
Important Definitions (with thanks to our colleagues at UOITFA) 

 

Strike Mandate 

A strike mandate may not result in a strike. It is a bargaining chip that can be used to secure a better 

deal at the table. Without a strike mandate, there is less strength behind the proposals our members 

support for action at the bargaining team. Strike mandates are arrived at through a secret ballot vote 

run by the YUFA. A majority of voters must be in favour of a strike mandate in order for the bargaining 

team to be empowered. 

Conciliation 

It is a process offered by the Ministry of Labour to provide help in reaching a collective agreement. 

Either party may apply to the Ministry for a conciliator. Conciliators focus on getting a collective 

agreement settled. Conciliation is mandatory before the parties can engage in a strike or lockout. It can 

be requested by either side and is a common step of the bargaining process. 

Mediation 

Optional – both parties have to agree. It involves an unbiased third party who helps the parties 

negotiate a settlement. In mediation, the mediator tries to guide the discussion in a way that optimizes 

the parties’ needs. 

Lockout 

A work stoppage forced by the Employer that prevents faculty from coming to work. This is done to 

compel the employees to accept a collective agreement.  

Strike 

A withdrawal of an employee group’s services to an employer. This is a democratic pressure tactic that 

academic staff can use in a unionized environment to get a fair settlement. If a union hasn’t held a strike 

vote and has not been through conciliation, a strike cannot legally take place. 

Ratification 

At the end of the negotiation process, members get to vote through a secret ballot to accept or reject 

the new agreement. Similarly, the University must also ratify the Collective Agreement. Both parties 

must ratify an agreement before it can be implemented. 


