
 
 

2024 NFS Trail Stewardship Partners Funding 

REQUEST FOR PROPOSALS 

Application Period Opens: March 15, 2024 (anticipated, subject to change) 

Application Period Closes: April 15, 2024 (anticipated, subject to change) 

Funding Available: approximately $250,000 (pending Federal funding decisions) 

Funding Amounts: $2,000 - $30,000 per organization (anticipated) 

Project Period: Projects completed between June 1 – December 31, 2024 

National Forest System (NFS) Trail Partners Funding Program  

The National Wilderness Stewardship Alliance (NWSA), in partnership with the USDA Forest Service, is 

proud to offer this funding opportunity to support maintenance and stewardship work on National 

Forest System Trails. We anticipate approximately $250,000 to be available for work completed 

between June and December of 2024 and award amounts will range between $2,000 and $30,000 per 

organization. Projects that address the deferred maintenance backlog, engage volunteers, and support 

underrepresented communities will receive additional emphasis. The application period is expected to 

open March 15, 2024, and close April 15, 2024, but may be subject to change with funding delays.  

Awards will be announced by May 31, 2024, if not before. 

The NFS Trail Stewardship Partners Funding Program is made possible through the National Forest 

System Trail Stewardship Act of 2016. The Act aims to significantly increase the role of volunteers and 

partners in trail maintenance to aid in addressing backlogged projects such as signage upgrades, trail 

clearing, reroutes, bridge and structure repair, and improvements to drainage.  

This funding program is for 501(c)(3) organizations working with Forest Service partners to complete 

trail stewardship activities on National Forest System Trails. The program directly supports the 

implementation of the National Trails Strategy, which has a goal of doubling volunteer trail work in the 

next decade. The ideal project proposal will engage volunteers in the accomplishment of trail 

maintenance and reduction of the deferred maintenance backlog over the course of a field season over 

a broad area of a District or Forest.   

https://www.fs.usda.gov/managing-land/trails/trails-stewardship-act#:~:text=The%20National%20Forest%20System%20Trails%20Stewardship%20Act%20was%20passed%20by,and%20volunteers%20in%20trail%20maintenance.
https://www.fs.usda.gov/managing-land/trails/trails-stewardship-act#:~:text=The%20National%20Forest%20System%20Trails%20Stewardship%20Act%20was%20passed%20by,and%20volunteers%20in%20trail%20maintenance.


 

To ensure broad representation and equitable distribution of funds from this program to support a 

variety of trail user groups, we collaborate with American Trails, American Hiking Society, Back Country 

Horsemen of America, the National Off-Highway Vehicle Conservation Council, International Mountain 

Bicycling Association (IMBA), and the American Motorcyclist Association by inviting a representative 

from each group to participate equally in the selection of the projects we award with funding. NWSA has 

offered this funding program since 2017 and we are excited to support more accomplishments in the 

coming year. 

Program Requirements 

• Must be a 501(c)(3) organization in good standing to qualify for funding. 

• Projects must occur on National Forest System Trails. These include motorized and non-

motorized trails, both within and outside of wilderness. 

• Applicants must demonstrate collaboration and partnership with local Forest Service personnel. 

• All activities supported by this funding must be approved by the local Forest Service District 

Ranger or Forest Supervisor – letter(s) of recommendation required. 

• 20% match requirement (can be combination of non-federal cash and in-kind contributions). 

• Maximum award amount is $30,000. 

• Diversity, Equity, Inclusion and Accessibility components are strongly encouraged. 

Matching Funds Requirements & Guidelines 

A minimum matching contribution of 20% of requested project dollars is required for this funding. 

Matching funds can be accomplished through contributed funding (cash match) and/or in-kind 

contribution. Cash matching will raise evaluation scores but is not required. Contributed funding refers 

to payments made by the organization or another non-federal entity for a portion of the project costs. 

In-kind contributions generally constitute the value of volunteer labor (at a rate of $31.80 /hour) and/or 

use of existing equipment. Federal contributions of any kind DO NOT count as matching funds but can 

be reported separately to reflect agency support.  

Strategies for a Successful Proposal 

COORDINATE WITH THE FOREST SERVICE 

Coordination with the Forest Service is essential. The local Ranger District should approve your project 

proposal and support it with a Letter of Support. It’s never too early to discuss project ideas with your 

local District contacts. It’s also good to develop a long-range plan for stewardship activities to improve 

trail maintenance and reduce the trail maintenance backlog on your local National Forest System trails.  

ENSURE THE PROPOSAL QUALIFIES FOR THIS FUNDING 

Proposals for this program must be for work completed on established trail segments of the National 

Forest Trail system managed by the USDA Forest Service. All types of terra trails, that is, the land-based 

trail system, are the focus of this funding. System trails can be either motorized or non-motorized, inside 

or outside of wilderness. Work on trails managed by other agencies does not qualify.  

 

https://www.americantrails.org/
https://americanhiking.org/
https://www.bcha.org/
https://www.bcha.org/
https://nohvcc.org/
https://www.imba.com/
https://www.imba.com/
https://americanmotorcyclist.com/


 

UNDERSTAND THE PURPOSE OF THIS FUNDING 

NFS Trail Stewardship Partners Funding aimed at helping to implement the National Forest System Trails 

Stewardship Act. Become familiar with this Act and its purposes. Plan your proposal to help meet the 

objectives of the Act. Primary objectives include improving trail maintenance on the National Forests 

and increasing the number of volunteers involved in trail maintenance. 

ENGAGE VOLUNTEERS! 

Look for ways to engage volunteers and other partners in your trail stewardship work. Getting more 

people engaged in trail activities helps build support for public lands and the National Forest trail 

system, fosters public understanding about management issues and strategies, and enlarges the 

stewardship capacity of your organization. Volunteer engagement also helps lower the overall cost to 

complete your project, further increasing its competitiveness. 

INCORPORATE DIVERSITY, EQUITY, INCLUSION, AND ACCESSIBILITY INTO YOUR WORK 

Expand your trails stewardship community and intentionally welcome new people into your stewardship 

work. Trails are for everyone. We all need to work to make trails and all public lands places where every 

American feels welcome, safe, and included.  

BE COMPETITIVE 

Offer a good value between the work accomplished and the cost.  This funding is highly sought after and 

generally goes to groups offering the best mix of trail miles maintained or backlog reduced, partner and 

volunteer involvement, for the lowest cost.  

DON’T FORGET ABOUT MATCHING CONTRIBUTIONS 

Be sure to claim credit for your cash and in-kind contributions, but don’t overreach or exaggerate your 

match. Cash or in-kind contributions associated with the project should be exclusively for work during 

the project period and directly tied to the outcomes of your proposal, NOT part of a broader 

organization funding plan or for general organization needs. Projects with high levels of match and 

volunteer engagement generally score better than those without. 

PLAN AHEAD & PREPARE 

Have a solid and realistic plan in place to accomplish the project goals and tell us the details. Choose 

projects that can be completed within the grant timeframe. If funding is needed for a multi-year project, 

explain how this part of the project fits into a longer-term plan. 

EXPAND YOUR NETWORK & IMPACT 

National Forest System trails are used by many types of visitors. Working together is a great way to 

expand your portfolio and your impact. Seek ways to expand your work by tackling new activities or by 

engaging new communities. Consider partnering with other groups in your area to collaborate on a joint 

maintenance proposal. Partnerships can increase the number of miles maintained, benefit more types 

of trail users, and attract a wider range of volunteers.  

BE ON TIME  

Be timely. Submit your application on time. If you have questions about the application or your project 

idea, ask them early; don’t wait until the last week of the application period. Be sure to submit ALL of 

your application materials, in their required file formats, by the deadline.   

  

https://www.fs.usda.gov/managing-land/trails/trails-stewardship-act
https://www.fs.usda.gov/managing-land/trails/trails-stewardship-act


 

DON’T SELL YOURSELF SHORT 

NWSA understands it takes capacity to prepare and manage these funding opportunities. That’s why 

we’ve arranged for up to 10% to be included in your proposal for indirect expenses. Staying within this 

limit will ensure your proposal is considered. 

How Projects Will Be Selected 

NWSA’s NFS Trail Stewardship Partners Grant Review Team will rank projects based upon: 

• Support of the goals outlined in the National Forest System Trail Stewardship Act of 2016, 

• Planning and project design, 

• Project need, scope, and feasibility, including local Forest Service support, 

• Amount of matching contributions based on the combination of cash, in-kind, and other 

resources contributed to the project, 

• Volunteer engagement and partner collaboration, 

• Community and public benefits, including advancement of DEIA principles and support for 

underrepresented communities, and  

• Regional and activity balance among selected projects. 

 

Funding Details 

This funding is part of a larger Forest Service Challenge Cost-Share Agreement and is therefore managed 

as reimbursable funds subject to Federal Regulations. Award amounts may vary depending on the needs 

of each project, the number of proposals, and the availability of funds. Organizations must expend funds 

prior to seeking reimbursement and expenses must align with the approved budget and work plan 

associated with the grant award. Organizations may submit requests for reimbursement monthly or less 

frequently throughout the life of the grant. Reimbursements can take up to 90 days to fully process and 

will be made by Direct Deposit to the organization’s bank account. Only expenses incurred during the 

grant award period will qualify for reimbursement.   

Reporting Requirements 

Awarded organizations will be expected to submit a final report of their accomplishments following the 

end of the grant period. This report will consist of a narrative description, project photos, a final project 

budget, and final metrics worksheet for all work completed with the funding. Reporting templates will 

be provided to organizations receiving funding. 

  

https://www.fs.usda.gov/managing-land/trails/trails-stewardship-act#:~:text=The%20National%20Forest%20System%20Trails%20Stewardship%20Act%20was%20passed%20by,and%20volunteers%20in%20trail%20maintenance.


 

How To Apply 

The 2024 application will be available online when the application period opens. We are no longer 

accepting application forms via email. If you are unable to submit your application online and or require 

special accommodations, please contact joelle@wildernessalliance.org. 

Use this link to access the online application: 

https://nationalwildernessstewardshipalliance.submittable.com/submit 

If the application period is open, you will see the National Forest System Trail Stewardship Partners 

Grant listed. Select “Apply” to begin your application.  

Each Grant Application must include: 

• A completed GRANT APPLICATION form submitted through the online application portal, 

• A complete proposed budget for the project, including in-kind contributions and contributed 

funds, submitted using the BUDGET WORKSHEET, 

• A completed TRAIL PROJECT METRICS SPREADSHEET, 

• A LETTER OF SUPPORT for each Forest Service District or National Forest where work will be 

completed. The letter(s) must be on Forest Service letterhead and signed by the local District 

Ranger or Forest Supervisor. The letter(s) must identify the activities that will be completed. If 

the project will reduce the deferred maintenance backlog, this should be included in the letter.   

Find links to all documents and more information and resources on our website: 

https://www.wildernessalliance.org/trail_funding 

Applications will be accepted between March 15 – April 15, 2024 (subject to change) at 

https://nationalwildernessstewardshipalliance.submittable.com/submit 

Late applications will not be considered. Grant awards will be announced by May 31, 2024 (subject to 

change).  

Resources 

Explore these resources as you develop your application: 

• Application questions can be reviewed HERE. This document is for reference only. DO NOT 

submit this as your application.  

• Webinar: NWSA 2023 Funding Programs 

• Powerpoint: NWSA 2023 Funding Programs 

Still Have Questions? 

Questions about the NFS Trail Stewardship Partners Funding Program may be directed to Joelle Marier, 

Executive Director at joelle@wildernessalliance.org or, visit the program page on our website at 

https://www.wildernessalliance.org/trail_funding. 

https://nationalwildernessstewardshipalliance.submittable.com/submit
https://assets.nationbuilder.com/wildernessalliance/pages/189/attachments/original/1709502894/2024_TSP_Grant_BUDGET_SHEET.xlsx?1709502894
https://assets.nationbuilder.com/wildernessalliance/pages/189/attachments/original/1709502149/2024_Trail_Project_Data_and_Metrics_Worksheet.xlsx?1709502149
https://www.wildernessalliance.org/trail_funding
https://nationalwildernessstewardshipalliance.submittable.com/submit
https://assets.nationbuilder.com/wildernessalliance/pages/189/attachments/original/1709934489/2024_Trail_Stewardship_Partners_Grant_Application_Questions.docx?1709934489
https://youtu.be/1WfITBVeIDU
https://assets.nationbuilder.com/wildernessalliance/pages/129/attachments/original/1678226356/NWSA_2023_Funding_Programs.pdf?1678226356
mailto:joelle@wildernessalliance.org
https://www.wildernessalliance.org/trail_funding

