‘EU Virtual
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Agenda
YEU Virtual Strategic Planning
June 14-17, 2022

Tuesday, June 14:

9:30 am Plenary: Welcome, opening remarks, Elder Prayer, introductions and what to expect.

10:00 am Plenary: YEU President Steve Geick.
How YEU makes a difference to workers. Review of last Strategic Plan, status
updates. Identify top challenges and opportunities from the last plan. Discussion and
Q&A

11:00am  Small Group: Volunteer experience, member experience — what are some of the
major challenges your Local has been dealing with, what’s going well, bring
questions.

12:00 pm  Lunch break, independent.
1:00 pm Plenary: Planning for Health and Safety — YEU Vice President Justin Lemphers
2:00 pm Elective: Building leadership and capacity at the Local level

4:00 pm Elective: Open Space — free space to discuss new ideas, concerns, challenges, and
opportunities.

Wednesday, June 15:

9:30 am Keynote Speaker: Laurie Antonin, CLC Digital Organizer

11:00 am Elective: Union Education, Outreach and Mobilization; Farris Sobhani, AUPE
12:30 pm Lunch

1:30 pm Elective: Member Engagement, Public Relations, and Social Justice

3:30 pm Elective: Bargaining — the Bigger Picture



Thursday, June 16:

9:30 am

11:30 am

12:30 pm

2:30 pm

4:00 pm

Friday, June 17:

9:30 AM

10:00 am

11:00 am

12:00 pm

1:00 pm

2:00 pm

3:00 pm

4:00 pm

Elective: Representation - Stewards and
Staff

23]

Break for lunch

Elective: YEU’s Political Positions; Activism and how we get there

Plenary — Chris Aylward, PSAC National President — Keynote Address

Plenary — Open discussion of learnings so far.

Plenary — Decision process, presentation of discussion outcomes for each Elective,
topics raised so far.

Elective: Building Leadership and Capacity at the Local Level - (round — up)

Elective: YEU’s Political Positions, Activism and how we get there (round-up)

Elective: Union Education and Outreach (round — up)

Elective: Member Engagement, Public Relations & Social Justice (round — up)

Elective: Representation, Stewards and Staff (round — up)

Elective: Bargaining — The Big Picture (round up)

Plenary: round table, commitments, close of event.






