


Fast Facts
Ø More than 1 in 5 U.S. adults experience mental illness each year

Ø 50% of all lifetime mental illness begins by age 14, and 75% by age 24

Ø 52.1% of U.S. adults with mental illness received treatment in 2024

Ø The average delay between onset of mental illness symptoms and treatment is 11 
years

Ø 34.5% of U.S. adults with mental illness also have a substance use disorder

Ø Caregivers of adults with mental/emotional health issues spend an average of 32 
hours per week providing unpaid care

Ø 12.3% of emergency department visits made by U.S. adults each year are related to 
mental health



How was TRUST developed?

TRUST was made for the community by the community. 

Summer 2020

Spring 2021

Fall 2021

Summer 2022

Plan for the program is approved 

Community Call for Action was initiated

Community wide logo design contest

Program is launched (soft launch)





TRUST Program 
Purpose

• TRUST staff are specifically trained to 
help people who need urgent help for 
mental health and substance use 
conditions

• Guidance to community resources and 
additional support

• Over-the-phone symptom management 
and de-escalation support

• Call-out response services that send a 
mental health professional to your 
location

• Transport to alternative locations that 
supports your client's mental health 
crisis

• TRUST operates 24/7, 365 days a year 
(including holidays)



.

Psychiatric Emergency 
Response Team (PERT)

Mobile Crisis Response 
Team (MCRT)

Mobile Response 
Stabilization Services (MRSS) 

– ages 4-20

Trusted Response Urgent 
Support Team (TRUST)

SCC Behavioral 
Health Mobile 
Programs

Activated through 911 calls
• Consists of licensed BH Clinicians paired with Law 

Enforcement Officers
• Most Intense Level of Service (High Severity)
• Plain clothes and unmarked vehicle
• Serves Santa Clara, Cupertino, Saratoga, Los Altos Hills, 

Palo Alto, South County, and unincorporated County

Activated through 988/Call Center and Behavioral 
Health Services Department (1-800-704-0900)
• Team consists of BH Licensed and Licensed Waivered 

Clinicians
• Safety concerns, possibility for a "5150"
• County contracted Law Enforcement Liaisons act as 

consultants to both BH and Law Enforcement personnel 
(law enforcement only as needed)

Activated through 988/Call Center and TRUST Direct Line 
(408-596-7290)
• Community-based support – non-law enforcement 
• Prevention focused on MH and substance use crisis
• Mobile response vehicle in North County, San Jose, West 

Valley, and South County
• Lowest level of intervention – no active safety risks

Activated through 988/Call Center and Pacific Clinics 
Crisis Direct Line (408-379-9085)
• Team provides mobile response and/or crisis intervention 

for support with de-escalation of behaviors and/or crisis
• Also provides phone-based de-escalation
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San Jose, West Valley, South County, and 
North County each have a separate
Onsite Field Team.

Operated by: Pacific Clinics and 
Momentum for Health

TRUST Team Composition

Call Center Team: Assess and de-escalate 
call or dispatch Onsite Field Team

Call Center Team 
(CCT)

Onsite Field 
Teams (OFT)

• Program Manager

• Peer Specialist/Peer 
family, Paraprofessionals

• (Ex. Rehabilitation counselor, 
mental health community 
workers, and community 
workers)

• First Aide Professional 
(Operating within the scope of 
Red Cross First Aide)

• Crisis Intervention 
Specialist (similar to a 
Rehabilitation Counselor)

• Peer Outreach Specialist

ON CALL LEADERSHIP
The TRUST team has access to 
on call leadership able to write 
5150 holds.



TRUST
Client reports feeling sad and 

lonely after the loss of his 
mother. Client reports 

suicidal ideation and thinks 
he may be better off with his 
mother. Client does not have 
a plan or means however he 

cannot stop having these 
thoughts.

MRSS
A 13 year old female tells her 
friends that she can't take it 
anymore, school and family 
life are stressing her out and 
she no longer wants to be 

here.

MCRT
Client is paranoid that 

people are breaking into his 
home. He hears banging on 
the windows and doors and 

sees shadows around his 
house. Client has stated if 

they come in, I'll do whatever 
it takes to protect myself.

Scenarios

Key Differences: level of acuity, type of distress, plan, and intent





TRUST Overview
Ø Operated by: Pacific Clinics and Momentum for Health

Ø Accessed by calling 988 or 800-704-0900 *1 or TRUST Direct Line (408-596-7290)
Call Center Team: Assess and de-escalate call or dispatch Onsite Field Team. Serving 
all of Santa Clara County.

Ø TRUST Onsite Field Teams are stationed in San Jose, West Valley, South County, and 
North County.

Ø Transportation Locations
Ø Mental Health Urgent Care - (871 Enborg Ct, San Jose, CA)
Ø Crisis Stabilization Unit - (101 Jose Figueres Ave, San Jose, CA)
Ø Mission Street Recovery Center - (151 W Mission St, San Jose, CA)

Ø Available 24/7, 365 days a year

Ø Little to no cost



Community Collaboration
ØThe community advocated for the 

Community Collaborator position

ØCommunity Advisory Board (CAB)

ØCCs do outreach across the Santa 
Clara County community



North County
San Jose

West Valley
South County

Paula Giannoni

(669)302-7577

Pgiannoni@momentumforhealth.org

Jessica Luna
Caitie Gonzalez

Jessica.Luna@Pacificclinics.org
(669) 347-4282

Caitlyn.Gonzalez@Pacificclinics.org
(669) 347-4134

Community Collaborator
Contact Information

mailto:Jessica.Luna@Pacificclinics.org
mailto:Caitlyn.Gonzalez@Pacificclinics.org



