Regent Park Neighbourhood Association (RPNA)

Annual General Meeting (AGM) 2025
Friday, November 28, 2025
Regent Park Community Centre — Banquet Hall

402 Shuter Street, Toronto, ON
Registration: 5:30 PM | AGM: 6:00 PM - 8:00 PM | Social: 8:15 PM - 9:30 PM

] FORMAL AGENDA

1. Call to Order

e Chair: Walied Khogali Ali, Co-Chair, RPNA

e Verification of quorum

2. Land Acknowledgment

e Delivered by Chair or designated RPNA representative

3. Approval of Agenda

e Motion to approve the 2025 AGM agenda

Review & Approval of Minutes

4. Approval of Minutes from the 2024 Annual General Meeting

e Presentation of the 2024 AGM minutes



e Motion to adopt the minutes

Reports & Presentations

5. Chair’s Report
Presented by: Walied Khogali Ali

e Overview of 2024—-2025 activities

e Empowered Tenants: Expanding Legal Knowledge & Justice for Housing Rights project
e Regent Park Social Development Plan (SDP) updates

e Community Benefits Oversight Work Group (CBOG) highlights

e December 9 City Hall community celebration announcement

6. Board Report
Presented by: RPNA Board of Directors

e (Governance updates
e Committee and working group highlights

e Partnerships and community advocacy

Financials

7. Financial Review Presentation
Presented by: Treasurer / Financial Reviewer

e 2023 Financial Review Report

e 2024 Financial Review Report



e Summary of fiscal position and compliance notes

e Motion to adopt the financial review reports

Governance

8. Election of the Board of Directors

e Presentation of the Slate Recommended in Appendix A
e Call for nominations from the floor (if permitted)
e Motion to elect the Board of Directors

e Confirmation of terms and responsibilities

Community Empowerment & Learning

9. Tenant Rights Presentation

e Key updates on legislation, eviction prevention, and community supports

e Housing advocacy updates and opportunities

10. Documentary Screening

e Short film highlighting community leadership, tenant organizing, and local history

Membership Engagement

11. Question & Answer Period



e Open floor for member questions related to reports, governance, financials, and
community issues

12. How to Get Involved

e \olunteer opportunities
e Working groups
e Advocacy campaigns

e Donation and fundraising pathways

Closing Items

13. Acknowledgments
e Gratitude to partners, supporters, and volunteers

e Special thanks to AudioStation for providing entertainment

14. Adjournment of the AGM

e Motion to adjourn the business portion of the meeting
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