When: July 13, 2022 6:00-7:00pm
Where:
Invited: GroCo Board Members & Volunteers

. Welcome (6:30p)

e Mission & Vision: We are your (future) friendly neighborhood grocer
supporting fresh and local products. We value: community ownership,
quality customer service, welcoming everyone, a lively learning and
gathering space, and sustainable practices: people, planet, profit

e Tonight’s Purpose: Review Co-op Principle #5, hear the Board survey
results, and brainstorm our vision, values, & ends.

. (6:40p) Cooperative Principles - The cooperative principles are guidelines by
which cooperatives put their values into practice.

Cooperative Principle #5. Education, Training, & Information
Education and training for members, Board of Directors, CEOs, and employees
to help them effectively contribute to the development of their cooperatives.

. (6:45p) Board Survey Results:

. (6:55p) Vision, Values, & Ends

. (7:25p) , Wrap up, Adjourn Meeting



