
demonstrating solidarity 
with immigrants and refugees
through allyship



Intro: 
ALLYSHIP AS 
SOLIDARITY

We hear the term “ally” often, but for those seeking true
solidarity with the marginalized, "allyship" is a more
helpful and accurate frame of reference. "Allyship" is
not a single point at which we arrive, but a way of life
which centers the experiences of those who are
oppressed and overlooked while moving us into
solidarity with them.

Cultivating a life of allyship requires work– internal
work, interpersonal work, and communal work. 



This is a lifelong journey. As we grow toward greater
solidarity with our immigrant neighbors, we will continue
to be stretched in new ways. For followers of Jesus, this
is part of the discipleship process. We will need grace
to run this race with endurance. 

Wherever you find yourself on this learning journey, we
invite you to join us in taking another step on the path to
effective solidarity. We can create a more welcoming
world together.



Solidarity is
belonging to 
one another. 

 
It is 

interconnected
struggle and

collective
flourishing.

SANDRA VAN OPSTAL



Rejoice with those who rejoice; mourn with those who
mourn. Live in harmony with one another. Do not be 
proud, but be willing to associate with people of low
position. Do not be conceited. (Romans 12:15-16) 

Scripture

In order to fully know and understand how to move in solidarity
with one another, we need to be present together. We need to
immerse ourselves into each other's lives. With their consent,
become a student of the person with whom you wish to ally.
Learn by witnessing their struggles, the things they celebrate,
their culture, and their community. 

If we are advocating alongside our immigrant and refugee
neighbors, we should also be living in community with them.
How can we speak out to seek their flourishing if we aren’t
familiar with the everyday realities of their lives?

Reflections



READ ROMANS 12: 9-12.
HOW ELSE IS LOVE IN
ACTION DESCRIBED? 

WHAT DOES IT LOOK
LIKE TO LIVE IN
HARMONY WITH
IMMIGRANT
COMMUNITIES IN YOUR
LOCAL CONTEXT?

WITH WHOM CAN YOU
PRACTICE SOLIDARITY
THIS WEEK AS A STEP
TOWARD MAKING IT A
LIFESTYLE?

Questions & Practices

Map out your community or neighborhood
and take note of the areas you frequent
and who you interact with the most. Look
for one change you could make in your
weekly routine that might put you in closer
contact with members of the immigrant
community in your area.



You invite us to be in community
with one another; no one is 
meant to go through life alone. 

May this study show us how to
better love and support those
who are overlooked and
misunderstood.

Lord,

A prayer for solidarity



The great illusion of
leadership is to think

that people can be
led out of the desert

by someone who has
never been there. 

HENRI NOUWEN 

SELF KNOWLEDGE
Session 1:



Do not conform to the pattern of this world, but be transformed
by the renewing of your mind. Then you will be able to test and
approve what God’s will is—his good, pleasing and perfect will.
(Romans 12:2) 

Scripture

A native leader once explained to a gathering of spiritual leaders
that he could only speak from where his feet were standing.
Knowing what values, biases, and perspectives you bring into a
situation prepares you to understand how you affect others. Self
knowledge is not an exercise in addressing your weaknesses. It is
simply learning to understand where you stand as you see the
world. Developing this awareness of yourself won’t stop you from
making mistakes, but it can help you to learn from them. 

Reflections

Understand your social location. Knowing how your ethnic and
cultural values, racial experiences, and socioeconomic realities
impact your perspective is crucial to solidarity. 

Acknowledge your privilege. Understanding and naming the
privileges you carry can prevent you from harming others and
enhance your ability to stand in solidarity with those with whom you
wish to ally.

Learn to recognize your bias. Implicit or unconscious biases are the
automatic judgments and associations we hold. 



WHAT BIASES, CONSCIOUS
OR SUBCONSCIOUS, DO
YOU NEED TO SURRENDER
IN ORDER TO BE
COMPLETEY TRANSFORMED
AND RENEWED?

MAKE SPACE TO PROCESS
HOW PRIVILEGE HAS
IMPACTED YOUR ALLYSHIP. 

JOURNAL ABOUT A TIME YOU
MADE A MISTAKE THAT
IMPACTED MORE THAN JUST
YOURSELF. WHAT HAPPENED,
AND WHAT DID YOU LEARN? 
 REFLECT ON WAYS YOU CAN
APPLY THOSE LESSONS IN
YOUR ALLYSHIP.

Questions & Practices

Consider the communication medium you
use in your advocacy. Often those
advocating do not consider whether what
they're doing is accessible to the people
on whose behalf they are working. 



Reveal the gaps in our
understanding.

We implore you for complete
renewal in our thinking and the
way we see our brothers and
sisters who are different from us. 

Give us your eyes to see them 
as you do. 

Lord,



If you stop ʻloving your
neighborʼ when that neighbor
mentions the injustices their

neighborhood faces, that 
love is conditional. 

 
Because ʻloving your neighborʼ

also means being concerned
about the problems the

neighborhood faces where 
your neighbor lives.

TERENCE LESTER 

Session 2:
LISTENING & EMPATHY



Do nothing out of selfish ambition or vain conceit. Rather, in
humility value others above yourselves, not looking to your own
interests but each of you to the interests of the others.
(Philippians 2:3-4) 

When we approach relationships with immigrant neighbors in humility,
we are able to listen to their stories with empathy and curiosity.
Listening requires us to focus on the other person and receive what is
truly being said. Empathy is practiced by naming the emotions others
name for themselves and asking about the emotions we observe.
Instead of assuming what it is like to be in someone else’s shoes, our
curiosity leads us to ask what their life is like. 

Do some research! Work to educate yourself about the issues that
have impacted them.
After researching and learning what you can, ask informed
questions to learn about your friend’s lived experience.
Listen while suspending judgment. Don’t dismiss, interrogate,
argue, or minimize.
Practice presence, openness, humility, active listening and
curiosity. 
Circle back. Check back in. Following up matters. 

In relationship with people whose background is different from
your own:

Scripture

Reflections



REFLECTING ON
PHILIPPIANS 2, WHEN ARE
YOU TEMPTED TO SEE
YOURSELF AS BETTER THAN
OTHERS?

AS YOU SEEK TO ADVOCATE
ON BEHALF OF IMMIGRANTS &
OTHER DISPLACED
INDIVIDUALS, IS YOUR WORK
INFORMED BY THEIR ACTUAL
NEEDS AS THEY EXPRESS
THEM, OR BY YOUR OWN
IDEAS ABOUT THEIR NEEDS?

WHO DO YOU SEEK OUT TO
INFORM YOU ABOUT
IMMIGRATION AND HOW TO
ADVOCATE FOR IMMIGRANT
AND REFUGEE RIGHTS? 

Review your social media feeds, your
bookshelves, and your social circles.
Create a plan to place yourself in a
position to listen to those with immigrant
experiences. Follow their lead. 

Questions & Practices



We pray for self control when we want
to interject and give our opinion or
misguided perspective. 

Fill us with humility so that we may be
better listeners, ready to receive the
experience of our neighbors in order to
empathize and value their whole
identity. 

Lord,



I wonder how many stifled
voices would have a chance
to be heard when we assess
how much space we take up

when itʼs not always our
place to do so.

DANIELLE COKE

Session 3:
CENTERING & DECENTERING



The eye cannot say to the hand, “I don’t need you!” And the
head cannot say to the feet, “I don’t need you!” On the
contrary, those parts of the body that seem to be weaker are
indispensable, and the parts that we think are less honorable
we treat with special honor. And the parts that are
unpresentable are treated with special modesty, while our
presentable parts need no special treatment. But God has
put the body together, giving greater honor to the parts that
lacked it, so that there should be no division in the body, but
that its parts should have equal concern for each other. If
one part suffers, every part suffers with it; if one part is
honored, every part rejoices with it. 

1 Corinthians 12: 21-26

Scripture



Speak out, speak up, but don’t speak over. Question whether
yours should be the lead voice in the conversation.

Center those most impacted by the issues for which you are
advocating. Immigrants are not victims. They are the 

In order for all to flourish, we must cultivate environments where
everyone is empowered to tell their own story. Turn the spotlight to
the voices that are so often underrepresented, silenced and
ignored. Notice when you are taking up space or centering
yourself, and consider asking other people you trust to help you
realize when you are doing this.

Cite sources from those who are teaching you, so that credit is
appropriately given.

Respect other people's authority and agency. Ask what is needed
and don’t assume that you know someone else’s needs better
than they do. People can speak for themselves. There are no
“voiceless” - only those who are systemically silenced.

      protagonists and heroes in their own story.

The passage in I Corinthians 12 never says that there are weaker parts
and less honorable parts. Instead it addresses our perception of others.
We operate as if some people are less necessary and need our help
because of their own weakness. Everyone has agency – just because
someone is perceived as weak or less honorable, does not make that
true. We must honor everyone’s value and respect the gifts that they
bring to the table. The body of Christ and our communities at large will
flourish when we can recognize the gifts of every member. 

Reflections



WHAT ARE SOME
BIASES WE HAVE
TOWARDS IMMIGRANTS
AND REFUGEES THAT
CAUSE US TO POSITION
THEM AS “WEAK”?

WHAT ARE SOME WAYS
WE COMMUNICATE THAT
OUR VOICE IS MORE
IMPORTANT OR
POWERFUL THAN
OTHERS'? 

Draw a picture of the people you are
trying to advocate alongside. Write out
or draw symbols of the power they
carry with them. How can you make
space for them to see their power?
How might you encourage an
environment of empowerment? 

Questions & Practices

WHAT SYSTEMS DO YOU
SEE (IN YOUR
GOVERNMENT, CHURCH, OR
OTHER AREAS OF POWER)
THAT ARE SILENCING OR
SPEAKING OVER THE
VOICES OF IMMIGRANTS?  



Each of us is made in your image and
fully empowered to work with you
towards the flourishing of all people.

We pray for parents, aunties, and
others who are caring for children,
that they would see they have agency
and voice. Help us to create
environments that encourage their
empowerment.

Lord,

a prayer for empowerment



When it comes to pursuing racial
awareness and justice, you

cannot bypass the work. You
have to get uncomfortable. 

 
Seek out advice but donʼt expect
advice and services for free. Be

willing to pay to learn from
otherʼs lived experiences. This is

an act of repair.

LATASHA MORRISON

Session 4:
LEARNING



Why do you call me, ‘Lord, Lord,’ and do not do what I say? As for everyone
who comes to me and hears my words and puts them into practice, I will
show you what they are like. They are like a man building a house, who dug
down deep and laid the foundation on rock. When a flood came, the torrent
struck that house but could not shake it, because it was well built. But the
one who hears my words and does not put them into practice is like a man
who built a house on the ground without a foundation. The moment the
torrent struck that house, it collapsed and its destruction was complete.
(Luke 6:46-49) 

We must commit to learning as a lifestyle and acknowledge that we will
make mistakes in this process. As you adopt a posture of learning:

Do your homework. There are plenty of books, podcasts, and
online accounts producing a wealth of information! Prioritize
learning from those with lived experiences.
Injustice does not define those on the margins. Remember that
they have a lot to teach on all aspects of life. Look for
opportunities to learn from your immigrant neighbors about
parenting, cooking, business, and faith. 
Learn in real life: consider joining a book club or discussion group
on justice and equity led by BIPOC or participating in broader
community activities where you know you will be in the minority.

Scripture

Reflections

https://www.wechoosewelcome.com/learn


Questions & Practices
NAME A PERSON WHO
HAS TAUGHT YOU
ABOUT THE
EXPERIENCES OF
IMMIGRANTS OR 
OTHER MARGINALIZED
COMMUNITIES.

HOW HAVE THEIR WORDS
AND EXAMPLES CHANGED
YOUR ACTIONS (NOT
JUST YOUR THOUGHTS
OR WORDS?)

Seek out authors, podcasters, or other content
creators who have their own personal or family
immigration story. Set aside time when you
can listen or read their words without
distraction, and approach their stories with an
open and curious posture. Find ways to
financially support them.

WHAT SPECIFIC STEPS
TOWARDS LEARNING
COULD YOU TAKE THIS
WEEK?



We want your heart for the oppressed to
change us: not just our words or ideas,
but our whole lives. 

Shape us more and more in the image of
your love for the poor and oppressed,
orphans and widows, and immigrants
and sojourners.

 

Lord,

a prayer for transformation



Our lives begin to end
the day we become
silent about things

that matter.
DR. MARTIN LUTHER KING, JR.

SPEAKING OUT

Session 5:



Love is patient, love is kind. It does not envy, it
does not boast, it is not proud. It does not
dishonor others, it is not self-seeking, it is not
easily angered, it keeps no record of wrongs.
Love does not delight in evil but rejoices with the
truth. It always protects, always trusts, always
hopes, always perseveres. Love never fails. 

1 Corinthians 13: 4-8 

Scripture



Allyship is ultimately an expression of love that does not prioritize
our own fragility, but concerns itself for the well-being of others. In
this famous scripture almost always taken out of its communal
context, we are exhorted to consider that our actions are worth
nothing if not rooted in love. The characteristic of this love is
reconciliation that is rooted in right-ness. Solidarity requires love.

As we are coming alongside our immigrant friends and others who
are socially marginalized, we will make many mistakes. There will
be times when our intentions might have been to help but the
impact was actually harmful. We don’t get to define what is or is not
harmful. Our intentions do matter, but the impact matters more. If
we have developed trust in those communities our friends will
exercise the compassion and courage to confront us. Here are
some things to consider in our allyship:  

When confronted, lean in. When corrected, ask for
forgiveness. When called out, apologize.
Focus on impact, not intent.
Get comfortable being uncomfortable.
When you are reflecting with others on your mistakes, give
space to talk about the impact it had on those you hurt. Don’t
just gloss over it. 
It is the specific responsibility of those with racial privilege to
engage in conversations about racism and xenophobia with
those who share that privilege. Solidarity with those
systematically disenfranchised is embodied when we engage
those from our social location. Focus on the transformation of
your own community of origin.

Reflections



IN 1 CORINTHIANS,
PAUL IS SPEAKING TO A
RACIALLY AND
ETHNICALLY DIVERSE
CHURCH AND REALLY
SPEAKING TO PEOPLE
IN POWER. WHICH
ASPECT OF LOVE IN 1
CORINTHIANS 13 MOST
STANDS OUT TO YOU AS
YOU THINK ABOUT
PRIVILEGE AND
ALLYSHIP?

Take time to reflect on ways people have
leaned in when you have confronted them.
What did they say or do that helped rebuild
trust? 
Reflect on the last time someone confronted
you. Name what was hard about receiving it. 

WHICH ONE IS MOST
OFTEN MISSING IN THE
PRACTICE OF ALLYSHIP? 

Questions & Practices



Thank you for the compassion and
courage our friends display when they
confront us. 

May your grace towards us free us to
repent of ways we have intentionally
or unintentionally harmed the ones
we love. 

 

Lord,

a prayer for grace



I hope we donʼt miss 
the moment to pray, 

cry, AND act. 
 

Because at some point, 
the weeping must lead 

to changing.

TYLER BURNS

TAKING ACTION
Session 6:



This is how we know what love is: Jesus Christ laid down his life for us. And
we ought to lay down our lives for our brothers and sisters. If anyone has
material possessions and sees a brother or sister in need but has no pity on
them, how can the love of God be in that person? 18 Dear children, let us
not love with words or speech but with actions and in truth. (1 John 3:16-18) 

To truly embody allyship, we must move beyond learning and lamenting
and into living. We must take action. As you consider your location, listen
with empathy, and decenter yourself, action must follow. There will be a
myriad of ways that you can cultivate allyship in your local context, but here
are some ideas to get started:

Search out immigrant-led non-profit organizations and donate to
them.
Purchase from local businesses (formal and informal) owned by
immigrants.
Advocate for compassionate policies and just practices towards
immigrants.  
Advocate for curriculum and metrics in your local schools that include
diverse stories. 
Value the time and work it takes for people to tell their story. Don’t
expect BIPOC to educate you for free, or even at all. Take ownership
of your responsibility to learn.
Persevere. Even small changes over time can turn into a lifestyle of
allyship.

Scripture

Reflections

https://www.wechoosewelcome.com/websites


HAS ANYONE EVER
“LOVED” YOU WITH
JUST WORDS AND NO
ACTION? HOW DID THAT
FEEL?

Don’t stop with learning - turn that
knowledge into action. 
Make a list of three ways that you can
live in solidarity with your refugee and
immigrant neighbors this year. 
Find an accountability partner to help
you stay grounded. Then, get to work!

WHAT DOES IT LOOK LIKE
FOR YOU TO MOVE FROM
“WORDS AND SPEECH” TO
“ACTION AND TRUTH” IN
YOUR ALLYSHIP? NAME
ONE PLACE TO START.

Questions & Practices



Thank you for laying down your life for
us. Forgive us for the times when we
have withheld compassion from those
in need. 

Give us the courage and faith to lay
down our lives for others. As we do,
may your love shine brightly through
us. We long to see your kingdom come
in our community.

Jesus,

a prayer for courage



“Sometimes privilege looks like
being able to ignore a crisis that

others are dying from.” 
 

stick with it!

BLAIR IMANI



Key Terms

As you embark on this learning journey, there may be some terms in this
guide that are unfamiliar. Below are some key terms and their functional
definitions for use in the context of this Allyship Guide. 

Agency 
an individual’s right to make their own choices about what is best for them

Allyship 
a way of life which centers the experiences of those who are oppressed and overlooked
while moving those from the majority group into solidarity with them

Centering 
the process of amplifying or focusing on certain voices or individuals

Decentering 
the process of removing the focus from those who already hold power or are in the
majority group, in order to center those who experience oppression or marginalization

Fragility 
prioritizing one’s own feelings of discomfort rather than listening to the lived
experiences of others

Privilege 
we all carry varying degrees of privilege that can stem from our nationality, race,
socioeconomic class, gender, and many other markers of identity within our society. An
example of privilege within the context of immigration advocacy is that of being a native-
born U.S. citizen whose presence is not questioned by authorities or fellow citizens. It’s
important to note that race and ethnicity also intersect with nationality. Many native-born
U.S. citizens have diverse ethnic backgrounds, and their “belonging” is sometimes
challenged

Solidarity 
a sense of belonging to and being interconnected with each other in such a way that
each seeks the flourishing of the other with the same zeal that one would have in
seeking their own well-being 

BIPOC
“Black, Indigenous, and People of Color”
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Getting Started : Invite women to join you
There are so many ways to invite women to join you in a group. If you aren’t already plugged into
a small group, make sure you’re part of our Welcome Collective so you can connect with other
women who are likely doing the very same thing you are in this venture.  
Ideas to start: Invite friends personally, by phone, or through your social media (message ladies
or make a post on your page). We suggest that your group be between 2 and 12 people. When
the group is small, everyone gets a chance to share.

4 Parts of Being a Guide Leader 

Prepare send
1. We recommend
that you first look
over the guide to
familiarize yourself
with its cadence
and content. Think
about how you will
encourage your
group to progress
through the guide. 

2. Decide
where/how you
will meet. If you
choose virtually,
you can use either
Zoom or Google
Meet (both free). 

3. Decide how
long you want to
meet. If you meet
in person, you
may want to 

spend a couple of
hours together to
make time for
snacks and
mingling. If you
meet online, you
might want to
make it shorter. 

4. Have an
agenda/plan for
your time but be
flexible if the
meeting doesn’t
follow your plan
exactly. 

5. Pray for open
hearts and brave
conversations as
you begin these
discussions.

1. Choose how you
will communicate
with the other
women in your
 group. Email, group
text, a private FB
message, or
WhatsApp are all
great depending on
what your friends
feel comfortable
with.

2. Important: Before
the study starts,
send out the
day/time/location or
 virtual platform, as
well as a link to
download the guide.

3. It can be helpful
to regularly post or
send out one or
two of the week's
questions to get
people thinking
ahead of time and
remind them of the
 meeting time.

Leader Guide

https://www.wechoosewelcome.com/welcome_collective


guide feedback
1.  Ask open ended
questions. What
stood out to you?
What impacted you
the most? What did
you like about this
week's content? Did
anything surprise
you? 

2.  Create a safe
place by committing
to confidentiality.
Group members
need to know that
what they share will
stay in the group
unless they say that
they are fine with it
being shared.

3.  Welcome
questions and don't
feel pressure to
have all the
answers. Listening
well always gives a
good indication of
where people are
and what they need
to hear. If possible,
validate and
empathize with your
friends' feelings and
concerns.

4. It is important to
model the attitude
that all are welcome
in the group even
though there may be
differences of
opinion 

.

on certain aspects of
allyship. We want
women to feel
comfortable and
safe to grow in
allyship.

5. It can be helpful to
end the discussion
time with a question
that is focused on
application. Some
example questions
could be: How
should this change
the way we live?
What will you do
differently now that
you know this? Who
can you share this
with? 

6. If your group is
small enough, try to
encourage everyone
to speak up at least
once. You can do
this by specifically
calling on someone
when they haven't
yet participated.

7. If you are not able
to attend for any
reason, choose
someone in the
 group who can lead
in your place. 

1. We'd love to know how
going through the Allyship
Guide with your group
went!

2. Let us know of any
questions, feedback, or
how this guide impacted
your allyship by emailing: 
Katharine@wechoosewelcome.c
om

3. Don't forget to continue
to engage, take action, and
connect with our team at
WeChooseWelcome.com

Thank you
for choosing
welcome.


