
DATE: July 21, 2022 
 
TO: WCA Governing Board 
 
FROM: Jane Tsong, Project Manager 
 
THROUGH: Mark Stanley, Executive Officer 
 
SUBJECT: Item 15: Consideration of resolution to authorize the Executive Officer or 

designee to negotiate and enter into contract(s) for Invasive Species 
Management Guidelines for Azusa Foothills Open Space lands (RMC19006). 

 
 
RECOMMENDATION: That the Watershed Conservation Authority (WCA) Governing Board authorize 
the Executive Officer or designee to negotiate and enter into a professional services contract for 
Invasive Species Management Guidelines for WCA’s Azusa Foothills Open Space lands for a total value 
not to exceed $25,000. 
 
PROJECT DESCRIPTION:  
On May 10, 2022, WCA issued a Request for Proposals to produce Invasive Species Management 
Guidelines for WCA’s Azusa Foothills Open Space (80 acres) situated north of Azusa [APNs 8684-024-907 
and APN 8684-024-908]. On June 12, 2022, the RFP was amended and the deadline for submission was 
extended until August 4, 2022. 

The selected Consultant will draw up Invasive Species Management Guidelines to be used to contract for 
invasives species removal as needed. Invasive Species Management Guidelines shall include at a 
minimum:  

 
1. Goals for invasive species management 
2. Synthesis of previous recommendations from biological surveys of the properties conducted 

by Tidal Influence (2019) and Cooper Ecological Monitoring (2020) 
3. Reference to other studies on invasive species management in lands with similar vegetation 

communities 
4. Table of species to prioritize, timing of removal, and method(s) of removal. An Integrated 

Pest Management approach that prioritizes non-chemical means of invasive species removal 
is preferred.  

5. Map of targeted areas of removal 

6. Calendar showing timing for removal and monitoring activities 

7. Description of methods and frequency of monitoring 

8. Description of desired qualifications for parties contracted to conduct removal and 
monitoring. Include example scope of work for a future RFP for removal and monitoring.  
WCA will seek to begin implementation in the remainder of 2022 and early 2023.  

The requested services are to occur between August 2022 and January 2023.  
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BACKGROUND:   

This is the first of two RFPs whose resulting products will together make up Land Management 
Guidelines for WCA’s Azusa Foothills Open Space (80 acres). This RFP [Exhibit A] is for Invasive Species 
Management Guidelines. The second RFP is for Stewardship and Engagement Workshop Leaders who 
will guide community dialogue that may be developed by WCA into interpretive materials for Azusa 
Foothills Open Space. 

Biological surveys have been conducted on each parcel. In 2019, Tidal Influence (TI) surveyed the eastern 
parcel [APN 8684-024-907], mapping plant communities and recording the presence of 101 plant species, 
of which 71 were native and 18 were classified as invasive. Wildlife cameras captured the presence of 
foxes, mountain lions, deer, and coyotes. TI noted patterns of recovery after the 2014 Colby Fire, such as 
the re-sprouting of large fire-adapted coastal sage shrubs, the reestablishment of other native species via 
the existing seed bank, the use of post-fire snags as perches by resident birds, and avian breeding activity. 
TI’s report discussed selective control of invasive species on site; and proposed an approach to facilitating 
the post-fire recovery of walnut woodland on site. In 2020, Cooper Ecological Monitoring surveyed the 
western parcel, [APN 8684-024-908], documenting 100 plant species (80 native), 65 species of birds, 10 
species of mammals, and 20 species of butterflies, among other taxa.  Uncommon taxa such as mountain 
lion (Puma concolor), Merriam’s chipmunk (Tamias merriami), and Greater Roadrunner (Geococcyx 
californianus), indicate the high ecological integrity of the property.  Three special-status plant taxa and 
six special-status animals were documented on or adjacent to the property. 

Both surveys emphasize that active management of these high-quality ecosystems has potential to create 
negative impacts that must be weighed against benefits of management.  

On May 10, 2022, WCA issued a Request for Proposals from qualified entities to produce Invasive Species 
Management Guidelines for WCA’s Azusa Foothills Open Space. Two proposals were received by the 
deadline of June 14, 2022. However, both proposals included budgets that far exceed WCA’s available 
funding for this project. On June 12, 2022, the RFP was amended to clarify the amount of available funding, 
and the deadline for submission was extended until August 4, 2022.  

Proposals determined to be responsive to the services requested, and which meet the mandatory 
requirements as indicated in the RFP shall be evaluated by a jury based on the following scoring criteria: 

 

POINTS SCORING CRITERIA 

30 1. Demonstrated expertise in invasive species management as evidenced by 
record of successful projects of similar scope and intent, 
recommendations, and excerpts/examples of previous work of similar 
scope  

30 2. Understanding of overall concepts and objectives of this RFP, and 
alignment of the proposal with the WCA mission  

30 3. Not to exceed proposed cost proposal with tasks, and associated hours and 
hourly rates. Cost proposal will be considered for value and quality and 
feasibility within the limited budget 

10 4. Consideration of: entities based in WCA territory, diversity in hiring, small 
business, women- or minority- owned business, Disabled Veteran Business 
Enterprise certified 
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WCA will initiate contract negotiations with the Proposer selected as the most beneficial to the 
conservancy. In the event that a satisfactory agreement cannot be negotiated, the WCA will terminate 
negotiations with that entity and begin negotiations with the next highest-scoring Proposer, and so forth.  

FISCAL INFORMATION:  The $25,000 will be funded by the Rivers and Mountains Conservancy grant 
RMC19006, through Proposition 1 and Proposition 68 for its goals to improve water quality and supply, 
protect and restore habitat, and increase public recreation access. The activities meet project criteria for 
Habitat Preservation: to preserve and protect important terrestrial habitats, habitat linkages and/or 
corridors. The requested services will take place between September 2022 through January 31, 2023. 
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REQUEST FOR PROPOSALS (RFP) 

INVASIVE SPECIES MANAGEMENT GUIDELINES FOR 

WCA’S AZUSA FOOTHILLS OPEN SPACE 

May 10, 2022 

Amended June 12, 2022 

Prepared by: 

Watershed Conservation Authority 

100 N. Old San Gabriel Canyon Road 

Azusa, CA 91702 

contact: jtsong@wca.ca.gov 

Key Dates 

Issue Date:  Tuesday, May 10, 2022 
Deadline for Questions:  Tuesday, May 24, 2022, 5pm 
Deadline for Submittal: Tuesday, June 14, 2022, 5pm  Thursday, August 4, 2022, 5pm 
Contract period: July 12- November 1, 2022  September 2022- January 31, 2023 
Draft Guidelines due  October 10, 2022    December 15, 2022 
Final Guidelines due  October 25, 2022   January 15, 2023 
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Table of Contents  

  

1. Project Description  

2. Background: WCA’s Azusa Foothills Open Space 

3. Scope of Work 

4. Minimum Requirements 

5. Submission Information and Deadline 

6. Evaluation and Selection Criteria 

7. Proposal General Information 

 

Exhibits  

A. Site Location  

B. Site Photos 

C. Biological survey report and recommendations for Azusa Open Space Parcel I, Tidal 
Influence (2019). Download here. 

D. Biological survey report and recommendations for Azusa Open Space Parcel II, Cooper 
Ecological Monitoring (2020). Download here. 

E. Standard WCA Agreement for consultant services  
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Request for Proposals 
Watershed Conservation Authority (WCA) 

 
WCA seeks a proposals for Invasive Species Management Guidelines to be used to contract for invasive 
species removal as needed on WCA’s Azusa Foothills lands (80 acres). The Guidelines will detail goals, 
including species to prioritize, targeted areas of removal, timing and methods of removal, methods and 
frequency of monitoring, other considerations, and desired qualifications for parties contracted to 
conduct such activities.   

The selected Consultant shall refer to the biological survey reports and management recommendations 
made by Tidal Influence (2019) and Cooper Ecological Monitoring (2020), which discuss invasive species 
present and factors to consider in invasive species management. An Integrated Pest Management 
approach that prioritizes non-chemical means of invasive species removal is preferred. 1 

The requested services are to occur during the summer and fall of 2022.  

Interested entities may view the RFP here. 

 
Deadline for Submittal:  

Tuesday, June 14, 2022 at 5pm    
Thursday, August 4, 2022, 5pm 

 

Proposals must be submitted electronically to: jtsong@wca.ca.gov, cc:  dwilliams@wca.ca.gov with the 
subject line: Azusa Open Space Invasive Species Management Plan. 

Hard copy proposals will NOT be accepted. 

Questions regarding this RFP must be received in writing no later than 5pm, May 24, 2022. Responses 
to questions received by this deadline will be posted here by May 26, 2022.  

All other technical questions must be directed via email to jtsong@wca.ca.gov. 

 
1. Project Description 
 

The Watershed Conservation Authority (“WCA”) is seeking proposals from qualified entities to produce 
Invasive Species Management Guidelines for WCA’s Azusa Foothills Open Space (80 acres) situated 
north of Azusa [APNs 8684-024-907 and APN 8684-024-908].  

WCA seeks a Consultant to draw up Invasive Species Management Guidelines to be used to contract for 
invasives species removal as needed. The Guidelines will detail goals, including species to prioritize, 
targeted areas of removal, timing and methods of removal, methods and frequency of monitoring, other 
considerations, and desired qualifications for parties contracted to conduct such activities.  

 
1 Cal-IPC 2020. Best Management Practices for Non-Chemical Weed Control. Report to California Department of Pesticide Regulation under 
grant number 18-PML-G002. 291 pp. 
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The selected Consultant shall visit the parcels in question and refer to the biological survey reports and 
management recommendations made in previous biological surveys of these lands by Tidal Influence 
(2019) and Cooper Ecological Monitoring (2020), which discuss invasive species present and factors to 
consider in invasive species management.  

The most highly qualified consultant(s)/consulting firm(s) is/are expected be selected and the contract 
will be awarded around July 12  August, 2022.  The requested services are to occur during the summer 
and fall of 2022.  
 
WCA has the right to reject all proposals. WCA does not guarantee that any work will be made under the 
agreements during the contract period to the selected respondent(s).  
 
Watershed Conservation Authority’s Mission: The Watershed Conservation Authority (WCA) is a joint 
powers authority recognized as a local public entity of the State of California, exercising the joint powers 
of the San Gabriel and Lower Los Angeles Rivers and Mountains Conservancy (RMC) and Los Angeles 
County Flood Control District (LACFCD) pursuant to Section 65000 et seq. of the Government Code. The 
purpose of the WCA is to expand and improve open space and recreational opportunities for the 
conservation, restoration, and environmental enhancement of the San Gabriel and Lower Los Angeles 
Rivers Watershed area consistent with the goals of flood protection, water supply, groundwater 
recharge, and water conservation.  

WCA’s vision of Connecting Communities through Nature embraces a ‘work with nature’ approach to 
watershed enhancement. WCA partners with local and regional entities to plan and implement projects 
to improve our watersheds through investment in open space, parks, trails, bikeways, and greenways. 
WCA maintains more than 500 acres of open space, ranging from foothills lands to urban river parks that 
serve some of the densest and most diverse communities in the country. Additional information can be 
found at wca.ca.gov. 

 

2. Background: WCA’s Azusa Foothills Open Space: 
In 2019 and 2020, the Watershed Conservation Authority (WCA) acquired two contiguous 40-acre 
properties in unincorporated Los Angeles County just north of the City of Azusa which extend and 
augment other public conservation holdings in the San Gabriel Canyon, including WCA’s Azusa River 
Wilderness Park and Azusa-RMC JPA Open Space.  

Biological surveys have been conducted on each parcel. In 2019, Tidal Influence (TI) surveyed the 
eastern parcel [APN 8684-024-907], mapping plant communities and recording the presence of 101 
plant species, of which 71 were native and 18 were classified as invasive. Wildlife cameras captured the 
presence of foxes, mountain lions, deer, and coyotes. TI noted patterns of recovery after the 2014 Colby 
Fire, such as the re-sprouting of large fire-adapted coastal sage shrubs, the reestablishment of other 
native species via the existing seed bank, the use of post-fire snags as perches by resident birds, and 
avian breeding activity. TI’s report discussed selective control of invasive species on site; and proposed 
an approach to facilitating the post-fire recovery of walnut woodland on site.  

In 2020, Cooper Ecological Monitoring surveyed the western parcel, [APN 8684-024-908], documenting 
100 plant species (80 native), 65 species of birds, 10 species of mammals, and 20 species of butterflies, 
among other taxa.  Uncommon taxa such as mountain lion (Puma concolor), Merriam’s chipmunk 
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(Tamias merriami), and Greater Roadrunner (Geococcyx californianus), indicate the high ecological 
integrity of the property.  Three special-status plant taxa and six special-status animals were 
documented on or adjacent to the property. 

Both surveys emphasize that active management of these high-quality ecosystems has potential to 
create negative impacts that must be weighed against benefits of management.  

Invasive species removal on these lands is expected to qualify for a CEQA exemption as a Categorical 
Exemption pursuant to Section 15304 (Minor Alterations to Land: minor public or private alterations in 
the condition of land, water, and/or vegetation which do not involve removal of healthy, mature, scenic 
trees except for forestry or agricultural purposes).  The project includes several of the elements that 
characterize accepted applications of this exemption: minor alterations in vegetation—none of which 
requires the removal healthy, mature, or scenic trees—which will result in improvement of habitat for 
wildlife resources and help to create a more fire resistant/resilient landscape; and fuel management 
that will not result in taking of endangered, rare, or threatened species or significant erosion and 
sedimentation of surface waters. 

 

3. Scope of Work 
The selected Consultant will work under the direction of the WCA Project Manager. The selected 
Consultant will visit the parcels, become familiar with the previous survey reports and their 
recommendations, and will develop Invasive Species Management Guidelines that may be used by WCA 
to contract for invasive species removal as needed.  

The selected Consultant will be provided with all shapefiles from the previous vegetation surveys. 

A. Site visit(s). Access to the Azusa Foothills Open Space is through privately held land and 
requires a 1 mile climb up the unpaved Vasquez Road (average grade of 12%). [Exhibit C: 
Site map] Coordination with the owner of this land for access will be facilitated by WCA.   

B. Guidelines for Invasive Species Removal on Azusa foothills public lands shall include the 
following sections: 

 
1. Goals for invasive species management 

2. Synthesis of recommendations of precedent studies for application of invasive 
species management in practice. The selected Consultant shall refer to the 
biological survey reports and management recommendations made in previous 
biological surveys of these lands by Tidal Influence (2019) and Cooper Ecological 
Monitoring (2020), which discuss invasive species present and factors to 
consider in invasive species management.  Consultant should also refer to other 
studies regarding invasive species management in lands with similar vegetation 
communities as needed. 
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3. Table showing species to prioritize, timing of removal, and method(s) of 
removal. An Integrated Pest Management approach that prioritizes non-
chemical means of invasive species removal is preferred. 2  

4. Map of targeted areas of removal 

5. Calendar showing timing for removal and monitoring activities 

6. Describe methods and frequency of monitoring 

7. Describe desired qualifications for parties contracted to conduct removal and 
monitoring. Include example scope of work for a future RFP for removal and 
monitoring.  WCA will seek to begin implementation in the remainder of 2022 
and early 2023.  

8. Describe other relevant considerations 

 
All chart data and map files (including but not limited to .shp, .kmz, .lyr) produced for this scope should 
be provided to WCA in their original file format. 

Draft guidelines shall be submitted to WCA for comment by October 10, 2022  December 15, 2022. Final 
guidelines, due October 25, 2022 January 15, 2023, shall incorporate WCA feedback if any. 

Note that invoices shall be submitted upon completion of agreed tasks and not more frequently than 
once a month, in arrears. A variation of the terms (i.e., change in project representative, change in 
budget) requires mutual written agreement from the WCA and Consultant. No verbal understanding, 
agreement, or amendment not incorporated into the Agreement is binding on either party. 

 

4. Minimum Requirements 
Proposal shall provide straightforward and concise descriptions of Proposing entity’s ability to satisfy the 
requirements of this RFP. Proposals not including the proper required attachments or original signatures 
shall be deemed non-responsive. A non-responsive Proposal is one that does not meet one or more of 
the minimum requirements. 

Proposing entities that are interested in providing professional services for this contracting opportunity 
shall submit the following information in 8.5” x 11” page format (11-point font or greater): 

 

1. Cover Letter/Letter of Interest (maximum 1 page) 

a. Include the Federal Identification Number (if applicable) of the Consultant  

b. Indicate person authorized to negotiate and sign all agreements  

2. Completed W9 Form. The current version of the form is available from the IRS website here. 

 
2 Cal-IPC 2020. Best Management Practices for Non-Chemical Weed Control. Report to California Department of Pesticide Regulation under 
grant number 18-PML-G002. 291 pp. 
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3. Signatures. All documents contained in the Proposal shall have original or electronically certified 
signatures (i.e., DocuSign, Adobe Sign) and shall be signed by a person authorized to bind the 
Proposing consultant. 

4. Written Statement and Proposal (maximum 3 pages) 

a. Indicate interest and availability to conduct the scope described in this RFP within the 
timeframe described  

b. Proposers should carefully review the criteria listed in Section 6 “Evaluation and 
Selection Criteria,” and address each criteria in the submitted statement and proposal. 

5. Cost Proposal.  

a. The budget available is limited to $25,000.  Because two detailed vegetation surveys 
which include specific recommendations for invasives species removal have already 
been produced, the Scope of Work is not expected to require significant new research 
or analysis. 

 
b. Proposers should clearly separate line items for: 

1. Tasks which are essential for implementing the Scope of Work described 
in Section 3 of the RFP.  
 

2. Additional tasks which are beneficial but not explicitly listed in the 
Scope of Work in Section 3 

 
c. Cost Proposal for performing the required services shall include all applicable taxes and 

other expenses, such as mileage, copying, and postage. 

d. For calculation purposes, Proposer shall use the below listed guidelines for costing 
travel, expenses, and deliverables. No separate or additional billings will be considered 
for reimbursement without written permission from the WCA. 

• Transportation: Travel expenses and per diem directly related to the 
contract services shall be included in direct costs. Such costs shall not 
exceed the rates paid to the State’s non-represented/excluded employees 
(CCR Title 2, Section 599.619). 

• Hourly Rates: Provide hourly billing rates for staff and subconsultants as 
follows: Category of personnel, rate per hour, and total cost for each 
category of personnel. 

• Identification of Subconsultant(s) Costs: Provide listing of proposed 
subconsultants and associated fees (i.e., admin mark-up). 

6. Resume(s) of the individual Consultant or Consultant’s team 

a. Resume should include each individual’s expertise and specific professional experience 
related to their assignment/responsibilities. 

7. List of Professional References/Clients  
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a. Provide phone and email contact information of three references who can attest to 
quality of representative work performed within the last 3 to 5 years related to the 
selected category(ies) and criteria listed in Section 6 “Evaluation and Selection Criteria”.  

8. Examples of Past Projects (maximum 10 pages) 

a. Provide samples of work created that is similar to the deliverable sought in this RFP. 

b. Describe aspects of the work samples presented that relate to the current scope. 

 
5. Submission Information and Deadline 
Submittal deadline for proposals: Tuesday, June 14, 2022  Thursday, August 4, 2022, 5pm. 
 
Proposals are required to be submitted electronically to: jtsong@wca.ca.gov  cc:  dwilliams@wca.ca.gov 
with the subject line: Azusa Open Space Invasive Species Management Plan. 

Hard copy proposals will NOT be accepted. 

Questions regarding this RFP are welcome and shall be received in writing no later than Tuesday May 
24, 2022 at 5pm. Responses to questions and addenda will be shared here by May 26, 2022.  

WCA recommends that potential Proposers inform jtsong@wca.ca.gov of their intention or interest in 
responding to this RFP. Such notification will allow for any supplemental information regarding this 
solicitation to be provided, including addenda and responses to questions. 

 

6. Evaluation and Selection Criteria 
Proposals determined to be responsive to the services requested, and which meet the mandatory 
requirements as indicated in Sections 4 and 5 of this RFP shall be evaluated based on the scoring criteria 
in the table below.  

WCA will initiate contract negotiations with the Proposer selected as the most beneficial to WCA. In the 
event that a satisfactory agreement cannot be negotiated, the WCA will terminate negotiations with 
that entity and begin negotiations with the next highest-scoring Proposer, and so forth. After successful 
negotiations, the contract shall be submitted to the WCA Board for their consideration to award. The 
Board reserves the right to reject any proposals at their discretion. 

WCA reserves the right to terminate the selection proceedings at any time. WCA does not guarantee the 
amount of services being requested. 

 

POINTS SCORING CRITERIA 

30 1. Demonstrated expertise in invasive species management as 
evidenced by: 

• Record of successful projects of similar scope and intent 
• Recommendations (provide name, title, email and phone 

number) 
• Excerpts/examples of previous similar plans provided 
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30 2. Understanding of overall concepts and objectives of this RFP, and 
alignment of the proposal with the WCA mission 

• Statement of interest  
• Statement of availability, and capacity 
• Proposal (description of approach to the Scope, list 

deliverables) 

30 3. Not to exceed proposed cost proposal with tasks, and associated 
hours and hourly rates 

• Cost proposal will be considered for value and quality and 
feasibility within the limited budget 

• Include any optional tasks as separate line items 

10 4. Consideration of: entities based in WCA territory, diversity in 
hiring, small business, women- or minority- owned business, 
Disabled Veteran Business Enterprise certified 

• Please note any considerations in Letter of Interest 

 

7. Proposal General Information 
 

a. WCA reserves the right to interpret or change any provisions of this RFP at any time prior to 
the proposal submittal date. Such interpretations or changes shall be in the form of addenda 
to this RFP. Such addenda will become part of this RFP and may become part of the 
resultant contract. Such addenda shall be made available to each person or organization 
which has received an RFP. Should such addenda require additional information not 
previously requested, a Proposer's failure to address the requirements of such addenda may 
result in the WCA’s disregard of the Proposer’s submittal. Proposals shall acknowledge 
receipt of any and all addenda received by the proposer. 
 

b. All Proposals become the properties of the WCA upon receipt and will not be returned to 
the proposers. Costs incurred for developing Proposal and in anticipation of award of the 
Agreement are entirely the responsibility of the Proposer and shall not be charged to WCA.  

 
c. All Proposers’ responses and cost information shall remain undisclosed until a successful 

firm is identified or, if all proposals are rejected, after rejection of all such Proposals; 
following that date all Proposals shall be regarded as public records under the California 
Public Records Act (GC 6250 et seq) and subject to review by the public.  

 
d. A Proposal may be rejected if it is conditional or incomplete, or if it contains any alterations 

of form or other irregularities of any kind. WCA may waive an immaterial deviation in a 
Proposal. WCA’s waiver of an immaterial deviation shall in no way modify the RFP document 
or excuse the Proposer from full compliance with all requirements if awarded the 
Agreement.  

 
e. Proposer may withdraw its Proposal by submitting a written withdrawal request to WCA, 

signed by its authorized agent. Proposer may thereafter submit a modified/new Proposal 
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prior to the Proposal Submission Deadline. Proposal modifications offered in any other 
manner, oral or written, shall not be considered.  

 
f. WCA does not accept alternate Agreement language. A Proposal with such language will be 

considered a counter proposal and will be rejected.  
 
g. A variation of the terms (i.e., change in project representative, change in budget) requires 

mutual consent from the WCA and Consultant. No verbal understanding, agreement, or 
amendment not incorporated into the Agreement is binding on either party. 

 
h. Prevailing Wages: Pursuant to Labor Code Section § 1774, the Contractor and any 

subcontractors, regardless of tier, shall pay not less than the specified prevailing wage rates 
to all workers employed in the execution of the Contract.  Copies of the prevailing rate of 
per diem wages are on file at the Department of General Services, which shall be made 
available to all interested parties. Additionally, these prevailing wage rates are available on 
the Department of Industrial Relations (DIR) website here. For more information, visit the 
Prevailing Wage Requirements page of the DIR here. 

 
i. Protest Procedures: Should a proposer claim the WCA failed to follow the procedures 

specified in this RFP, protestant must submit the initial protest letter and a detailed, written 
statement of protest, including the RFP title/number, and WCA contact information, to:  

 
Watershed Conservation Authority  
Attn: Executive Officer  
100 N. Old San Gabriel Canyon Road  
Azusa, CA 91702 
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Castor Bean /Ricinus on slope (circled), native walnuts
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AGREEMENT FOR CONSULTANT SERVICES FOR 
XXXXXXX 

THIS AGREEMENT is made and entered into this XXth day of November 20XX, 

BY AND BETWEEN 
Watershed Conservation Authority 
(WCA), a joint powers authority 
between the Rivers and Mountains 
Conservancy (RMC) and the Los 
Angeles County Flood Control 
District (hereinafter referred to as 
“WCA” 

AND 

Organization Name 
Address Line 1 
Address Line 2 
Email of primary contact 
Phone: (XXX) XXX-XXXX 
hereinafter referred to as 
"Consultant," 

[Brief scope description consistent with Exhibit A and board action—may integrate or 
omit any part of drafted language before Section 1.0 CONSULTANT SERVICES.] 

The WCA has determined that it is a matter of public convenience and necessity to engage 
the specialized services of a Consultant to provide XXXX Services for XXXX. 

Consultant is a recognized professional with expertise, experience, and training in this 
specialized field.  In rendering these services, Consultant shall, at a minimum, exercise the 
ordinary care and skill expected of the average practitioner in Consultant’s profession 
acting under similar circumstances.  The work will involve the performance of 
professional, expert, and/or technical services of a temporary or part-time duration. 

The parties hereto do mutually agree as follows: 

1. CONSULTANT'S SERVICES:  The Consultant’s services, as briefly summarized above, is
set forth fully in the attached Exhibit A, Scope of Work.  In the event of any actual or
perceived discrepancy between the summary of the Consultant’s services contained
herein and the Scope of Work in Exhibit A, the Scope of Work in Exhibit A shall control.

Exhibit E: Standard WCA Agreement
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2. CONSIDERATION:  In consideration of the performance by Consultant in a manner
satisfactory to WCA of the services described in Article 2 above, including receipt and
acceptance of such work by the Executive Officer of the WCA (hereinafter called Executive
Officer) or authorized representative, WCA agrees to pay Consultant a maximum not to
exceed fee of XXX Dollars ($XXX,XXX). Services will be rendered beginning Month, Day
Year and end by Month, Day Year.

WCA shall compensate Consultant as follows: 

a. Monthly payments for the work accomplished shall be made upon verification
and acceptance of such work by the Executive Officer or authorized
representative.  Monthly invoices shall be accompanied by an analysis of work
completed for the invoice period.  This analysis shall be prepared in a format
satisfactory to Executive Officer or authorized representative.

b. In the event that budget reductions occur in any fiscal year covered by this
Agreement that may cause WCA to consider terminating this Agreement, the
parties agree to attempt to renegotiate the terms of this Agreement to reduce
the cost thereof in lieu of termination under the termination provisions of the
contract.

c. Consultant will not be required to perform services which will exceed the
contract amount, scope of work, and contract dates without amendment to
this Agreement.

d. Consultant will not be paid for any expenditure beyond the contract amount
stipulated without a written amendment to this Agreement.

3. EQUIPMENT AND SUPPLIES:  Consultant agrees to furnish all necessary equipment and
supplies used in the performance of the aforementioned services and as set forth in the
Exhibit A Scope of Work.

3. WCA RESPONSIBILITY:  WCA will make available the items it specified it would make
available, if any, in the Request for Proposals.

4. WCA REPRESENTATIVE:  Executive Officer, or their authorized representative, shall
represent WCA in all matters pertaining to the services to be rendered pursuant to this
Agreement.

5. TERMS AND TERMINATION:  The term of this Agreement shall commence on the date
stipulated on Page 1 of this agreement, through Month, Day Year and unless otherwise
modified, shall terminate on the date that the work is accepted by WCA.  Either Party may
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cancel or terminate this Agreement for any lawful reason, without any liability other than 
payment for work already performed, up to the date of termination by giving seven (7) 
days written notice of such termination to the other Party.  

In the event of any such termination, Consultant shall provide to WCA a termination 
report within thirty (30) days consisting of all drawings, specifications, reports, and data 
accumulated through the date of such termination in a form accessible and usable by 
WCA.  

6. INDEMNIFICATION:

6.1 WCA agrees to indemnify and hold harmless Consultant against any and all 
damages, claims, liabilities, costs, suits, or expenses arising from Consultant’s 
lawful activities on behalf of WCA under this Agreement for which WCA would be 
liable if Consultant were an employee, or to the extent the negligent acts and/or 
omissions of WCA cause or contribute to any loss or damage giving rise to the 
claim, suit or cause of action. 

6.2 Consultant agrees to indemnify, defend, and hold harmless WCA, RMC, and 
the Los Angeles County Flood Control District, their Board of Supervisors, 
Executive Officers, agents, its elected or appointed officials, officers, and 
employees from and against any and all damages, claims, liabilities, costs, suits, 
or expenses, including reasonable defense costs and legal fees, and claims for 
damages of any nature whatsoever, including, but not limited to, bodily injury, 
death, personal injury, or property damage arising from, or connected with, 
Consultant’s negligent, willful or unlawful acts, errors or omissions, or unlawful 
actions, operations, or services hereunder, as well as any Workers' 
Compensation suits, liability, or expense arising from, or connected with, 
services pursuant to this Agreement.   

6.3 Neither the Consultant, nor any agents or subconsultants of any tier, shall be 
obligated to indemnify the WCA and its related persons and entities for liabilities 
caused by the willful negligence of the WCA and its related persons and entities. 
However, this provision does not limit any obligation to defend or indemnify the 
WCA and its related persons and entities arising under the policies of insurance 
maintained by the Consultant under Article 9, below.  

6.4 Consultant agrees to require that any subconsultants, subcontractors, and 
independent contractors maintain the same insurance coverage which it is 
required to maintain under Article 9, below, including but not limited to, the 
obligation to name the WCA and its related persons and entities as additional 
insureds under each such policy.  
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6.5 Consultant further agrees to require any subconsultants, subcontractors, and 
independent contractors to indemnify, defend and hold harmless the WCA and its 
related persons and entities from any and all claims, liabilities, expenses, lawsuits, 
actions, or proceedings arising from, or connected with, any negligent act or 
omission of each such subconsultant, subcontractor, or independent contractor, 
its agents, or subconsultants of any tier.  

6.6 Consultant’s failure to require any subconsultant, subcontractor, or 
independent contractor to provide insurance and indemnification shall constitute 
a material breach of this Agreement.  In the event of such breach, the WCA may, 
among other things, terminate this Agreement, suspend work being performed on 
the project by or on behalf of the Consultant, or in its sole discretion, the WCA 
may obtain replacement insurance coverage.  In the event that replacement 
coverage is obtained, the Consultant shall, upon demand, repay the WCA for the 
full amount of premiums paid by the WCA for the replacement coverage.  In its 
sole discretion, the WCA may offset the cost of premiums against any monies due 
to the Consultant from the WCA.  

7.0  LIABILITY AND INSURANCE: Without limiting Consultant’s indemnification of WCA and 
during the term of this Agreement, Consultant shall provide and maintain at its own 
expense the programs of insurance detailed below.  Such programs and evidence of 
insurance shall be satisfactory to the WCA and primary to and not contributing with, any 
other insurance maintained by the WCA.  Certificate(s) or other evidence of coverage shall 
be delivered to the Watershed Conservation Authority, 100 N. Old San Gabriel Canyon 
Road, Azusa, CA 91702 prior to commencing services under this Agreement, shall 
specifically identify this Agreement, and shall contain the express condition that WCA is 
to be given written notice by registered mail at least thirty (30) days in advance of any 
material modification or termination of insurance. 

7.1 Failure by Consultant to procure and maintain the required insurance shall 
constitute a material breach of contract upon which WCA may immediately 
terminate or suspend this Agreement.  

7.2 The Consultant shall obtain the following forms of liability insurance and such 
insurance shall be endorsed naming the Watershed Conservation Authority as an 
additional insured.  

7.2.1. General liability insurance written on a commercial general liability 
form or on a comprehensive general liability form covering the hazards of 
premises/operations, contractual, independent contractors, advertising, 
products/completed operations, broad form property damage, and 
personal injury with a combined single limit of not less than One Million 
Dollars ($1,000,000) per occurrence.  
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7.2.2. Comprehensive auto liability for all owned, non-owned, and hired 
vehicles with a combined single limit of not less than One Million Dollars 
($1,000,000) per occurrence.  

 
7.2.3. Workers' Compensation: Insurance in an amount and form to meet 
all applicable requirements of the Labor Code of the State of California, 
including Employer's Liability with a One Million Dollar ($1,000,000) limit, 
covering all persons the Consultant is legally required to cover. If 
Consultant is a sole proprietor and is not legally required to cover anyone, 
Consultant shall be exempt from this specific insurance requirement with 
the understanding and guarantee by Consultant that Consultant’s status in 
this regard will remain unchanged for the full duration of its performance 
under this Agreement.  Should Consultant’s status as a sole proprietor 
change, it shall notify WCA in advance and shall immediately obtain the 
required insurance under this provision.  Failure to do so shall constitute a 
material breach of this Agreement. 
 
7.2.4. Professional Liability: Insurance covering liability arising from any 
error, omission, or negligent act of the Consultant, its officers, or 
employees with a limit of liability of not less than One Million Dollars 
($1,000,000) per claim or occurrence, and Two Million Dollars ($2,000,000) 
in aggregate.  If written on a Claims Made Form, Consultant shall continue 
to provide coverage for this project for a period of two years from the date 
of termination or completion of this Agreement. 

 
8.0  ANTI-DISCRIMINATION:  The Consultant shall abide by the following provisions found 
in Section 4.32.010 et seq. of the Los Angeles County Code:  

8.1 Consultant certifies and agrees that all persons employed by Consultant, its 
affiliates, subsidiaries, or holding companies are, and will be, treated equally by 
Consultant without regard to or because of race, religion, ancestry, national origin, 
sex, or orientation, and in compliance with state and federal anti-discrimination 
laws.  Consultant further certifies and agrees that it will deal with its 
subconsultants, bidders, and vendors without regard to or because of race, 
religion, ancestry, national, origin, or sex.  Consultant agrees to allow access to its 
employment records during regular business hours to verify compliance with the 
foregoing provisions when so requested by WCA.  

8.2 Consultant specifically recognizes and agrees that if WCA finds that any of the 
foregoing provisions have been violated, the same shall constitute a material 
breach of contract upon which WCA may determine to cancel, terminate, or 
suspend the contract.  While WCA reserves the right to determine individually that 
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the anti-discrimination provision of the contracts have been violated, in addition, 
a determination by the California Fair Employment Practices Commission or the 
Federal Equal Employment Opportunity Commission that Consultant has violated 
state or federal anti-discrimination laws shall constitute a finding by WCA that 
Consultant has violated the anti-discrimination provisions of the contract.  

8.3 At its option, and in lieu of canceling, terminating, or suspending the contract, 
WCA may impose damages for any violation of the anti-discrimination provisions 
of this clause, in the amount of Two Hundred Dollars ($200) for each violation 
found and determined.  WCA and Consultant specifically agree that the aforesaid 
amount shall be imposed as liquidated damages, and not as a forfeiture or penalty.  
It is further specifically agreed that the aforesaid amount is presumed to be the 
amount of damages sustained by reason of any such violation, because from the 
circumstances and the nature of the violation, it is impracticable and extremely 
difficult to fix actual damages.  

9.0  INDEPENDENT CONSULTANT STATUS:  

9.1 This Agreement is by and between WCA and Consultant and is not intended, 
and shall not be construed, to create the relationship of agent, servant, employee, 
partnership, joint venture, or association, as between WCA and Consultant.  

9.2 Consultant understands and agrees that all persons furnishing services to WCA 
pursuant to this Agreement are, for purposes of Workers' Compensation liability, 
employees solely of Consultant and not of WCA.  

9.3 Consultant shall bear the sole responsibility and liability for furnishing workers' 
compensation benefits to any person for injuries arising from, or connected with, 
services performed on behalf of Consultant pursuant to this Agreement.  

10.  ASSIGNMENT:  This Agreement shall not be assigned without the prior written 
consent of WCA.  Any attempt to assign without consent shall be void and confer no 
rights on any third parties, and shall not relieve Consultant of its obligations under this 
Agreement.  

11.  FORUM SELECTION:  Consultant hereby agrees to submit to the jurisdiction of the 
courts of the State of California.  The exclusive venue of any action brought by Consultant, 
on Consultant’s behalf or on the behalf of any sub-consultant, which arises from this 
Agreement or is concerning or connected with services performed pursuant to this 
Agreement, shall be deemed to be in the Los Angeles Superior Court.  

12.  CONFLICT OF INTEREST:  No WCA employee in a position to influence the award of 
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this Agreement or any competing agreement, and no spouse or economic dependent of 
such employee, shall be employed in any capacity by Consultant herein, or have any other 
direct or indirect financial interest in this Agreement.  

13.  PROHIBITION FROM INVOLVEMENT IN BIDDING PROCESS:  Consultant understands 
and agrees that neither it nor its subsidiaries shall be involved in any way in the bidding 
process on any Request for Proposal developed or prepared by or with the assistance of 
Consultant’s services rendered pursuant to this Agreement, either as a prime consultant 
or sub-consultant, or as a consultant to any other prime consultant or sub-consultant.  
Any such involvement by Consultant shall result in the rejection by the WCA of the bid by 
the prime consultant in question.  

14. GRATUITIES  

14.1 It is improper for any WCA Executive Officer, employee, or agent to solicit 
consideration, in any form, from Consultant with the implication, suggestion, or 
statement that Consultant’s provision of the consideration may secure more 
favorable treatment for Consultant in the award of the contract or that 
Consultants’ failure to provide such consideration may negatively affect WCA's 
consideration of Consultant’s submittal. Consultant shall not offer or give, either 
directly or through an intermediary, consideration, in any form, to a WCA 
Executive Officer, employee, or agent for the purpose of securing favorable 
treatment with respect to the award of the contract.  

14.2 Consultant shall immediately report any attempt by a WCA Executive Officer, 
employee, or agent to solicit such improper consideration.  The report shall be 
made to Executive Officer or authorized representative.  

Among other items, such improper consideration may take the form of cash, 
discounts, service, the provision of travel or entertainment, or tangible gifts.  

15.  TERMINATION FOR IMPROPER CONSIDERATION  

17.1 WCA may, by written notice to Consultant, immediately terminate the right 
of Consultant to proceed under this Agreement if it is found that consideration, in 
any form, was offered or given by Consultant, either directly or through an 
intermediary, to any WCA Executive Officer, employee, or agent with the intent of 
securing the Agreement or securing favorable treatment with respect to the 
award, amendment, or extension of the Agreement or the making of any 
determinations with respect to Consultants’ performance pursuant to the 
Agreement. In the event of such termination, WCA shall be entitled to pursue the 
same remedies against Consultant as it could pursue in the event of default by 
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Consultant.  

16.  NOTICE TO EMPLOYEES REGARDING THE FEDERAL EARNED INCOME CREDIT:  
Consultant shall notify its employees and shall require each sub-consultant to notify its 
employees, that they may be eligible for the federal Earned Income Credit under the 
federal income tax laws. Such notice shall be provided in accordance with the 
requirement set forth in Internal Revenue Service Notice 1015.  

17.  REDUCTION OF SOLID WASTE:  Consistent with the WCA’s policy to reduce the 
amount of solid waste deposited in landfills, the Consultant agrees to use recycled-
content paper to the maximum extent possible on the project. 

18.  WCA RIGHTS:  The WCA may employ, either during or after performance of this 
contract, any right of recovery the WCA may have against the Consultant by any means it 
deems appropriate including, but not limited to, set-off, action at law or in equity, 
withholding, recoupment, or counterclaim.  The rights and remedies of the WCA under 
this contract are in addition to any right or remedy provided by California law.  

19.  FAIR LABOR STANDARDS ACT:  Consultant shall comply with all applicable provisions 
of the Federal Fair Labor Standards Act, and shall indemnify, defend, and hold harmless 
WCA, its agents, Executive Officers and employees from any and all liability including, but 
not limited to, wages, overtime pay, liquidated damages, penalties, court costs, and 
attorneys' fees arising under any wage and hour law including, but not limited to, the 
Federal Fair Labor Standards Act for services performed by Consultant’s employees for 
which WCA may be found jointly or solely liable.  

20.  PREVAILING WAGE REQUIREMENTS:  Consultant shall comply with all applicable 
prevailing wage requirements. 

21.  EMPLOYMENT ELIGIBILITY VERIFICATION:  Consultant warrants that it fully complies 
with all federal statutes and regulations regarding employment.  Consultant shall 
indemnify, defend, and hold harmless WCA, its Executive Officers and employees from 
employer sanctions and any other liability which may be assessed against Consultant or 
WCA in connection with any alleged violation of federal statutes or regulations 
pertaining to the eligibility for employment of persons performing services under this 
Agreement.  
 
22.  CONSULTANT RESPONSIBILITY AND DEBARMENT  
 

22.1 A responsible consultant is a consultant who has demonstrated the attribute 
of trustworthiness, as well as quality, fitness, capacity, and experience to 
satisfactorily perform the contract. It is the WCA’s policy to conduct business only 
with responsible consultants.  
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22.2 The Consultant is hereby notified that if the WCA acquires information 
concerning the performance of the Consultant on this or other contracts which 
indicates that the Consultant is not responsible, the WCA may, in addition to other 
remedies provided in the contract, bar the Consultant from bidding on WCA 
contracts for a specified period of time not to exceed three years, and terminate 
any or all existing contracts the Consultant may have with the WCA.  

22.3 The WCA may bar Consultant if the Board finds, in its discretion, that the 
Consultant has done any of the following:  1) violated any term of a contract with 
the WCA; 2) committed any act or omission which negatively reflects on the 
Consultant’s quality, fitness, or capacity to perform a contract with the WCA or 
any other public entity, or engaged in a pattern or practice which negatively 
reflects on same; 3) committed an act or offense which indicates a lack of business 
integrity or business honesty; or 4) made or submitted a false claim against the 
WCA or any other public entity.  

22.4 These terms shall also apply to subconsultants of the WCA Consultant. 

23.  SEVERABILITY:  If any provision of this Agreement is found by a court of competent 
jurisdiction to be invalid, void, or unenforceable, such provision shall be fully severable and such 
a finding shall in no way affect any other provision of this Agreement or the validity or 
enforceability of this Agreement. 

24.  NOTICES:  Any notice required or desired to be given pursuant to this Agreement shall 
be given in writing and addressed as follows:  

  WCA   

Watershed Conservation Authority   
 100 N. Old San Gabriel Canyon Road 
 Azusa, CA 91702 
 Attention: Mark Stanley, Executive Officer 
 
Organization Name 
 

Contact Name 
Address Line 1 
Address Line 2 
Email 
 

The address for notice may be changed by giving notice pursuant to this paragraph.  
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27. ENTIRE AGREEMENT:  This contract constitutes the entire Agreement between WCA
and Consultant and may be modified only by further written amendment to the
Agreement between the parties hereto.

WCA Organization Name 

By____________________________  By___________________________ 
   Mark Stanley Authorized Signatory Name 
   Executive Officer Title 
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July 21, 2022 – Item 15 
 
 

RESOLUTION 2022-31 
 

RESOLUTION OF THE WATERSHED CONSERVATION AUTHORITY TO 
AUTHORIZE THE EXECUTIVE OFFICER OR DESIGNEE TO NEGOTIATE AND 
ENTER INTO CONTRACT(S) FOR INVASIVE SPECIES MANAGEMENT 
GUIDELINES FOR AZUSA FOOTHILLS OPEN SPACE LANDS (RMC19006). 

 
WHEREAS, the Watershed Conservation Authority (WCA) has been established to facilitate joint projects 
between the Rivers and Mountains Conservancy and Los Angeles County Flood Control District; and 
 
WHEREAS, The Watershed Conservation Authority has been established to focus on projects which will 
provide open space, habitat restoration, and watershed improvement projects in both the San Gabriel 
and Lower Los Angeles Rivers watershed; and 
 
WHEREAS, this action authorizes the Executive Officer or designee to negotiate and enter into a 
professional services contract for Invasive Species Management Guidelines for WCA’s Azusa Foothills 
Open Space lands; and 
 
WHEREAS, this action is exempt from the environmental impact report requirements of the California 
Environmental Quality Act (CEQA). 
 
Therefore be it resolved that the WCA hereby: 
 

1. FINDS that this action is consistent with the purposes and objectives of the WCA. 

2. FINDS that the actions contemplated by this resolution are exempt from the environmental 
impact report requirements of the California Environmental Quality Act. 

3. ADOPTS the staff report dated July 21, 2022. 

4. AUTHORIZES the Executive Officer or designee to negotiate and enter into a professional services 
contract for Invasive Species Management Guidelines for WCA’s Azusa Foothills Open Space lands 
for a total value not to exceed $25,000. 

~ End of Resolution ~ 

 
        // 

 
 

Motion: ________________________ Second: ________________________ 
 

Ayes: _________  Nays: __________ Abstentions: ___________ 
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Resolution 2022-31 

   
 

 
Passed and Adopted by the Board of the 
WATERSHED CONSERVATION AUTHORITY 
On July 21, 2022 
 
 
 

 _________________________________ 
 Herlinda Chico 
 Governing Board Chair 

 
 
 
ATTEST: ______________________ 

Elizabeth St. John   
Deputy Attorney General  
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