
MINUTES 
BOARD MEETING 

WATERSHED CONSERVATION AUTHORITY (WCA) 
January 27, 2022 

1. CALL TO ORDER

The meeting was called to order by Board Member Arrighi at approximately 9:05 a.m. The meeting
was held via Zoom.US.

2. ROLL CALL

MEMBERS PRESENT

Ms. Herlinda Chico (for Supervisor Hahn)
Mr. Julian Juarez (for Mark Pestrella)
Mr. Dan Arrighi (Rivers & Mountains Conservancy)
Ms. Denise Diaz (Rivers & Mountains Conservancy)
Ms. Laura Muraida (for Supervisor Mitchell)

MEMBERS ABSENT

Mr. Vincent Chang (for Supervisor Solis)
Mr. Roberto Uranga (Rivers & Mountains Conservancy)
Ms. Sandra Croxton (for Supervisor Barger)

STAFF PRESENT 

Mark Stanley, Executive Officer 
Dena Williams, Board Secretary 
Nicole Law, Fiscal Manager 
Cherrie Natividad, Fiscal Manager  
Johnathan Perisho, Project Manager 
Jeremy Munns, Project Manager 
Jane Tsong, Project Manager 
Elizabeth St. John, Deputy Attorney General 

3. PUBLIC COMMENT

A public comment from Cristy Catalano was read out loud by the Board Secretary which read: “A
significant number of Mt. Baldy residents have petitioned the WCA to disallow a cell tower placement
on the Mt. Baldy Wilderness Preserve property. These same petitioners are not opposed to a tower
located at the alternative site at Spring Hill. Please carefully consider the concerns of our community
when this issue comes before the board for a vote.”

There were no other public comments.
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4. APPROVAL OF THE MINUTES 
  
 There was one set of minutes from September 16, 2021. There were no questions or objections. Minutes 

were approved unanimously.  
 
5. CHAIR’S REPORT 
 
 No report was given.   
  
 
 EXECUTIVE OFFICER’S REPORTS 
 
6. WATERSHED CONSERVATION AUTHORITY RESPONSE TO COVID-19 
 

Mr. Stanley had Elizabeth St. John read to the board members the provisions of the remote board 
meetings under the Brown Act. 
 
Ms. St. John stated that the expiration date for remotely conducting board meetings is January 1, 2024, 
but that the legislative board had to conduct a majority vote keeping the two findings in mind:   
 

1. The Legislative Body has re-considered the circumstances as a state of emergency. 
2. The existing conditions continue to exist. That the State of Emergency continues to directly 

impact the ability of the members to meet in person and/or that the state and local officials 
continue to impose certain measures to promote social distancing. 

Ms. St. John requested a vote of the board members to continue with the board meetings remotely at 
this time. 
 

Madam Chair Chico motioned to approved Item 6. Board Member Arrighi seconded the motion.  
Board Voted. 4 Ayes, 0 Nays, 0 Abstentions 

 
7. LIAISON AND ACTIVITES REPORT 
 
 Mark Stanley stated that most of the bills are going through Committee and will be brought up in mid-

February.  
 
 Mr. Stanley stated that  SB45 has not been set for hearings. Mr. Stanley also stated that SB 336 will not 

be set for hearings at this time. 
 
 Mr. Stanley mentioned that there was supposed to be a LA River Ranger Pilot Program Kick-Off, but due 

to the COVID surge the event has been postponed. 
 
 Jeremy Munns stated that for the River Park Project work has proceeded on the project including 

overhead trellis installation on the east and west shade structures, forming seat walls, light poles, 
operational signage footings, new decomposed granite areas, electrical wiring, and installation of septic 
system panel and exterior restroom fixtures.  

 
 Mr. Munns stated that for the San Gabriel River Center project there was an extensive RFP process last 

year and WCA selected Page and Turnbull for Construction Document Design Services. 
 
 Mr. Munns also stated that in early December, there was a kick-off meeting at the project site with 20 
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team members and staff in attendance. Mr. Munns further stated that in January, WCA staff and the 
Design Team held a “Programming” meeting to review planned community use of the site in preparation 
for conceptual designs and the Team’s geotechnical contractor will take sample borings and perform 
LID infiltration and percolation testing.  

 
 Mr. Munns stated that for the Walnut Creek project The City of San Dimas is in the process of completing 

the remaining items related to the Trail project and WCA has been assisting in the delivery of the final 
elements for the project.  

 
 Mr. Munns mentioned that WCA Staff has designed and had fabricated the interpretive, funder 

dedication, operational, wayfinding and botanical plant ID plaques and signage and are awaiting 
installation. Mr. Munns also mentioned that WCA has renewed its discussion with the Buddhist Tzu Chi 
Foundation regarding the proposed lot line adjustment. 

 
 Jane Tsong stated that for the Foothills Open Space Planning Stakeholder Project WCA has received 

funding from the RMC Very Small Grant program to facilitate robust public engagement and WCA is 
preparing a presentation of the Plan which will facilitate dialogue with potential partners. 

 
 Ms. Tsong stated that for the Vasquez Acquisitions and Interim Land Management Plan WCA applied to 

Los Angeles County Regional Park & Open Space District for a Measure A Grant for the estimated 
purchase price of the Vasquez III property. Ms. Tsong also stated that WCA continues to discuss the 
terms of access. 

 
 Ms. Tsong stated that for the Los Angeles River Environmental Flows Study Supplemental Analysis 

Project Heal the Bay’s crew have been collecting user and temperature data in the Lower LA River, while 
WCA continues to make progress on the details of a Flood Control Permit that will allow the team to 
install digital temperature loggers at ten testing sites that will enable more systematic data collection 
over both the Upper and Lower Los Angeles River. 

 
 Ms. Tsong stated that for the Mt. Baldy Wilderness Preserve Fuel Modification project contracts are 

being finalized with San Gabriel Valley Conservation Corps who will be engaged to conduct removal of 
invasive broom at the Preserve. 

 
 Ms. Tsong stated that at the Mt. Baldly Wilderness Preserve WCA is grateful to the scouts of Troop 985 

from Whittier for their work in removing trash and repainting the bridge at the Preserve, which was 
coordinated by Richard Jensen, Assistant Scoutmaster and MRCA Ranger Laura Just.  

 Johnathan Perisho stated that for the San Gabriel Valley Greenway Network Implementation Plan, it will 
build upon the San Griel Valley Council of Governments’ ongoing Active Transportation Planning 
initiative and will highlight connectivity with other planned active transportation components and green 
urban infrastructure projects throughout the San Gabriel Valley.   

 
 Mr. Perisho stated that for the GREEN project staff continues to engage in efforts including research 

and support for project opportunities, and also the advancement of proof-of-concept for the GREEN 
portal.  

 
 Mr. Perisho further stated that development continues on a wireframe and methods report on options 

for expanded web platforms and tools to advance the missions of the WCA and RMC and as part of this 
work, an RFP was released with recommendations to the board included on the regular agenda for web 
development services addressing elements of the parallel Gateway Cities and Rivers Urban Greening 
Vision Plan. 
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 Mr. Perisho stated that for the River Wilderness Park project regulatory agencies have provided 
additional requirements for construction drawing package approval, notably from Caltrans for a Lead 
Compliance Plan and associated Aerially Deposited Lead investigation and initial study. Mr. Perisho 
mentioned that staff continues to investigate how these requirements may have impact need for 
additional investments and delay of project delivery.  

 
 Mr. Perisho stated that for the Parque Dos Rios project findings of subsurface legacy waste disposal not 

previously identified in the original 2008 environmental site assessment have suspended construction 
across the WCA property. Mr. Perisho further stated that the Local Enforcement Agency under the 
County Department of Public Health has been contacted for the next steps pending the final 
geotechnical report and currently, the site is being observed to address site maintenance and scope of 
appropriate repairs or equivalent investments in response to property damage and WCA will seek funds 
in the next quarter to make limited improvements to the overlook areas with the existing hardscapes 
of the Flood Control easement only ahead of further construction activities pending LEA approval.  

 
 Mr. Stanley stated that for the River Park Project WCA is in contact with the Parks & Recreation 

department in signing an agreement so that they may manage and maintain the facility in their 
possession hopefully by July of this fiscal year.   

 
   
 
8. SAN GABRIEL RIVER CENTER DESIGN SERVICES UPDATE 
 
 Jeremy Munns stated that an RFP was released back in July and was made up of two parts. Mr. Munns 

further stated that a preliminary selection committee consisting of three WCA staff members and two 
RMC staff members evaluated and assigned scores to the proposals based on criterial outlined in the 
RFP and based on the scores, the preliminary selection committee recommended the top 3 highest 
scoring proposals to be evaluated by a final selection committee consisting of two WCA Board members, 
as well as WCA and RMC staff that made up the preliminary selection committee. 

 
 Mr. Munns mentioned that in October, the final selection committee conducted interviews with the top 

3 highest scoring proposers and assigned final scores to these proposals and recommended Page & 
Turnbull/SALT Landscape Architecture to the WCA Executive Officer to negotiate and enter into a 
contract.  

 
 Mr. Munns concluded with on October 26, 2021, the WCA posted a Notice of Intent to Award to the 

RFP solicitation on the WCA website and notified all proposers of their scores and since then, Page & 
Turnbull have been placed into a contract and have been proceeding on the project ever since. 

 
9. WCA VISION 
  
 Mark Stanley stated that this item would be reoccurring at the board meetings moving forward because 

he is taking a look at where we are going as an agency in the direction that we want to take with the 
WCA.  

 
 Mr. Stanley mentioned that WCA conducted a compensation analysis study, and he will consider how 

to implement the study going into the next fiscal year and anticipates this will be on the agenda over 
the course of this next year as we start to implement some of the recommendations from the study.  

 
10. EXPENDITURE REPORT 
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 Nicole Law stated that Exhibit A shows the FY 2020/2021 budget with balances as of December 31, 2021. 
 

 Ms. Law further stated that the JPA Contribution from the Flood Control District is lower than YTD 
budget projections as the Authority is processing semi-annual accounts receivables, there has been an 
Eligible Grants line-item increase of 10% due to indirect costs from the San Gabriel Canyon 
Improvements Project and GREEN project, and the authority is awaiting reimbursement from several 
other grants.  

  Ms. Law stated that the Authority anticipates expenses incurred through the end of the fiscal year to be 
within budgeted projections and all other expenditure items are projected to be within budgetary limits.  

 
   CONSENT CALENDAR 
 
11. FUND BALANCE REPORT 
 
12. CONSIDERATION OF A RESOLUTION TO ACCEPT A FUNDING AUGMENTATION FOR LOS ANGELES RIVER 

ENVIRONMENTAL FLOWS STUDY SUPPLEMENTAL ANALYSIS (RMC18013).  
 
 13. CONSIDERATION OF A RESOLUTION TO RATIFY THE APPLICATION FOR CALIFORNIA STATE PARK 

PROPOSITION 68 REGIONAL PARK PROGRAM GRANT FUNDS. 
 
 
Board Member Arrighi motioned to approve Items 11 through 13. Board Member Diaz seconded the motion. 
Board Voted. 4 Ayes, 0 Nays, 0 Abstentions 
    REGULAR CALENDAR 
 
14. CONSIDERATION OF A RESOLUTION TO RATIFY A CONTRACT WITH NINYO & MOORE TO 

UPDATE THE 2017 GEOTECHNICAL STUDY FOR AZUSA RIVER WILDERNESS PARK. 
 
 Johnathan Perisho stated that the Azusa River Wilderness Park Entry Improvements Project is an 

implementation of a portion of the Master Plan now including water and sewer utility connections down 
a half mile of SR-39.  

 
 Mr. Perisho further stated that the 2017 geotechnical study has been accepted by the City of Azusa and 

Caltrans, the regulatory authorities responsible for approvals of this work and an update of only the 
necessary additions to the original geotechnical study is a time efficient and cost-effective approach, 
minimizing duplication of work already completed. 

 
 Mr. Perisho mentioned that due to the limited time for grant funding availability and lead time 

necessary for Caltrans approval of work, an agreement was drafted and signed to begin the permit 
process including proposed lane closures and traffic control for work to be completed. 

 
 Mr. Perisho concluded this action would ratify the agreement to complete geotechnical work, assess 

and incorporate findings pending Caltrans approval and will approve a not-to-exceed value up to 
$19,106 inclusive of $2,200 contingency if Caltrans requires borings to be conducted off regular working 
hours.  

  
 
Madam Chair Chico motioned to approve Item 14. Board Member Diaz seconded the motion. Board Voted. 4 
Ayes, 0 Nays, 0 Abstentions. 
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15.   CONSIDERATION OF A RESOLUTION TO AWARD A PROFESSIONAL SERVICES CONTRACT FOR THE 
DEVELOPMENT OF A LEGAL DESCRIPTION FOR NORTH OLD SAN GABRIEL CANYON ROAD THROUGH 
AZUSA RIVER WILDERNESS PARK. 

 
 Johnathan Perisho stated the recommendation for the WCA governing board to award a professional 

services contract to KPFF for the development of a legal description for N. Old San Gabriel Canyon Road 
through Azusa River Wilderness Park for the not-to-exceed value of $11,000. 

 
 Mr. Perisho further stated that multiple agencies and municipalities may be entitled to rights over the 

road which must be resolved to secure appropriate entitlements for the proposed Azusa River 
Wilderness Park Entry Improvements project and future developments. 

 
 Mr. Perisho mentioned that an RFP was released and made available on the WCA website, and WCA 

reached out to 132 organizations directly through Cal eProcure and previous responders to WCA 
requests for proposals and ultimately, two full proposals were provided to the WCA and based on 
scoring of both WCA and RMC representatives, a proposal from KPFF is recommended for award to 
complete the requested development of a legal description over the remaining grant period.  

 
 Mr. Perisho concluded with this action will approve a not-to-exceed value up to $11,000 which will be 

funded through a Proposition 1 grant awarded by the Rivers and Mountains Conservancy (RMC17020).  
 
Board Member Diaz motioned to approve Item 15. Madam Chair Chico seconded the motion. Board Voted. 4 
Ayes, 0 Nays, 0 Abstentions.  
 
16. CONSIDERATION OF A RESOLUTION TO AUTHORIZE THE EXECUTIVE OFFICER AND/OR DESIGNEE TO 

NEGOTIATE AND ENTER INTO A PROFESSIONAL SERVICES CONTRACT FOR WEB DEVELOPMENT 
SERVICES FOR THE GATEWAY RIVERS AND CITIES URBAN GREENING VISION PLAN.  

 
 Johnathan Perisho stated that the Gateway Cities and Rivers Urban Greening Vision Plan website was 

initially completed in June 2020 and presented to the WCA governing board in May 2021 with additional 
elements that continue to be improved in response to feedback and explored through the GREEN 
project for future applications across the wider territory and LA County. 

 
 Mr. Perisho further stated that an RFP was released on December 10, 2021, and closed on January 6, 

2022, in which two proposals were received and scored by both WCA and RMC representatives with a 
proposal received by Exemplifi LLC received the highest score and is recommended for requested 
services. 

 
 Mr. Perisho concluded with upon no protest within 5 days of a posting of Notice of Intent to Award and 

board approval the WCA would move forward with negotiations to enter a contract with a not-to-
exceed value of $14,000 for the requested services would be included under the GREEN project 
RMC15112 Task 5 budgeted for GREEN Portal Development.  

 
Madam Chair Chico motioned to approve Item 16. Board Member Diaz seconded the motion. Board Voted. 4 
Ayes, 0 Nays, 0 Abstentions.  
 
17. CONSIDERATION OF A RESOLUTION TO AUTHORIZE THE EXECUTIVE OFFICER AND/OR DESIGNEE TO 

NEGOTIATE AND AWARD CONTRACTS TO THE REMAINGING CONSTITUENTS OF THE DISSOLVED 
BLUEGREEN CONSULTING TO COMPLETE REMAINING WORK FROM PREVIOUSLY AWARDED 
CONTRACTS. 
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 Johnathan Perisho stated that BlueGreen Consulting dissolved as a partnership on December 
17, 2021, which effectively terminated agreements with the WCA leaving partially complete 
scopes of work presenting significant investments over years of culminating work that are 
subject to near-term deadlines with remaining funds and time to complete projects are not 
currently sufficient to seek new contractors to reproduce and complete work to meet 
agreement and grant commitments. 

 
 Mr. Perisho also stated that WCA staff recommends that the most cost and time-effective 

actions would be to award contracts for remaining work to be completed to the remaining 
constituents of the dissolved BlueGreen Consulting, in the persons of former principals Lynne 
Dwyer and Martin Kammerer, the contracts awarded would be for remaining scope contingent 
on design developed, concerning the completion of the four existing projects. 

 
 Mr. Perisho concluded with that the contracts that may be awarded to complete project work 

for the four projects would be included as part of remaining design budgets for the existing 
participatory and grant agreements listed and contracts for remaining work to complete may 
be up to $18,000 for the US Forest Service Master Participating Agreement Crystal Lake; up to 
$86,000 for US Forest Service Master Participating Agreement East Fork; up to $67,000 for 
GREEN Project River Park Equestrian Center and up to $9,000 for the River Park Phase 1A 
Implementation Project. 

 
Board Member Arrighi motioned to approve Item 17. Madam Chair Chico seconded the motion. 
Board Voted. 4 Ayes, 0 Nays, 0 Abstentions 
  18.  ANNOUNCEMENT OF NEXT MEETING DATE  
 
 The next meeting will be on Thursday, March 17, 2022, at 1:30pm. 
 
 19. ADJOURNMENT 
 
 The meeting was adjourned by Board Member Arrighi at 9:52 a.m. 
 
 
 
 
 
 
 

X
Herlinda Chico
Chair

   

X
Dena Williams
Board Secretary
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