Annual Genneal Meeting



Agenda

Land Acknowledgement

*Land Acknowledgment

Introductions

Introducing Board Members

Board Report

Yearly report of RPNA

Financial Report

Financials review

Slate of Nominees

Corporate members

By-Law

Resolution

Final Remarks

Onboarding the new Corporate members



https://www.youtube.com/watch?v=voXySM-knRc




Community Wealth Building:
. Stand-alone
Entrepreneurial Pathway Rt

Community Retail

Subsidized, and shared community reta
space, offers full time and year round
opportunity for local entrepreneurs to apply
learnings to grow their businesses.

afé pop-up

Leveraging the Community Living
Room Café as a incubator for
local food entrepreneurs ready to
test their business model with a

weekly pop-up.

— Container Tenancy

Seasonal, low cost, micro retail
spaces for local entrepreneurs to
apply learning, and further test
ot Business model viability in a

Entrepreneur supported environment.
101

Local Market Booth

A low barrier, low commitment, option for local
residents to sell their product, and get
exposure in the community.



Learning Series

- Learning to develop, Launch and Grow your
business

Create your business model

Product Development - Who is your customer Why
do they want your product

Branding - What is your brand?

Marketing - how do you tell the world you exist;
and why they need to buy from you

Financials - How much money is flowing in and out
of your business and How, when and why raise
funds to take your business to the next level

6. Operations — The back-end of the business —
anything that happens post sale
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#StrongCommunitiesTogether

BON==T =000 ®M~T

LOCATION: 555 DUNDAS ST E

DATE: EVERY THURS STARTING AUG 6
(INTO SEPT)

TIME: 5:00PM TO 9:00PM

SHOPPING IDEAS

Arts & Crafts

Jewelry

Food & Dessert

Hot & Cold Beverages
Popcorn & Cotton Candy.

CONTACT: SUREYA
PHONE: 647-493-2462 X112

I1ASIE VUF
REGENT
PARK 2020

AN

9 we will not be holding
our us:

40 Oak St
Dinner served 6-7pm

We will be serving FREE
delicious meals prepared by
Regent Park caterers
Wednesday evenings
throughout the summer:

Jul 8,15, 22, 29

Aug 5%, 127%,19%, 26"
*Regent Park Film Featival

Undor the Stars - Online Movie
www.regentparkfilmfestival.com

I at the big park

*Meal is free however donations can

be made at www fredvictor.org accessing this
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7 * Leveraging the community living room café an incubator for
Cafe POp U p local food entrepreneurs ready to test their business model.



