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Who is Nexus?
• Community-building intermediary since 2003

• We work with people, not just buildings in community

• Target population: Communities of color and other underrepresented 
communities

• Work in 3 neighborhoods in Twin Cities and regionally

• Work in 3 program areas:

1. Authorship: Community Engagement 

2. Ownership: Community Wealth Building

3. Leadership: Building Capacity

• Our Work:  

• We fund good ideas and have regranted $13 million to date

• Capacity building, technical support, strategic guidance

• Community Collaboratives

• Knowledge production



The BCLI Model

Train Place Connect
leaders to succeed 

technically and politically
equity advocates  on 

priority seats

7-month leadership program that supports, trains, and helps
places people of color and other underrepresented community
members on priority, publicly appointed boards and commissions
that influence equity

Local, regional and 
national networks

13 cities/regions

7 statesLocally we have 69 graduates with over half now serve on 
a local board or commission – even electeds serving in 
Congress, the MN House and the Met Council



Goals & Context

• Goal for Tonight: Learn about Opportunity Zones and 
the issues and concerns about this new initiative

• For the past few months a few local community based 
organizations have been meeting at Nexus to learn 
more about Opportunity Zones and its impact on 
community (including Monica Bravo)



What are Opportunity 
Zones?

• Opportunity Zones are a new community development 

program established by Congress in the Tax Cut and 

Jobs Act of 2017 to encourage long-term investments in 

low-income and urban communities nationwide

• Low-income is defined by the Census and in Census 

tracts

• Department of Treasury released the final rules for 

Opportunity Zones in late October to give greater 

clarity on these will work



Graphic from www.datapoints.org

How they Work: The basic idea is to attract investors who have big 
unrealized capital gains from stocks, real estate, or other 
investments.



Normal 
Capital Gains 

Tax

• Have to pay 23.8% tax 
when investors cash out

But if they 
invest in an 

OZ

• Get to defer this tax right away 

And after 5 
years in the 

OZ
• Get a 10% reduction in tax

And after 7 
years in the 

OZ

And after 10 
years in the 

OZ

•Pay no tax on 
the gains, or 
income 
earned

• Get a 15% reduction 
in taxes

Program ends Dec. 31, 2026 – and all taxes need to 
be paid at that time



What Does that Mean for MN?
• Under the law, states designated up to 25% 

of their low-income neighborhoods for the 
special incentives.

• Last year, Governor Dayton nominated 
128 census tracts for designation as a 
qualified opportunity zone. 

• On May 18, 2018, the U.S. Department of 
Treasury certified and formally designated 
these census tracts as qualified Opportunity 
Zones.

• Investments need to be made by 

https://mn.gov/deed/business/financing-business/tax-credits/opp-zones/census-opp-zone-tracts.jsp


St. Paul Opportunity Zones



So Where’s the West 
Side Opportunity Zone 
Area?

Tract 371 | West Side Flats and

Cenral West Side (W2)

• Scores highly because of 
ACP50 and demographic data, 
vacant buildings, 
neighborhood nodes, 
Commercial Vitality Zone 
designation, vacant buildings, 
underbuilt zoning, and HRA 
owned sites.

• HRA owns about 8 acres of 
land in area.

Projects/sites include: West 
Side Flats riverfront housing 
(Sherman Associates on HRA 
land has an active proposal), 
heart of the West Side Flats 
(Hunt/Weidner has an active 
housing-focused proposal on 
this very large site between 
Plato, Fillmore, Robert and 
Wabasha, and additional HRA 
sites at Cesar Chavez & 
Congress and along Stryker.



What Can the OZ $$$ 
Be Used For?

• New housing (but no direction on price points)

• Commercial projects (i.e. new equipment for 
small businesses)

• Rehabilitation of historic buildings

• Renewable energy (solar farms)

• Infrastructure that generates tolls or user fees 



Who in the Twin Cities is 
Interested in OZs?

• Private Sector: MN Opportunity Zone Investors want to 

create $100 million fund, https://www.mn-oza.com/

• Philanthropy: Local foundations exploring ways they can 

support OZ or other projects

• City of St. Paul is interested

• Twin Cities LISC, a local non-profit community 

development intermediary has been convening partners

• Funds need to be invested by the end of 2019 – the time 

is now!

https://www.mn-oza.com/


Q&A and Discussion

• What does this mean for WSCO’s already stated 
zones? What do you want to do?

• What does and should investment in the 
community look like? 

• How do you leverage other community 
benefits/impact from these projects?

• Others?



Resources

• 3/11/19 Pioneer Press Article
https://www.twincities.com/2018/12/15/from-15-story-
buildings-to-tiny-apartments-opportunity-zones-
mean-promise-and-risk/

• MN Housing Partnership, 
http://www.mhponline.org/blog/connect/884-
opportunity-zones-101-first-steps-for-local-
communities

• Contact: Terri Thao, tthao@nexuscp.org, 651-
379-0505

https://www.twincities.com/2018/12/15/from-15-story-buildings-to-tiny-apartments-opportunity-zones-mean-promise-and-risk/
http://www.mhponline.org/blog/connect/884-opportunity-zones-101-first-steps-for-local-communities
mailto:tthao@nexuscp.org

