
Union Education and YEU Member Facilitators 

Why have member facilitators? 

Using member facilitators is an important part of our approach to union education. Member facilitators 

from the same union local can relate to the course participants as peers – workers who share similar 

experiences. This helps participants feel comfortable when sharing ideas and learning new skills. 

Using member facilitators promotes democracy within the union, actively involves more members and 

can build a strong base of union leadership. 

Having locals offer union education by their own facilitators means that more educational sessions can 

be offered, at a time and format that is suitable for the their members. 

What kind of commitment is required? 

Depending on the size of your local, you can be facilitating bi-monthly or quarterly or as needed. Your 

Local Executive will determine the need and schedule. If facilitating during work hours, your time will be 

paid. Some volunteer time may be needed when facilitating outside your regular work hours. 

We are asking that you commit to the role for 18 months. 

Who makes a good member facilitator? 

Because YEU education starts with the belief that members bring a lot of knowledge and experience to 

the “classroom”, the facilitators’ role is to create a learning environment where participants’ knowledge 

and experiences can be exchanged to help build a more engaged, informed, and stronger union.   

A strong member facilitator is: 

- Able to listen to others and speak well 

- Open to learning 

- Respectful of others’ knowledge and experience 

- Experience as a steward or active in the local union is helpful but not required 

How are member facilitator trained and supported? 

Member facilitators will receive a 2-day training in facilitating union sessions. Each local is asked to 

select two member facilitators so you will always be co-facilitating with at least another member.  

For locals that want to offer Zoom-based sessions, member facilitators will also be trained to use this 

platform. 

What topics will I be co-facilitating? 

The primary topics are Welcome to the Union (1 hour session) and Know Your Rights (1.5-hour session) 

 


