less than 4 weeks will still be considered for approval and will not be unreasonably withheld. 
(e) The employer must within 7 days, notify the employee in writing whether the leave request is approved. If the leave is not granted, the reasons will be included in the notification to the employee. 
(f) The granting of leave will be subject to the employer’s operational requirements. The employer must not unreasonably withhold approval of union training leave. 
(g) The employee will be paid their base rate of pay for normal rostered hours. 
(h) Leave in accordance with this clause X, may include necessary travel time in normal hours immediately before or after the training. 
(i) Leave granted under this clause X will count as service for all purposes of this Agreement. 

X.5 Holding Union Positions 
(a) On application by the union, the employer will grant leave without loss of pay to an employee for the purpose of fulfilling duties as an official of the: [Branch Committee of Management, Executive body of the Union, or any Union Committee Member (such as the Union Women’s Committee or VTHC Women’s Committee)].  
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UNION WOMEN’S ADVOCATES
WHY THESE CLAIMS ARE IMPORTANT 





· Almost two in five women (39%) have experienced sexual harassment at work in the past 5 years and one in four men (26%)
· 52% of workers who identify as LGBTIQ compared to 31% of those who identify as heterosexual have experienced sexual harassment at work in the past 5 years
· 53% of Aboriginal and Torres Strait Islander workers have experienced sexual harassment at work compared with 32% of non-Indigenous workers
· 44% of people with a disability have been sexually harassed at work compared to 32% of people without a disability







	









	Consulting workers is essential to eliminating gender inequality

Women and gender diverse people experience issues differently in the workplace. Through the WFW Project hundreds of women reported: problems accessing basic amenities (including toilets and sanitary bins), challenges accessing gender appropriate and safe PPE, experiences of gender-based violence and sexual harassment, challenges negotiating minimum entitlements (such as flexible working arrangements) and discrimination and stigma when taking leave entitlements. Workers shared that they didn’t report matters or stayed silent because they felt: 
1. Isolated, powerless and alone 
1. There was no one on site they felt safe reporting concerns to 
1. Lack of trust in management 
1. Fear that they would experience retaliation 
1. Concern there would be consequences for their career.
Consultation is the only way to meaningfully identify risks early and address them before harm occurs. 


	



Consultation is central to legal compliance and better workplace outcomes

Employers are required to take steps to eliminate sex discrimination, sexual harassment and victimisation, and to consult workers about health and safety risks, including psychosocial hazards. 

Women, gender-diverse workers, and those in insecure, part-time or lower-paid roles are disproportionately affected by discrimination and harassment, yet are often least represented in decision-making. Measures designed without worker input routinely miss intersectional impacts and entrench existing power imbalances. Consultation is how equity is achieved in practice. 

Dedicated and trained Union Women’s Advocates can play a key role in supporting women and gender diverse workers to speak up and address gendered issues at work.
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BARGAINING ARGUMENTS 





	1. Gender equality requires action; not just promises 
· Women and gender diverse workers experience systemic and persistent workplace disadvantages. These include: higher rates of sexual harassment, discrimination and gendered violence, pay inequity, barriers to career progression and underrepresentation in leadership and decision-making positions, and stigma trying to access carer’s leave and flexible work entitlements. 
· The Women’s Advocate position is a targeted response to structural gender inequality. 
· It provides workers trained and gender-informed representation, where they may otherwise not feel safe accessing support through traditional or existing channels. The Women’s Advocate is a go-to for workers needing advice, support and information in industries where women are the minority.

2. Equal powers ensure the role is not tokenistic and ineffective 
· Without delegate rights, the role is advisory only, dependent on good will from management and unable to intervene meaningfully. 
· Equal rights as a Workplace Delegate, ensures that the Women’s Advocate can access the workplace and affected workers, represent members in disputes, raise issues with management, and participate fully in consultation processes. 

	3. You can’t fix what workers are too scared to report 
· Workplace gendered violence, sexual harassment and discrimination is underreported. This is because of: fear of retaliation, job insecurity, lack of trust in management, not knowing how or who to report issues to, a belief that nothing will change or a culture where speaking up isn’t encouraged. 
· The Women’s Advocate creates a trusted and safer reporting pathway. They have gender-specific understanding, may encourage early intervention, and may prevent escalation into formal disputes or litigation (where appropriate). This benefits both workers and the employer. 

4. Gender equity is a core workplace issue 
· Issues such as pay equity, secure work, workplace safety, access to leave and flexibility and career progression and amenities are all core workplace rights, not something ‘special’. 
· The Women’s Advocate role ensures that women’s feedback is shared and strengthens the agreement’s operation in practice. 









[image: ]



UNION WOMEN’S ADVOCATES 
BARGAINING ARGUMENTS (Cont.) 





	5. Women’s Advocates help workplaces comply with the law  
Workplace Gender Equality Act, Equal Opportunity Act and Sex Discrimination Act 
· Employers with 100 or more workers must prepare a public report responding to the gender equality indicators under the Workplace Gender Equality Act 2012 (Cth). One of the gender equality indicators is consultation with employees on issues concerning gender equality in the workplace. 
· Employers have positive duties to take proactive steps to prevent and 
	




eliminate sex discrimination at work under both s 47C under the Sex Discrimination Act 1984 (Cth) and s 15 under the Equal Opportunity Act 2010 (Vic). 

· Adopting the proposed clause evidences positive action towards tackling compliance with these laws and improving gender inequality.



UNION WOMEN’S ADVOCATES 
BARGAINING SUPPORT RESOURCES











	1. Victorian Trades Hall Council, Workplaces for Women: “No more tick-box exercises” Women calling for workplace safety - Report 

2. Victorian Trades Hall Council, Workplaces for Women: “Change it from within!” Women fighting against workplace gender inequality, stereotypes and non-inclusive facilities – Report 
	3. Australian Human Rights Commission: The Positive Duty in the Sex Discrimination Act – Workplace rights  
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ENTERPRISE AGREEMENTS 






The below enterprise agreements include comprehensive women’s advocate / women’s liaison clauses:  

	1. RTBU: V/Line Rail Operations and Administrative Employees Agreement 2023 – clause 23 

2. RTBU: Yarra Trams Enterprise Agreement 2023 – Operations clause 66 


	3. AWMU: Toyota Motor Corporation Australia (TMCA) Toyota Parts Centre (TPC) Agreement 2024 -   clause 54  

4. AMWU: Ford Australia Enterprise Agreement 2025 (Hourly Employees) - clauses 10.10.2 and 10.10.3








Contact Victorian Trades Hall Council Women’s Team at women@vthc.org.au
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