WSCO Board Meeting Minutes
Monday, June 23, 2025
6:00 PM to 8:00 PM

MISSION STATEMENT: WSCO sustains the people of the West Side to build community power and to advance
a more just and equitable community.

Board Members: Santino Franco, Sebastian Ellefson, Sheila Evans, Nate Giles, Sebastian Gonzalez Navarro,
Jessica Klimisch, Lawrence A. Lucio, Yasmin Muridi, Nancy Negrette, Joy Sorensen Navarre, Mandy Otis,
Jeannine Pohl

ATTENDANCE 6:03: Raniya(new guest), Lucio, MOnica, Coco, Sebastian Gonzalez, Joy, Mandy, Sebastian
Ellefson, Nate,

Yasmin 6:41
Red: follow up =~
6:00 Introductions and Welcome (Jess, 5 min)
6:05 Guest Recognition (Jess, 5 min)
Ranyia student form saint thomas joined wsco, required by st. thomas t volunteer, at torre de san miguel
homes and met miguel. Started west side future a youth group here at WSCO,
A Raniya added as a board member and will need email and follow up
6:10 Consent Agenda Description and Vote (Jess, 5 mins) - Vote
e Last month’s minutes

e This month’s agenda
e Financials

6:15 State of WSCO (Monica, 30 mins)

REBUILD STAGE
FUND DEVELOPMENT- $701,008 (2025 BUDGET)
Contracted
s Awarded: $492,000
J(LCIC;lnllz")riili\ications « Saint Paul & MN Foundation (TRANSITION) $30,000, general operating
and Inheritance « People in Action- $17,000, capacity building
Fund) + Management Improvement Fund- $15,000, capacity building
* Bao Lee and Added Capacity + Great Lakes Environmental Justice- $150,000 (frozen by federal government)
Sf"t"‘lgo (10-year e o + Northwest Area Foundation (NEW)- $250,000 over two years, general operating
plan) (G#)ag‘:{‘; First Day Junie 23 « Bigelow (RENEWAL)- $30,000 one year, general operating
Future Hires Pending: $600,000

e e car + McKnight Foundation (RENEWAL)- $450,000 over two years, general oper

end or sooner); PT Grant . Tz " .

Writer: Program Manager: Target Foundation (gen op-housing)
ore Comms Prise Finanecial $10,000-(small b

« Old National Bank, $20,000 (small biz)

» NeedMore Foundation, $20,000 (organizing)

(starting slides 6-12)
https://docs.google.com/presentation/d/1iUbhgiFKcgAil4aAd3Y3Bs6JbToWMyCl/edit?slide=id.p9#slide=id.p9



https://docs.google.com/presentation/d/1iUbhgiFKcgAi14aAd3Y3Bs6JbToWMyC1/edit?slide=id.p9#slide=id.p9

AFeedback (delegation of responsibility would be nice to see, monica ok with this.)

Monica Usually funds are a month behind (keep in mind.

All added 2025

Lucio is there opportunity to collaborate with friends of the mississippi? Monica yes, we are collaborating on
mayoral forum, but funding would be great.

Jessica, what percentage of our funds are federal? Just what’s on the spreadsheet.

Survey for peace builders going into the community, about how the events of 2024 affected them and
participation in WSCO or not, once they have the results, they will start to build and complete report

Discuss about the the survey.

Southport

ity of
For over 2 decade, Southport residents

HIGH LEVEL STRATEGIC PRIORITIES

Project Destination Robert Street Fiats to the Future
Rabert Street
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o arwe
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o leas angoing and expar

e cansoidating fing the Flats (resist
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4 a a

Clear Purpose, Strategies and Goals for West Side Businssses
Unite; strong MCCD and

g commercial

Desired en
Qutcomes unds; Create a Destination/Thiiving Corridor

Targets City Counci; MINDot.
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Additional discussion

https://www.stpaul.gov/departments/planning-and-economic-development/housing /west-side-flats-inheritan

ce-fund-downpayment

6:45 WSBC (Mandy, 10 mins)
- could do micro grants

- Wouldn’t have the biggest community impact
- Beautifying corridor,
- (decisions from WSBC quarterly meeting

- Next one will be the fall

- Working on signage

- Example businesses this way

- Welcome signage

6:55 WSCO Robert Street Official Stance (Sebastian, Nancy, Joy, 20 mins)
Sebastian G 3 important things
1. Estimated to be 50 million dollars from the feds, frozen by the federal government


https://www.stpaul.gov/departments/planning-and-economic-development/housing/west-side-flats-inheritance-fund-downpayment
https://www.stpaul.gov/departments/planning-and-economic-development/housing/west-side-flats-inheritance-fund-downpayment

a. If limited to 25 million Chris from MDOT said they would move forward with things they
could build, did say that viaduct would be ok
b. We would have enough for the roundabout regardless
2. (Joy Nancy and Sebastian G) - City council will vote
a. Businesses where nancy works, we should propose an amendment
b. In support of not doing the bike lanes, my stance personal | don’t think it’s a good idea
¢. Monica update
i.  Survey around bike lanes and sidewalks, there were a number of items, the
results
ii.  Cityis not paying for the bike lanes and the state will cover it, so she doesn’t
want to move it, but she is in support of adding a format where there could be
wider sidewalks and narrower ones where sidewalk cafes wouldn’t be needed,
iii.  “willing to add to the municipal consent contingent upon accountability ask
group comprised of community member, she said yes to that task force
advancing
iv.  Joy presenting on zoom
1. Wide sidewalks can transform robert st. into a thriving social and
commercial corridor
2. We have time until august
3. Many reasons to do wider pedestrian walk ways
4. Hard to go back after building bike lanes
Nancy
i. Had MDOT generated an example of this?
ii. How muc
V. Nancy
a. Worried about motivations in general
i.  Never seeing sidewalks again
2. Chris BAuer

vi. ~find the bike guy and maybe balanced meeting (for next
monthly board meeting)
vii.  Malternative route for bike lane? (for the next board monthly

meeting)
viii. "can rebecca noecker come to the next board meeting?
Board Vote: to support roundabout and median on robert street
Yes 9
abstain 1

Plato to annapolis

Board vote:Move to delay vote until getting more detail about the bike lanes from city staff and rebecca
bnoekcer approved.



Conceptually community agreements with the would be impacted businesses. Finance

Joy and coco: *accountability teeth of task force follow up with monica and recommends going to land use
meeting to follow up

Monica sending robert street report, proposed MN dot plan, that will all come to you right now, quite a few
items left.

TS e s ar—16-mins)—¥
—TFa-bledfornextmeeting

7:25 Discussion on Land WSCO owns selling land follow up (Sebastian/Mandy, 5 min)

ASebastian proposed to have a board meeting here.
Monica it has gotten a little bit messy, for 5 thousand dollars, we could do something different on this lot, tied
to the deed of the parcel supposed to be only used for a communal learning lab, basically, the use of the parcel
is tied to the deed, can they undo that? They are willing to undo it if contingent upon the sale of the land, the
proposal was selling it to the land trust, but in the interest of the community that’s where it sits, we need the
director of the land trust and PED to come together and agree, that’s why we can’t sell it for market value, why
we are stuck with it now, no reason why we haven’t used it, kept up by people we hire to 76 E. baker street,
across from humboldt,

Board has already already decided to sell to the rondo land trust, wouldn’t be in our name, based on
community engagement about the parcel, we have lists of information about the use of the parcel. Rebeccca
noecker agreed we could see what WSCO wants to see there, stuck in the planning division, not that it matters,
we should host board sessions there.

Aask executive director of rondo land trust to come

7:30 Open Discussion (Jess, 20 mins)
Board Members, Annual Meeting (Mandy)
Terms about board seats for next year have been settled?
Next month we will talk about terms
APick a board and location
e Do this with less pressure? Responsibility of the board
® Proposal to have the annual meeting of members to elect board and share highlights
e A separate celebration of our work, that way not trying to do everything at once,
August voices forum
Tentative
AAnnual meeting (typically early november



e AChief of Police Cinco (Santino)

Clarification on meeting notes/meeting agenda google form/zoom (recording meeting notes) (Nate)

ARoll calls

Childcare in Schools (Sebastian)

EDL extended day in the morning, a big mess, implement solutions reaching out to monica if

WSCO could facilitate (I don’t need support) child care coop -parents taking turns watching kids' tentative
plans on being hosted at the neighborhood house, starting with 12 students, PTA insurance. Riverview has to
charge money for rooms, it’s our community schools, we have our community person representing us on the
school board, ask school board member to come to a meeting and have him contact the principal

Community Advocacy in other neighborhoods (Jess)

7:50 Wrap Up/Next Steps/Spreadsheet (Jess, 10 mins)

Monica:
Aorientation meeting while running land use

8:00 Adjourn



