
DATE: January 15, 2026 
 
TO: WCA Governing Board 
 
FROM: Nicole Law, Fiscal Manager 
 
THROUGH: Mark Stanley, Executive Officer  
 
SUBJECT: Item 11: Consideration of a resolution to approve an update to the Fiscal 

Year 2025/26 Annual Budget 
  
 
RECOMMENDATION 
That the WCA Governing Board approves an update to the Fiscal Year 2025/26 Budget. 
 
BACKGROUND 
At the start of each fiscal year, staff brings before the Board the WCA budget for approval.  
However, significant changes from planned events warrant a mid-year update to the current fiscal 
year budget.  Attached as Exhibit A is an updated Fiscal Year 2025/26 budget. 
 
A) GENERAL ADMINISTATIVE AND OPERATING REVENUE 
 
The projected general administrative and operating revenue has been updated to $817,277, 
reflecting a 9% increase of $70,000 compared to the original FY 2025/26 budget. This notable 
increase is mainly due to indirect cost from eligible grant, in accordance with grant agreement. 
The Authority anticipates significant indirect collection from Rivers and Mountains Conservancy, 
particularly related to the San Gabriel River and Gardens Phase II project. 
 
B) GRANTS AND SPECIAL PROJECTS – REVENUE & CAPITAL OUTLAY 
 
The recently updated projection for grant revenue and expenses is $5,399,201 and $5,367,385, 
respectively. This reflects decreases of 15% in grant revenue and 7% in grant expenses, or 
$971,166 and $386,437, respectively, compared to the original FY 2025/26 budget.  
 
During Q3–Q4 of FY 2025/26, the Authority will continue to focus on ongoing construction 
projects, including the Oaks East Fork River Access, Azusa River Wilderness Entry Development 
Project, and the San Gabriel River and Gardens Phase II Project. In addition, the Community 
Connections to Wildlands program and Regional Wildfire Prevention efforts remain active. 
  
C) GENERAL ADMINISTRATIVE EXPENSES 
 
The recently updated projection for general administrative expenses is $220,958, reflecting an 
approximate 14% decrease, or $37,000, compared to the original FY 2025/26 budget. This 
decrease is mainly due to a reduction in legal services. The reduction occurred because the 
Authority engaged Best Best & Krieger, LLP to manage tenant-related matters; as a result, legal 
costs were reclassified, and a new line item was created under General Operational Expenses to 
more accurately reflect actual costs of incurred as of December 2025, along with a projected cost 
through June 2026.  
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D) PERSONNEL

The projected personnel costs have been updated to $188,328, reflecting a significant 78% 
decrease, or $656,967, compared to the original FY 2025/26 budget. This substantial reduction 
is primarily due to two factors. First, consultant support costs previously reported under personnel 
were corrected and reclassified as billable costs under Grant and Special Projects, with only non-
billable costs remaining under personnel. Second, the current staffing mix consists of one full-
time in-house fiscal employee supported by five contracted service providers, with plans to hire 
an additional full-time in-house staff member to serve as a facilities administrator, partially 
responsible for property management–related work. 

E) GENERAL OPERATIONAL EXPENSES

The recently updated projection for general operational expenses is $278,931, reflecting a 
significant 52% increase, or $94,835, compared to the original FY 2025/26 budget. This increase 
is primarily due to reclassified legal services, water system replacement, and a deferred 
maintenance contingency. The increase is partially offset by a decrease in electricity costs. 

The Authority engaged the Conservation Corps of Long Beach to provide maintenance services 
as part of a workforce development initiative. In addition, the Authority plans to replace the water 
system at the El Encanto office and has budgeted 25% of the total cost, or $12,500, for this work 
during the fiscal year. 

FISCAL INFORMATION 
The proposed amended FY 2025/26 budget outlines several adjustments to key financial 
elements within the WCA. The updated projection for the change in net position is $160,876, 
reflecting a significant 41% increase, or $84,403, compared to the original FY 2025/26 budget. 
This mid-year update represents a balanced and strategic realignment of the budget, ensuring 
continued financial stability and adaptability to current conditions. 
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DATE OF REPORT: 12/31/2025
 Budget 

FYE 2026 
Actual as of 

12/31/25

Additional 
Projected 
through 

06/30/26

Forecasted
FYE

2026

Mid Year Budget 
Update

FYE
2026

$ Change 
Budget FYE 2026 vs. 

Mid Year Budget 
Update FYE 2026

% Change 
Budget FYE 2026 vs. 

Mid Year Budget 
Update FYE 2026

Revenues
General Administrative & Operating Revenue

  JPA Contributions
            LA County Flood Control District 52,685                  - 52,685 52,685                  52,685                  0 0%
            Rivers and Mountains Conservancy 82,453                  82,453                  - 82,453 82,453                  0 0%

  Lease Revenue 215,046                116,267                98,779                  215,046 215,046                0 0%
  Property Management Contribution 85,606                  85,606                  - 85,606 85,606                  0 0%
   Fees- Filming/Permits 7,000 - 7,000 7,000 7,000 0 0%
  Indirect Collected from Eligible Grants 303,287                287,111                86,176 373,287 373,287                70,000 23%
  Utilities Reimbursements 1,200 520 680 1,200 1,200 0 0%

     Subtotal-General Administrative & Operating 747,276                571,956                245,320                817,277                817,277                70,000 9%
Grants and Special Projects Revenue

  Grant-Rivers & Mountains Conservancy1,5 5,254,171           2,366,113           2,659,543           5,025,656           5,025,656           (228,515) -4%

  Grant-LA County Flood Control District1,6 94,662                  - - - - (94,662) -100%

  Grant-SEP2,6 232,502                - 65,284 65,284                  65,284                  (167,219) -72%

  Grant-Federal Funds1,6,7 - 146,173 - 146,173 146,173                146,173 100%

  Grant-Other State Funds4,6 162,087                - 162,087 162,087 162,087                0 0%

  Grant-Other County & Local Funds2,6 626,944                - - - - (626,944) -100%
  Grant-Prior Years - 475,399 - - - 0

     Subtotal-Grants and Special Projects 6,370,367           2,987,685           2,886,914           5,399,201           5,399,201           (971,166)                   -15%

Total Revenue 7,117,643           3,559,641           3,132,234           6,216,477           6,216,477           (901,166)                   -6%

Expenses
General Administrative Expenses

  Fiscal Services Auditor-Controller 82,400                  20,600                  61,800                  82,400                  82,400                  0 0%
  Legal Services 42,000                  - 5,000 5,000 5,000 (37,000) -88%
  Information Technologies 47,778                  17,543                  30,235 47,778                  47,778                  0 0%
  Travel 2,400 61 2,339 2,400 2,400 0 0%
  Financial Audit Services 20,000                  - 20,000 20,000                  20,000                  0 0%
  Insurance/Insurance Bond 221 221 -                          221 221 0 0%
  Training/Conferences 1,000 - 1,000 1,000 1,000 0 0%
  Meeting Supplies 100 - 100 100 100 0 0%
  Other/Not Classified 7,500 604 6,896 7,500 7,500 0 0%
  Wireless Phones 2,000 785 1,216 2,000 2,000 0 0%
  Personnel Services 12,000                  5,250 6,750 12,000                  12,000                  0 0%
  Office Supplies 700 - 700 700 700 0 0%
  Postage & Delivery 360 91 269                         360 360 0 0%
  Printer Supplies 50 - 50 50 50 0 0%
  Equipment & Software 39,448                  25,548                  13,900 39,448                  39,448                  0 0%

     Subtotal-General Administrative 257,958                70,703                  150,255                220,958                220,958                (37,000) -14%
Personnel

  Salaries 
         In-House Staff 230,084                37,907                  56,354                  94,262                  94,262                  (135,823) -59%
         Consultant Support-G&A 525,089                10,664                  35,000                  45,664                  45,664                  (479,425) -91%

  Benefits 66,214                  2,815 28,421                  31,236                  31,236                  (34,978) -53%
         Benefits Plan Provider Admin Cost 1,593 - 1,593 1,593 1,593 0 0%

  Employer Taxes 22,315                  2,762 12,812 15,573                  15,573                  (6,742) -30%
     Subtotal-Personnel 845,295                54,148                  134,180                188,328                188,328                (656,967)                   -78%
General Operational Expenses

  Insurance 70,000                  - 70,000 70,000                  70,000                  0 0%
  Legal Services - 14,757 18,000 32,757                  32,757                  32,757 100%
  Security 2,430 1,104 1,325 2,430 2,430 0 0%
  Building Maintenance and Repair 6,000 5,363 5,637 11,000                  11,000                  5,000 83%
  Grounds Maintenance and Repair 5,000 - 5,000 5,000 5,000 0 0%
  Electricity 29,280                  6,789 7,200 13,989                  13,989                  (15,291) -52%
  Propane 11,000                  2,160 8,840 11,000                  11,000                  0 0%
  Other Utilities 354 - 354 354 354 0 0%
  Waste Removal 7,541 4,313 3,227 7,541 7,541 0 0%
  Water System Operation/Irrigation 4,339 563 16,276 16,839                  16,839                  12,500 288%
  Property Management 20,000                  6,315 13,685 20,000                  20,000                  0 0%
  Deferred Maintenance Contingency 10,752                  20,621                  50,000 70,621                  70,621                  59,869 557%
  Janitorial Services 12,540                  5,700 6,840 12,540                  12,540                  0 0%
  Ranger Services 1,000 - 1,000 1,000 1,000 0 0%
  Weed Abatement 3,000 - 3,000 3,000 3,000 0 0%
  Property Tax 860 - 860 860 860 0 0%

     Subtotal-General Operational 184,096                67,686                  211,245                278,931                278,931                94,835 52%
Grants and Special Projects Total Expense-Capital Outlay

  Grant-Rivers & Mountains Conservancy 4,745,656           1,670,843           3,354,813           5,025,656           5,025,656           280,000 6%
  Grant-LA County Flood Control District 85,500                  - - - - (85,500) -100%
  Grant-SEP 210,000                65,284                  - 65,284 65,284                  (144,716) -69%
  Grant-Federal Funds - 130,046 - 130,046 130,046                130,046 100%
  Grant-Other State Funds 146,400                - 146,400 146,400 146,400                0 0%
  Grant-Other County & Local Funds 566,266                - - - - (566,266) -100%
  Grant-Prior Years - 146,173 - - - 0

     Subtotal-Grants and Special Projects 5,753,822           2,012,346           3,501,213           5,367,385           5,367,385           (386,437)                   -7%

Total Expense 7,041,170           2,204,881           3,996,893           6,055,601           6,055,601           (985,569)                   -47%

Change in Net Position Before Transfers 76,473                  1,354,760           (864,659)              160,876                160,876                84,403 41%

1Labor Reimbursed at Salary & EB Only 5Eligible for Advances
2Labor Eligible to be Reimbursed at Admin & Billable Rate6Payment by Reimbursement Only
3Labor Reimbursed at Consultant Rate 7Eligible for additional 10% for Indirect Costs
4Labor Reimbursed at Grantor Approved Compensation Rate8Primarily SGRDCA, NET, & Los Alamitos

WATERSHED CONSERVATION AUTHORITY
FISCAL YEAR 2025 - 2026
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January 15, 2026 – Item 11 
 

RESOLUTION 2026-03 
 

RESOLUTION TO APPROVE AN UPDATE TO  
THE FISCAL YEAR 2025/26 BUDGET 

 
 
WHEREAS, The Watershed Conservation Authority (WCA) has been established as a joint 
powers agency between the San Gabriel and Lower Los Angeles Rivers and Mountains 
Conservancy (RMC) and the Los Angeles County Flood Control District; and 
 
WHEREAS, The Watershed Conservation Authority (WCA) has been established to facilitate joint 
projects between the Rivers and Mountains Conservancy and Los Angeles County Flood Control 
District; and 
 
WHEREAS, The Watershed Conservation Authority has been established to focus on projects 
which will provide open space, habitat restoration, and watershed improvement projects in both 
the San Gabriel and Lower Los Angeles Rivers watershed; and 
 
WHEREAS, This action approves an update to the Fiscal Year 2025/26 budget; and 
 
WHEREAS, The proposed action is exempt from the provisions of the California Environmental 
Quality Act; NOW 
 
Therefore be it resolved that the WCA hereby: 
 
1. FINDS that this action is consistent with the purposes and objectives of the WCA. 

2. FINDS that the actions contemplated by this resolution are exempt from the environmental 
impact report requirements of the California Environmental Quality Act (CEQA).  

3. ADOPTS the staff report dated January 15, 2026.  

4. APPROVES an update to the Fiscal Year 2025/26 budget.   

 

~ End of Resolution ~ 

 
// 
 
 

Motion: _______________________ Second: _______________________ 
 

Ayes: _________ Nays: ____________ Abstentions: _____________ 
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Resolution 2026-03 
 

Passed and Adopted by the Board of the 
WATERSHED CONSERVATION AUTHORITY 
On January 15, 2026 
 
 
 

_____________________________ 
Vincent Chang 
Governing Board Chair 
 
 
 

 
ATTEST: ____________________________ 
 John Natalizio 
 Deputy Attorney General 
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	FROM: Nicole Law, Fiscal Manager
	THROUGH: Mark Stanley, Executive Officer



