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Mott Smith 
CEO and cofounder, Amped Kitchens; Vice-Chair of the City of 
Los Angeles Small Business Commission 
Mott Smith is CEO and cofounder of Amped Kitchens, the first large-
scale multitenant kitchen developer/operator in the US, and principal 
of Civic Enterprise, an urban infill real estate development firm. He is 
a founding board member of the Council of Infill Builders and teaches 
in the Master of Real Estate Development Program and Ross Minority 
Program in Real Estate at the USC Price School of Public Policy. 
Smith also serves as Vice-Chair of the City of Los Angeles Small 
Business Commission and on the boards of affordable housing 
developer Restore Neighborhoods LA and LA-Más. Earlier, he was 
Acting Director of Planning for the LA Unified School District during 
its multi-billion-dollar school construction program, following his 
service as founding Executive Director of New Schools-Better 
Neighborhoods. 
Smith worked as editor/business manager of The Planning Report 
and is past president of the Westside Urban Forum. He was also the 
former bassist of the LA-area rock band All Day Sucker. 
Mott Smith received a Master of Real Estate Development from the 
University of Southern California (USC) and a BA in Linguistics from 
the University of California Los Angeles (UCLA). 

  
 

 
 
 
 

Jason Ward is associate director of the RAND Center on Housing and 
Homelessness in Los Angeles, an associate economist at the RAND 
Corporation, and a professor at the Pardee RAND Graduate School. 
His work uses the tools of applied microeconomics to study housing, 
labor markets, education, health, and links between these domains. 
Recent research led by Ward includes a study of population trends 
and housing needs among unsheltered individuals in three Los 
Angeles neighborhoods, a study assessing the potential for the 
adaptive reuse of commercial real estate to address the housing 
crisis in Los Angeles, a study of the effect of restrictive labor 
agreements on the production of affordable housing in Los Angeles, 



PROVIDING A PLATFORM 
FOR DEBATE ABOUT LAND USE ISSUES 
THAT AFFECT LIVABILITY 
ON THE WESTSIDE OF LOS ANGELES  

 
 

 

and a study documenting changes in veterans educational 
outcomes across recent decades. Past research has assessed the 
effect of four-day school weeks on academic achievement, the 
effect of parental involvement laws on abortions to minors, the 
effects of performance-based state higher education funding 
systems on student outcomes, the nature of geographic variation in 
health care utilization, and the association between education and 
health over the life course. Ward received his Ph.D., M.A., and B.A. 
in economics from the University of Illinois at Chicago. 
 

  

 

Tara Barauskas 
Executive Director, Community Corp. of Santa Monica 
Tara Barauskas joined us as Executive Director in 2016.  She oversees 
the functional areas of the organization, including management of 
1,800 units of affordable housing; housing development; resident 
services; maintenance; and administration of 80 team members. 
Ms. Barauskas has more than 20 years of experience in affordable 
housing development, having worked at both for-profit and non-
profit affordable housing development organizations prior to joining 
Community Corporation. Her past experience includes overseeing 
and managing the development process of dozens of projects 
throughout California. 
Ms. Barauskas holds a Bachelors’ Degree in English from California 
State University, Long Beach, and a LEED AP Accreditation from the 
US Green Building Council. She currently serves as Chair of the Board 
of Directors for the Southern California Association of Non-profit 
Housing (SCANPH), a nonprofit membership organization that 
advocates for effective affordable housing policy throughout 
Southern California. In addition, she serves on the Board of the Santa 
Monica Bay Area Human Relations Council and the Board of 
Downtown Santa Monica, Inc. 
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Corey Hébert 
Associate, Ethos Real Estate 
Corey is an Associate with Ethos Real Estate and supports due 
diligence, analysis and execution of all acquisitions and development 
opportunities. 
Prior to joining Ethos, Corey completed the Master of Real Estate 
Development program at the University of Southern California while 
interning as an Associate at Hines. At Hines, he supported all aspects 
of the real estate development process, including site selection, 
entitlements, investment viability, programmatic design, 
construction, and asset management of existing properties. Before 
joining Hines, Corey was a Research Analyst at HR&A Advisors, where 
he performed financial and market analyses for real estate 
development and urban planning projects around the United States, 
specializing in the Los Angeles market. As a 4th generation Angeleno, 
Corey is passionate about improving Los Angeles, specifically through 
increasing its supply of mixed-income housing near transit lines and 
preserving existing affordable units for diverse income levels. 
Corey holds a Bachelor of Arts in Urban Studies from Brown 
University and a Master of Real Estate Development from the 
University of Southern California. 

  
 Moderator  

 

Victor De la Cruz 
Partner, Manatt, Phelps & Phillips, LLP 
Victor De la Cruz leads Manatt’s land use practice. He counsels 
developers, institutions, individuals, for-profit corporations and 
nonprofit organizations on matters at the nexus of law and 
government, including real estate development and land use 
entitlements, bid protests, and government contracts. In 2016, the 
Daily Journal named him one of the top 40 attorneys under the age 
of 40 in California, and in 2018, in recognition of his work in the area 
of land use, he received the California Lawyer of the Year award, 
which recognizes lawyers whose work has had a significant impact on 
public policy, the law and the profession. 
Working with clients and consultant teams to craft legal, political and 
community outreach strategies, Victor has facilitated the approval 
and development of a wide variety of projects, many of which have 
played a prominent role in shaping and defining the Southern 
California landscape. He advocates for clients’ projects before 
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agencies, boards, commissions and legislative bodies, and defends 
land use entitlements in litigation as necessary. 
Victor has substantial experience with the California Environmental 
Quality Act, the Coastal Act, the Subdivision Map Act, historic 
preservation statutes and regulations, and other laws related to the 
development of land throughout the state. Among his projects are 
regional malls, transit-oriented developments, athletic arenas, 
university master plans, big-box retail stores, residential high-rises, 
large-scale signage projects and commercial office complexes. 
Victor also counsels clients on government contracts and bid protests 
with the city and county of Los Angeles, the county of San Diego, the 
Los Angeles County Metropolitan Transportation Authority, Los 
Angeles World Airports, the California Department of General 
Services and the California Office of Administrative Hearings. His 
representation of clients in these forums includes preparing bids and 
proposals (including coordinating media and political strategies), 
filing and defending protests, and participating in contract 
negotiations. 
Victor served as the co-chair of the Housing, Land Use & 
Development Committee of the Central City Association of Los 
Angeles from 2016 to 2018. He is a registered lobbyist with the city 
and county of Los Angeles and the cities of West Hollywood and Long 
Beach. 

 


