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From MAYOR GREGOR ROBERTSON

I LOVE OUR CITY. Vancouver has transformed into one of the world’s most 
livable and multicultural cities since my youth, and will no doubt experience 
great change in my kids’ lifetime. As Mayor during this pivotal time in our 
history, I see a city inspired by its potential, working hard to build the future 
we all want to live in.

In 2008, you elected Vision Vancouver to lead your City Council, and you gave 
me the opportunity to serve as your Mayor. Since then, we’ve accomplished 
a lot together, and we’ve faced some difficult challenges. Through it all, we’ve 
protected our public services, and launched ambitious new programs while 
navigating the treacherous waters of a global recession. From turning the 
tide on homelessness and achieving dramatic drops in crime, to hosting 
exceptional 2010 Winter Games, we’ve ample reason to be optimistic. We will 
need that positivity - mixed with our creative, entrepreneurial drive - to keep 
making progress.

What makes Vancouver special is far more than its natural beauty: it’s our 
values. We are a city of compassionate people of many cultures who believe 
a better world begins right here with us. People tell me they want to live in a 
vibrant, safe city that is affordable and green. They tell me they’re pleased to 
see far less negative bickering at City Hall this term, and more co-operation 
and integrity — a civic government that comes together to solve important 
issues for the greater good.

In just three short years, we’ve accomplished a lot. We’ve completed nearly 
every one of the things we set out to do, with many more achievements 
within reach. I’m excited about the possibility of working on your behalf for 
another term in a Vision-led Council.

Within this document, I hope you see a vision that reflects your hopes 
for Vancouver, and your values. You’ll find a comprehensive list of our 
achievements since 2008, and our commitment to a better city.

Sincerely,
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Three years ago, Vancouver was in the midst of 
a homelessness crisis. Mayor Robertson and 

the Vision team campaigned on a clear message of 
change:  

We would take homelessness seriously, and take •	
immediate action
We would make building affordable housing a •	
priority for City Hall
We would work to put affordable housing options •	
in reach of hard-working Vancouverites, so 
Vancouver can truly be a livable city for all.
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The results speak for themselves.  Our promise to 
create new shelters has resulted in an 82% drop in 
street homelessness – over 600 fewer people sleep 
on the streets in Vancouver than they did in 2008. 
While there is no question that more work needs to 
be done, the Vision council has made headway on the 
issues that the NPA chose to ignore.
 
Our ability to work effectively with the BC 
government secured a record $333 million 
investment in more than 1,500 units of low-income 
housing throughout Vancouver. Between 2010 and 
2011, we achieved the first year-over-year decrease 
in overall homelessness in over a decade – 110 less 
people were homeless this year compared to last.
 
In a city where more than 50% of our citizens rent, 
we’ve put renter issues up front at City Hall. Vision has 
lobbied for changes to the Residential Tenancy Act 
to protect renters and end “reno-victions”. The Short-
Term Incentives for Rental (STIR) program created the 
first new market rental housing in four years — from 
downtown south to Marpole to Mt Pleasant.

We created the first new co-op housing in a decade 
in False Creek, and have sought out innovative 
partnerships to get new housing built. Teaming 
up with the YWCA to build housing for women 

and children above a new library in Strathcona. 
Converting the old Remand Centre into affordable 
housing in partnership with Bladerunners in the 
Downtown Eastside. Vision is eager to explore new 
ideas in our quest to make housing more affordable 
in Vancouver. We approved laneway houses to 
create a new supply of rental and family housing in 
residential neighbourhoods.
 
Our commitment to protecting low-income housing 
has been backed up by action and results. Under 
Vision’s leadership, City council finally got tough on 
slum landlords, using legal injunctions – for the first-
time ever – to force building owners to clean up their 
low-income hotels in the Downtown Eastside. It’s a 
tool that is working and we’ll continue to use it.
 
Vision’s work on homelessness and affordable 
housing is making progress. The most challenging 
social issue of our time won’t be solved in a single 
term of Council, but we’ve put Vancouver on the right 
path to making sure no one has to sleep outside at 
night. In a city as compassionate and resourceful as 
Vancouver, there is no reason we can’t end street 
homelessness in our city, or create affordable, quality 
housing for families, seniors, and students. Vision has 
shown what’s possible in three years, but our work 
together has only begun — we need to do more.

AFFORDABILITY, HOUSING AND HOMELESSNESS
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LEVERAGE THE CITY’S ASSETS 
TO BUILD MORE AFFORDABLE 
HOUSING

Earlier this year, the Vision Council approved a new 
affordable housing plan, which includes:

A detailed, 10-year plan to create and •	
enable 38,000 new affordable housing units 
throughout the city.
A Task Force on renters’ rights to identify ways •	
to strengthen protection for Vancouver renters.
A permanent shelter strategy, in partnership •	
with BC Housing, to maintain low-barrier 
shelters for our most vulnerable citizens.

 
The City’s Affordable Housing and Homelessness 
Plan, initiated and approved by the Vision-led 
council, provides a framework for tackling housing 
affordability at a number of levels. Building on the 
plan, we will leverage city-owned properties with 
private and non-profit partners to use city assets to 
increase the stock of affordable housing, including 
co-ops, affordable rental, long-term leases, and 
affordable home ownership.

CONTINUE SUPPORT FOR SHELTERS 
SO NO ONE HAS TO SLEEP ON THE 
STREET

The solution to homelessness is always going to 
be homes. But until those homes are built, it’s 
unacceptable for people to be forced to sleep 
on our streets. We will continue our support for 
shelters in priority neighbourhoods with homeless 
populations, including a 24/7 women’s shelter in 
the DTES.

INCREASE SUPPORT FOR SENIORS’ 
HOUSING 

Recent studies have indicated our aging 
population, particularly immigrant communities, 
will face increased housing needs over the coming 
decade. We will priortize working with community 
partners like SUCCESS to create appropriate 
seniors’ housing that addresses our city’s unique 
cultural needs.

AFFORDABILITY, HOUSING AND HOMELESSNESS

Next term, Vision will:
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AFFORDABILITY, HOUSING AND HOMELESSNESS

CRACK DOWN ON NEGLIGENT 
LANDLORDS

Vision has taken a hard line on landlords who 
refuse to bring their properties up to even 
the most basic standards. We will continue to 
aggressively pursue injunctions against SRO 
landlords to force them to provide safe, clean 
housing for their tenants.
 
To give more power to renters, we will create a 
comprehensive apartment registry to publicly 
track work orders and property violations. 
Renters will be able to discover the worst 
landlords and properties on an easy-to-use, 
searchable city website.

IMPROVE AFFORDABILITY FOR 
RENTERS

Ensuring that the city continues to implement 
incentives to build new rental housing is a 
priority for Vision. We will continue to support 
renters who dream of owning their own homes 
by developing strategies to promote home 
ownership.

For renters in crisis — those at risk of losing their 
homes because of a sudden job loss or major 
unexpected expense — we will work with the 
private sector, the Board of Trade, individual 
donors, and other orders of government to 
develop a rent bank that will loan funds to those 
who need them to cover rent. The funds are 
repaid over time by those who borrow them.
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GREENEST CITY

The City of Vancouver is showing the world how 
economic success and environmental leadership 

can go hand in hand. Mayor Gregor Robertson and the 
Vision team have brought dedication, urgency, and 
commitment to our City’s environmental health that 
has never before been seen at City Hall, and created 
new economic opportunities in the process. Under 
our leadership, we’ve taken swift, bold action on our 
policies and programs with broad public support.
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It’s no coincidence that Vancouver is now the 
greenest city in Canada according to both  
The Economist and Corporate Knights.
 
Upon taking office, Mayor Robertson initiated the 
Greenest City Action Plan, a long-term strategy 
developed with local leaders including Dr David 
Suzuki and former Premier Mike Harcourt. We 
connected with over 25,000 people from all across 
our city with the Talk Green to Us campaign. The 
result is a plan that sets out clear targets for new 
parks, better transit, more efficient waste and 
energy use, and cleaner air and water.
 
And in three short years, we are already seeing 
results. We started Vancouver’s first curbside 
compost program for single-family homes, with 
plans in the works to expand it to apartments 
and multi-unit buildings. Vancouver now has the 
greenest building code in North America, requiring 
all new rezonings to be LEED Gold.
 
Our City now has the lowest per capita GHG 
emissions in North America. We advocated for 

and helped secure a U-Pass for all Vancouver 
post-secondary institutions, and fought for new 
investments in public transit. We ended years 
of talk and instead took action to create safer 
pedestrian and cycling infrastructure, with new 
separated bike lanes and crosswalk countdown 
timers put in place.
 
The City has started new partnerships with local 
businesses and non-profits, including teaming up 
with Cisco and Pulse Energy to improve energy 
efficiency in city buildings, and with EMBERS to 
train Downtown Eastside residents to weatherize 
homes to help save energy and create green 
jobs. We’ve made it easier for farmers’ markets 
to expand and grow, and our street food cart 
program has given dozens of vendors new 
opportunities to showcase Vancouver’s top notch 
local food industry.
 
Vancouver isn’t just a greener city under Vision, it’s 
economically stronger, more resilient, and more 
livable.

GREENEST CITY
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MAKE VANCOUVER THE GREENEST 
CITY IN THE WORLD BY 2020

In 2008, we began implementing projects and 
programs like curbside composting, electric vehicles, 
and green development standards. In the meantime, 
we consulted with over 25,000 people and partnered 
with over 100 non-profits, businesses and academics 
to develop a realistic and affordable plan to get us to 
2020 — Council approved the plan earlier this year.
 
With over 85 separate initiatives underway to 
make Vancouver a world leader in 10 different 
environmental policy areas ranging from climate  
to green spaces to local food, the hard work of 
implementation will continue throughout the next 
term.

ENHANCE OUR WALKING 
INFRASTRUCTURE

Building on our priority investments in pedestrian 
infrastructure, Vision will continue to enhance 
pedestrian safety by expanding key intersection 
improvements, increasing public awareness, installing 
more countdown timers, and continuing the new 
active transportation committee. These steps will 
make Vancouver safer for walkers of all ages.

BUILD A SAFER NETWORK FOR 
CYCLISTS IN ALL PARTS OF THE CITY 

Working in close co-operation with residents and 
businesses, we will continue to grow the bike network 
to improve accessibility, safety and convenience for 
cyclists. We will implement a bike-sharing program, 
which has been successful in cities like Montreal, 
Toronto and London. 

To promote health and fitness, and reduce traffic 
congestion, we will also focus on improving safety for 
kids walking and riding bikes to school.

Next term, 
Vision will:

GREENEST CITY
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FIND INNOVATIVE WAYS TO 
CREATE NEW GREEN SPACES

Throughout the city there are under-used spaces 
that could be converted to park spaces. Local 
communities could help us identify those spaces 
and the city could develop a community process 
and plan to convert the selected areas into 
neighbourhood parkettes, unlocking new green 
space in neighbourhoods across the city.
 
In addition, we will work to create new public 
space along the Fraser River, allowing more public 
access to the water and creating enhanced park 
spaces.

CHAMPION IMPROVEMENTS TO 
PUBLIC TRANSIT FOR EVERYONE

We will build on Vision’s successful advocacy for 
the Canada Line and this fall’s Translink funding 
plan to improve public transit in our city. Through 
the Mayor’s role as the City’s representative on the 
Translink Mayors’ Council, Vision will be a leading 
voice for public transit improvements, both in the 
near term and for the future.
 
Our immediate transit priority is to add more buses 
on busy routes and improve late-night service; our 
overarching priority is to work with Translink and 
the BC government to develop our east-west rapid 
transit along the Broadway corridor to UBC.

SUPPORT DEVELOPMENT OF GOOD 
PAYING GREEN JOBS 

Vision has a strong track record of supporting 
and achieving green job development, through 
our investment in the Vancouver Economic 
Commission and the establishment of the Greenest 
City 2020 Action Plan. We will continue to support 
the development of good paying green jobs, 
including home deconstruction projects, energy 
efficiency retrofits, and green building technology.

GREENEST CITY
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SAFE, LIVABLE NEIGHBOURHOODS

The health and vitality of Vancouver’s 
neighbourhoods is what makes our city the 

envy of the world. Over the past three years, 
despite challenging economic times, Mayor 
Gregor Robertson and the Vision Vancouver 
team have maintained our commitment to keep 
our communities safe, to take a compassionate, 
pragmatic approach to our toughest social 
challenges, and to support services that help 
families and children.
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Despite a global recession and facing record deficits, Vision 
increased investment in the Vancouver Police Department each 
of the past three years. Under Chief Chu’s leadership, Vancouver 
has seen significant decreases in crime rates — violent crime 
has dropped 9%, property crime is down 18%, and total crime 
reduced 14% compared with 2008. We’re striving to be the safest 
major city in Canada, and we’re on the right track with our crime 
dropping at almost twice the rate of the average for Canadian 
cities.
 
Mayor Robertson and the Vision team have followed through on 
our promises to tackle serious issues – drug addiction, mental 
illness, and sexual exploitation – that hurt our citizens and put 
a drain on city resources. The City now has a Mental Health and 
Addictions Strategy, ensuring that front-line city workers are 
equipped to recognize signs of mental illness. We also opened 
the Bosman Hotel, which provides 100 homeless Vancouver 
citizens with 24/7 support in partnership with the Mental Health 
Commission of Canada.
 
Vision Vancouver has been a steady champion of InSite, despite 
intense pressure from the Harper Government (including a failed 
Supreme Court challenge) to shut it down and deny injection 
drug users the chance to access health services and treatment. 
This September, Vision approved a City strategy for dealing with 
the sex trade and human exploitation, focusing on prevention 
in youth, increased services for exiting, and better enforcement 
on premises that engage in sexual exploitation. We’re not afraid 
to address controversial issues head-on and do what we think is 
right to help our most vulnerable citizens.
 
The Vision Parks Board has delivered record investments in parks 
and infrastructure, making our green spaces better for sports 
and recreation. In partnership with the City and the federal 
government, we’ve built two new turf fields at Memorial and 
Jericho, a new track at Memorial, upgraded Grandview and 
Trillium parks, and enhanced the Stanley Park seawall. And 
despite facing enormous budget pressures, the Vision parks 
board made the tough choices that allowed us to ensure no cuts 
or closures to our community centres.
 
The Vision school board has been a relentless advocate for 
parents and children as we deal with funding cutbacks and 
demographic challenges. Vision’s school trustees protected 
crucial community learning centres like Carleton elementary 
from closing. In partnership with the Ministry of Education, 
several schools are beginning much-needed seismic upgrades. 

SAFE, LIVABLE NEIGHBOURHOODS

MAYOR GREGOR ROBERTSON and the VISION VANCOUVER TEAM
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The Vision school board has proven itself to be 
a firm and fair advocate for Vancouver’s public 
schools when it comes to dealing with the Provincial 
Government.
 
Vision’s commitment to strengthening our 
neighbourhoods in the face of economic 

challenges has demonstrated our dedication 
to making Vancouver a better city for everyone 
to live in. Protecting vital services, addressing 
social challenges, and enhancing our parks and 
recreational space – these are the hallmarks of 
elected officials who put the needs and priorities of 
Vancouverites first.

STOP GAMBLING EXPANSION  
IN VANCOUVER

Vision Vancouver took a strong stance against 
expansion of gambling in our city by stopping 
the mega-casino proposed for downtown. We will 
continue that commitment, and prevent any further 
expansion of gambling in the City of Vancouver.
 

EXPAND THE WILDLY SUCCESSFUL 
FOOD CART PROGRAM

Our food cart program has been very popular — 
exceeding our own expectations by providing 
healthy, delicious and diverse food options. We will 
expand the food cart program with a minimum of 
17 new carts coming on line per year over the next 
three years.

 

MAKE OUR STREETS SAFER WITH 
MORE POLICE OFFICERS ON  
THE STREET

We will increase funding to ensure our police 
department can continue to reduce crime rates in 
Vancouver to achieve our goal of being the safest 
major city in Canada. Key priorities will include 
increasing street presence with Metro teams and 
fighting gang violence.

BOOST SUPPORT FOR FIRE AND 
RESCUE SERVICE

We will invest in upgrades to Fire and Rescue 
Services facilities, equipment and staff to ensure 
our Fire dept can keep pace with the demands of a 
growing city, including  support for Urban Search 
and Rescue and disaster response, training citizen 
volunteers, and providing a neighbourhood place 
of refuge in times of crisis.

Next term, Vision will:

SAFE, LIVABLE NEIGHBOURHOODS
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MAKE COMMUNITY RECREATION 
MORE ACCESSIBLE AND 
AFFORDABLE FOR FAMILIES

Community recreation is an important part of 
healthy living, and an area where many families 
struggle to find the resources to participate. 
We will help families gain access to recreation 
programs, like selected free programing on specific 
days at recreation centres across the city, to ensure 
everyone has opportunities to a healthy active 
lifestyle.

CREATE A NEW PUBLIC SQUARE 
DOWNTOWN

Building on the lessons of the 2010 Olympic 
Games, and the City’s ongoing consultations on 
the City’s Transportation 2040 plan, we will work to 
create a new public square in the downtown.

SUPPORT FOR SENIORS IN CRISIS

As our population ages, front-line community 
workers need new skills to help seniors in crisis.  
We will provide training for city staff and 
community organizations to identify signs 
of dementia and Alzheimers and provide an 
appropriate response. In those situations, a swift 
response can save lives.

SUPPORT NEW CHILD CARE SPACES

We will set a goal of a minimum of 500 new 
daycare spaces over the course of the next term 
and will prioritize the creation of spaces for infants, 
toddlers and after school care.

CONTINUE STRONG SUPPORT FOR 
INSITE AND HARM REDUCTION

Caring for those at risk and providing a 
compassionate approach to addiction issues 
is a value we all share. We will continue our 
unequivocal support for Insite and the Four 
Pillars strategy for harm reduction, enforcement, 
prevention, and treatment.

SAFE, LIVABLE NEIGHBOURHOODS



 

DRIVE MEANINGFUL, BROAD-
REACHING CIVIC ENGAGEMENT

Building on the successful Talk Green to Us 
program at the city, which engaged over 35,000 
people in the development of the Greenest City 
2020 Action Plan, we will develop new ways to 
reach our diverse communities, seniors,  youth 
and aboriginal groups so they continue to have a 
voice at City Hall. This will include a wide-reaching 
task force on Expanding Citizen Engagement to 
bring forward options to make city processes more 
transparent, accessible, and accountable to the 
public.
 

EXPAND PUBLIC ACCESS TO OPEN 
DATA AND CITY SERVICES

We will continue to support and expand the open 
data and open source initiatives that began in the 
last term of Council.
 
As smartphone use continues to rise, there is a 
need to find new ways to deliver services to the 
public. We will develop a Vancouver City App to 
make it easy to access city services, and report 
problems on your mobile phone.

 

SUPPORT ELECTORAL REFORM

We will continue to advocate for electoral and 
campaign finance reform, including donation 
limits, and financial disclosure. A Vision-led Council 
will also develop strategies to increase voter 
participation with young people.

SAFE, LIVABLE NEIGHBOURHOODS

MAYOR GREGOR ROBERTSON and the VISION VANCOUVER TEAM
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A thriving, diverse economy with opportunity 
for everyone is the foundation of a livable city. 

From day one Mayor Gregor Robertson and Vision 
Vancouver brought focus and a strong business 
ethic to City Hall. We’ve targeted support for key job-
creating industries, from high-growth sectors like 
clean technology and digital media to investing in our 
port. At the same time, we’ve supported our world-
class creative sector: the artists and performers who 
bring vibrancy to our city.

A VISION FOR VANCOUVERPLATFORM 2011

JOBS, CREATIVITY, AND FINANCE



MAYOR GREGOR ROBERTSON and the VISION VANCOUVER TEAM

Mayor Robertson has used his experience 
as a successful entrepreneur to help market 
Vancouver’s unique advantage and attract new 
jobs: Pixar, Sony Imageworks, Microsoft, Industrial 
Light and Magic, Canon Canada, Hootsuite, 
and Telus are making significant investments in 
Vancouver, putting down roots and hiring new 
Vancouver talent.
 
Our Olympic business program, which used the 
2010 Winter Games as a platform to reach global 
companies and investors looking to do business 
here, delivered $85 million in direct investment 
for Vancouver and created over 2,500 jobs across 
the region. We’ve been recognized by KPMG as 
having the most competitive tax rate of any major 
city in the world, and this year we achieved the 
lowest overall property tax increase of any Metro 
Vancouver municipality.
 
When it comes to the creative sector, the Vision 
team stood firm with local artists, and ensured 
that there were no cuts to arts and culture funding 
despite facing extreme budget pressures from the 
economic downturn. Mayor Robertson and Vision 
recognize the importance of the arts to our local 
economy and social fabric.

That’s why we saved the York Theatre, which will 
now be restored and operated as a community 
performance space by the Vancouver East 
Cultural Centre.
 
That’s why we introduced measures to cut red 
tape and make it easier for local performance 
spaces to operate and hold events.
 
That’s why we partnered with the federal 
government to make major upgrades to the 
Queen Elizabeth Theatre, the Orpheum, and 
Malkin Bowl.
 
Innovation and entrepreneurship are crucial to 
Vancouver’s economy going forward. We can’t 
coast on our past successes, we need to reinvest 
in the areas where Vancouver has a hard-fought 
advantage. Over the past three years, that’s 
exactly what we’ve done: landing new investment, 
supporting local businesses, and giving our arts 
and culture sector the tools they need to thrive. 

JOBS, CREATIVITY, AND FINANCE
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JOBS, CREATIVITY, AND FINANCE

ACTIVELY PROMOTE LOCAL 
INVESTMENT AND GROWTH

We will implement a Mayor’s Investment Forum 
to attract investors globally to invest in local 
Vancouver entrepenuers and companies.
 
For major employers looking to build new offices, 
creating jobs and increasing the tax base, we will 
offer tax incentive grants. This strategy has been 
successful around the world with major cities, 
and has no cost to the city because the grants are 
offset by growth in the tax base caused by the new 
development.

IMPLEMENT THE ECONOMIC 
ACTION STRATEGY

We will aggressively implement the Vancouver 
Economic Commission’s new strategy, which 
includes retaining and supporting existing 
business, attracting trade and investment, and 
creating a new Tech Centre to support local 
entrepeneurs and new companies.

CONTINUE TO KEEP TAXES 
AT REASONABLE RATES FOR 
RESIDENTS AND BUSINESSES

Despite many financial challenges, including the 
global recession, the Vision Council was able to 
keep tax increases among the lowest in the region 
during our first term in office. We will continue 
on this trend, through a combination of efficient 
savings and cost reductions like those identified 
during the Vancouver Services Review. For 
example, we will reduce city costs by reducing the 
cost of city vehicles by at least 5 percent in each of 
the next three years.
 
We will also continue to implement the 
recommendations of the Fair Tax Commission to 
transition some of the tax burden from business 
to residential. That will include one final tax shift in 
2012, with no shift in 2013 and 2014 until further 
assessment is completed.

Next term, Vision will:
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EXPAND EFFORTS TO REVITALIZE 
CHINATOWN

We will bring forward additional plans to revitalize 
Chinatown, including attracting new businesses, 
protecting the heritage features of this historic 
area, and creating more affordable housing.

MAKE PERMITS FASTER AND 
EASIER

We will ensure that single family home permit 
processes are streamlined and establish a standard 
turnaround time for the awarding of permits.

BUILD PARTNERSHIPS WITH SISTER 
CITIES

We will enhance economic opportunities for 
local companies by identifying new sister-city 
relationships in countries that have strong 
economic ties to Vancouver.

DEVELOP A CITY ATTRACTION PASS

We will develop a City Attraction Pass to promote 
the use of our cultural and educational attractions. 
A limited number of passes would be available at 
all local libraries, which could be checked out by 
individuals and families for the day, and used to 
gain free access to a number of local attractions.

CREATE AN ARTISTS-LED ARTS 
COUNCIL

Work to consolidate arts funding programs to 
ensure artists lead a transparent decision making 
process for granting funds.

 

SUPPORT ARTS FUNDING AS A 
CORE CITY INVESTMENT

Despite difficult economic times, Vision’s support 
for arts funding was consistent throughout the 
past three years. We will maintain arts funding at 
existing levels during the next term, with no cuts 
to current programs.

MAYOR GREGOR ROBERTSON and the VISION VANCOUVER TEAM
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MAKE CREATING CULTURAL SPACES A CITY PRIORITY

WE WILL WORK TO CREATE NEW CULTURAL SPACES, AND IMPROVE 
ACCESS WITH THE FOLLOWING FIVE-POINT PLAN:

Undertake a full review to find ways to streamline and improve access to city-1. 
owned arts facilities. 

Identify “creative zones” in which by-laws and zoning requirements are used to 2. 
encourage and protect creative activity. 

Lead a plan to support the creation of new cultural spaces, and move forward 3. 
with public consultation on expansion of the Vancouver Art Gallery without 
delay. 

Facilitate the use of Vancouver School Board, Park Board and City properties for 4. 
artist studio space. Build on the agreement between the School Board and Green 
Thumb Theatre by developing and implementing a Studio Space Pilot Project. 

Increase the amount of studio space available to the arts sector by 10,000 sq feet 5. 
over the next term of Council.

JOBS, CREATIVITY, AND FINANCE
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VISION EDUCATION

Vision Vancouver has spent the last three 
years demonstrating what advocacy and 
standing up for Vancouver’s kids and public 
education can achieve. We’re working to 

build partnerships with other levels of government, 
community partners and — at the grassroots level — 
with parents, families and residents to support public 
education.

A VISION FOR VANCOUVERPLATFORM 2011
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Vancouver schools are a microcosm of our city. 
Schools are places of diversity, of tolerance, 
sustainability and fostering innovation - all 
the things we want our city to be. Preventing 
homelessness and crime, improving child 
health, increasing tolerance, innovation to 
solve complex community challenges - we can 
begin to tackle all these things in our schools. 
We need to invest in this sustainable, healthy 
and just future for Vancouver’s kids - the future 
of our city.

In spite of the financial challenges affecting 
all BC public school districts, there’s a sense of 
renewal in Vancouver - a sense of optimism 
and possibility. That’s what advocacy and 
collaboration are all about. We have so much 
more to do, which is why we’re asking for 
your support as we continue to work to keep 
Vancouver’s school system one of the best in 
North America - and make it even better than 
it is today.

We know that advocacy works. Last year the 
Vancouver Sun named Vision Vancouver 
school trustee and VSB Chair Patti Bacchus one 
of BC’s most influential women for her high-
profile advocacy work. Your elected Vision 
trustees, working with our COPE colleagues, 
got the attention of provincial decision-makers 
to engage in a dialogue on the challenges 
facing not just the VSB,  but school districts 
around the province.

We’re moving Vancouver into a new era of 
learning, building on the successes of our 
top-performing school system to produce 
outstanding opportunities and results for 
students and our communities.

Vancouver public schools are the best place 
for your kids - a place where they’ll receive an 
equitable, first-rate education. We have a plan 
for ensuring our schools stay that way and 
seek ways to update and improve learning 
opportunities for all students.

SCHOOL BOARD
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STUDENT SUCCESS, SAFETY  
AND EQUITY 

Continue to focus on equitable access to •	
student learning opportunities and success 
through  enhanced teaching and learning, use of 
educational technology, early intervention, and 
assessment for learning and innovative programs.
Engage with families directly in supporting •	
student success and provide information and tools 
to support their involvement.
Increase our students’ voice in learning, planning, •	
and policy development, and create learning 
environments that support student engagement.
Continue initiatives to make our schools safer, •	
inclusive, and more welcoming for all students, 
and promote socially responsible behavior in 
both the real and virtual societies (physical and 
emotional safety).
Improve services for Aboriginal students •	
by continuing to work with the Aboriginal 
community to plan and implement an aboriginal-
focused school of choice.
In consultation with partners, develop technology •	
infrastructure to support teaching, learning, and 
system-wide efficiency and effectiveness.
Ensure equitable access for all students by •	
targeting resources and interventions where 
needed.

SCHOOL BOARD

LEADERSHIP AND ADVOCACY

Continue to provide vision, leadership, and •	
action for a strong, vibrant, well-funded and 
responsive public education system.
Continue to advocate and lobby for adequate, •	
predictable, and stable funding for Vancouver 
students.
Continue to effectively manage the resources •	
of the school district to support student 
learning opportunities.

Next term, Vision will:

PROTECTION AND UPGRADING OF 
FACILITIES 

Work with the Ministry of Education to •	
establish a Program Office to plan the 
implementation of an expedited timetable for 
seismic upgrading of Vancouver schools and 
to ensure that educational facilities decisions 
consider factors such as health and safety, 
21st Century learning design, heritage, and 
sustainability.
Complete the development of a school •	
renewal plan for the entire district to ensure 
the remaining at-risk schools are completed by 
2020.

ENVIRONMENTAL SUSTAINABILITY 

Work with the City of Vancouver and other •	
agencies to promote student health and 
fitness by encouraging students to walk/cycle 
to school in a safe manner.
Work with students, partners, and community •	
agencies to implement a district sustainability 
plan with the goal of making the VSB the 
greenest school district in North America.

UTILIZING SCHOOL SPACE

Building on our success with Carleton •	
elementary and Green Thumb Theatre, we will 
continue to seek partnerships to enable under-
utilized school space as studio space, and 
provide new opportunities for classes for kids.
Work with the City of Vancouver and non-•	
profit agencies to investigate options for using 
school space for daycare and school-aged care
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VISION PARKS & RECREATION

Vancouver’s parks and recreational services are at 
the heart of what makes our neighbourhoods 
strong, livable and inclusive.

The Vancouver Park Board has emerged from a global 
recession with protected core services, new investments in 
indoor and outdoor facilities, and a renewed commitment to 
enhancing our positive impact on the lives of Vancouverites.

PARK BOARD
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PARK BOARD

 Vision Vancouver is committed to ensuring the 
administration of the Park Board is continually 
streamlined and examined for efficiencies and 
savings. We have already achieved the region’s 
lowest fee structure for services and will continue 
to seek ways to improve affordability. That being 
said, Vision Vancouver also believes in an expanded 
role for the Park Board in the local community that 
it serves.
 
Over the past three years, Vision Vancouver has 
made strong efforts to expand into the areas of 
child care and food security.  We have engaged 
in the most comprehensive public consultation 
process that has ever been conducted at the Park 
Board level.  We have created new recreational 
facilities that engage youth and families.    

We  secured millions of dollars in investments from 
the federal government, building new turf fields 
at Memorial South and Jericho Park.  We have 
reached out to cultural communities to recognize 
our shared and storied past.  And we have kept 
parks, beaches and playgrounds free from smoking 
with a complete ban.
 
Vision Vancouver stands poised to expand the 
Park Board and the relevance it has in the lives of 
Vancouverites once again.  We will continue to 
listen as widely as possible, to engage populations 
that have in the past been neglected, expand the 
kinds of services we offer through our community 
centres, ensure that access is never cost-
prohibitive, and support activities that offer a more 
holistic view of what the Vancouver Park Board 
means to our city.
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PARK BOARD
SUPPORT YOUTH DEVELOPMENT IN 
OUR COMMUNITIES

Neighbourhood community centres are often the 
first place our young people get to experience sports, 
arts and culture outside of the school system. A Vision 
Park Board would work to enhance a full-range of 
affordable, quality services aimed at our youth.

We will also introduce more youth-themed parks 
including skateboarding, BMX biking, climbing walls 
and murals.

A Vision Park Board views child care as a core service 
and will work with other levels of government and 
community partners to expand the number of child 
care spaces across the city.

We will also work closely with community partners to 
expand hot breakfast programs for children.

ENHANCE CITIZEN PARTICIPATION IN 
OUR PARKS SYSTEM

Our parks and recreational facilities engage a wide 
range of local artists and performers while providing 
many opportunities for people to enjoy and explore 
the arts.

The Vision Park Board led an extensive public 
consultation process to develop its new 5-year 
strategic plan. Input was sought from a wide cross-
section of community representatives and staff for 
inclusion into the creation of the Park Board new 
goals and priorities.

Building on that success, we will improve the process 
for public consultation with regards to all aspect of 
the Park Board mandate and operations. 

We will also utilize technology to ensure that more 
voices have the opportunity to contribute to public 
discussions and to have greater impact on the 
opinions and the decision-making of Park Board.

GREEN SPACE FOR ALL

Vancouver’s parks are part of what makes our 
city great, and there are increasing demands for 
different uses of them.

A Vision Park Board will work with local 
neighbourhoods to identify and develop new 
green space such as “pocket parks”.

Through partnerships with environmental and 
community groups, a Vision Park Board would 
implement a stewardship plan that emphasizes 
healthy ecosystems and habitat preservation 
throughout all our parks.

The Vision park board will establish new 
permanent fixtures in our parks such as chess 
boards, maj jong tables, and croquet equipment 
that require low maintenance while at the same 
time providing recreational opportunities for 
people of all ages.

We will work to access provincial and federal 
funding for out-door exercise equipment
installations, as well as to transform existing 
wading pools into water parks and new innovative 
recreational uses.

We will also improve the off-leash dog policies, 
working from the premise that we need a city 
wide network of separated off leash areas, not 
staggered times of off leash. Park Board staff will 
also continue to work closely with the city on 
enforcement to ensure better compliance with off-
leash regulations.

Vision will strengthen the relationships with local 
field sports associations to jointly address ongoing 
issues of field maintenance, field allocation and the 
construction of additional artificial turf fields.
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AFFORDABLE PROGRAMS FOR 
EVERYONE

Accessibility for children, seniors, and families of 
all incomes is at the heart of Vision’s commitment 
to parks and recreation. We have someof the best 
parks facilities in the world, but it is important that all 
residents – not just the well-off – have the ability to 
enjoy them.

Next term, the Vision Park Board will ensure that all 
fees are consistent and affordable and will also ensure 
that the universal “flexipass” and“Leisure Access 
Cards” are honoured at all Park Board facilities.

We will also introduce a pilot program of free family 
days at recreational facilities, where families can enjoy 
select programming at no cost.

PARK BOARD

FOCUS ON FRONT-LINE SERVICES 
AND STRENGTHEN FISCAL 
RESPONSIBILITY

The Vision Park Board has protected valuable 
community services whilebeing fiscally responsible 
in tough economic times. As part of the Vancouver 
Services Review, the Park Board reviewed all internal 
operations and services with the goal to finding 
efficiencies.

By merging such services such as sanitation in with 
city departments and moving to a functional model 
of administration, rather than district model, Vision 
Vancouver will save Vancouver taxpayers hundreds of 
thousands of dollars annually.

We will also work to streamline the Park Board’s 
management to ensure the most cost-effective 
internal staffing possible. We will ensure an 
organizational policy shifts towards more focus 
and resources on front-line service delivery for the 
community. This will include having front-line park 
board staff trained to assist citizens in crisis.

To support the mission and fiscal resiliency of 
the Park Board, Vision will establish a “Park Board 
Charitable Foundation” which will focus on the 
creation of legacy projects through donations.
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MAKE ARTS AND CULTURE 
FUNDAMENTAL TO OUR COMMUNITY 
CENTRES

Our parks and recreational facilities provide ample 
opportunities to engage local artists and performers, 
and enable citizens new opportunities to enjoy the 
arts.

Next term, the Vision Park Board will expand the 
Artists in Communities program, as well as extend 
the Street Entertainment program to parks and 
recreational facilities, giving artists new access to 
venues, such as unused field houses. 

We will also partner with local galleries and artists to 
have rotating art displays in our community centres 
and parks.

FOLLOW THROUGH ON THE 
GREENEST CITY PLAN

The Park Board is at the forefront of making 
Vancouver the greenest city in the world by 2020. 
Next term we will introduce a green purchasing 
policy for all Park Board operations, and implement 
a city-wide zero waste program for all recreational 
facilities. 

Vision believes that the Park Board should play a 
crucial role in supporting neighbourhood food 
security. We will implement policies and practices 
that will integrate the recommendations of the 
Vancouver Food Policy Council into all aspects of park 
and facility operations.

A Vision Park Board will encourage educational 
opportunities to teach the residents about 
sustainable living and practices by partnering up with  
groups such as the Environmental Youth Alliance.

PARK BOARD
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